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Leading Change 
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 Session Outline 

Compliance, Leadership and Drivers for Change 
• George Tarvit, Sustainable Scotland Network, Keep Scotland Beautiful 
 

Adapting to Climate Change – a leading role for universities and 
colleges 
• Anna Beswick, Adaptation Scotland 
 

Integrating Reporting and Communicating Value: Finance and 
Sustainability 
• Phil McNaul, University of Edinburgh 
 

Workshop: From Compliance to Leading Change – barriers and 
solutions 
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Workshop & Preparation 

1. What solutions would help you and your institution to move 
towards better leadership on climate change? 
 
2. What actions would improve leadership on climate change 
over the next year? 
 

• For you 
• For us (EAUC/SSN) 
• For others (SG, uni/college, other stakeholders…) 

Workshop: 15 mins group discussion to prioritise / 15 mins to share and discuss 
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 Presentation Outline 

1. KSB and SSN 
 

2. Compliance 
 

3. Leadership 
 

4. Opportunities 
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Keep Scotland Beautiful: A Clean, Green, Sustainable Scotland 

We campaign, act and educate on a 

range of local, national and global 

environmental issues to change 

behaviour and improve the quality of 

people’s lives and the places they 

care for.   
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Sustainable development education 

Provide education initiatives for children, young 

people and educators 

 

Local environmental quality  
Provide advice support and training to help create and 

maintain cleaner and safer local areas 

 

Sustainability and climate change  
Work to help people to reduce carbon emissions and 

adapt to impacts of climate change 

 

Environmental services  
Help organisations meet environmental commitments 

and responsibilities 

What we do: 
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 Sustainable Scotland Network 
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 SSN Partnership 

SSN 

SSN Members 

Scottish 

Government 

Keep Scotland 

Beautiful 
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 SSN Membership 

Scotland’s Public Sector 
150 Climate Change Major Players 

 

Local 
Authorities 

 

NHS 
 

Universities 
& Colleges 

 

National 
Agencies /  

Non-Dept’al 
Public 
Bodies 

 

 

Regional 
Transport 

Partnerships 

 
Steering Group 

Membership 

 
Steering Group 

Membership  
 

 
Steering Group 

Membership 

 
Steering Group 

Membership 
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National Performance Framework 
Climate Change (Scotland) Act 

Part 4: Public Bodies Duties 
  

Climate Change Plan 
Emissions Reduction 

  

SCCAP 
Adapting to a Changing Climate 

Leadership, Behaviours, Engaging Staff, Engaging Publics 
  

Annual Public Bodies Climate Change Reporting 
Assessing progress, informing forward planning, promoting good practice, 

building capacity 

  

Corporate Governance and Action 

within the Public Sector 

Wider Influence, Public Leadership 

and Societal Transformation 

  

SSN 
Informing, inspiring and supporting public sector climate 

action 
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Compliance, Leadership 
and Drivers for Change 
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Compliance, With What? 
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Legislation and Policy 
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 Climate Change Mitigation Policy 
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Emission Reduction Pathways 
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 Services (including public sector) 
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Compliance with Science? 
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Compliance with Morality? 

Failing to act on the 
grave threat posed 
by climate change 
devalues the lives of 
future generations 
and amounts to 
unacceptable 
“discrimination by 
date of birth”. 
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Legislative Compliance 
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Governance Corporate Emissions 

Adaptation Procurement 

Organisation Details 

Validation 

Required Reporting 
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Recommended Reporting 

 

• Wider Impact and Influence on GHG Emissions 
• Actions to reduce GHG Emissions beyond own boundaries 
• Partnership, behaviour change, communication & capacity building 
• Biodiversity, water use & resource consumption 

 
 Sustainable Energy Action Plans 
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Early Findings from Analysis 
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2015/16 Climate Change Reporting 

Total Major Players >>   150   

Sub-sector Number of reports received % of total Major Players % of subsector 

Local Government 32 21.3% 100.0% 

National Health 18 12.0% 94.7% 

Educational 42 28.0% 95.5% 

Transport 7 4.7% 100.0% 

Others 46 30.7% 95.8% 

Total 145 96.7% - 

• 145 reports submitted and accepted (97% of all major players) 

 

• All but two Higher Education Institutions (HEIs) were compliant (95.5%) 
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2015/16 Climate Change Reporting 

Governance 
• Out of the 42 responses, 33 (79%) currently have a governance structure in place.  

o These varied in complexity. Very few stated specifically who had overall responsibility for 
climate change governance arrangements in place (e.g. Board level).  

 

Adaptation 
• The majority of education institutions, 27 out of 42, have not conducted any formal risk 

assessment for current or future risk, but the majority, 22 out of 42, have started or have taken 
action to adapt to climate change including installing green infrastructure, participated in 
adaptation training or incorporated SUDS into their estate.  

 

Procurement 
• 31 (74%) of institutions indicated that they have a procurement policy or strategy in operation.  
• 6 were able to provide an explanation of how their procurement policy has contributed to 

compliance with climate change duties with examples of where policy has delivered on climate 
change aims or produced a material reduction in emissions 



www.keepscotlandbeautiful.org The charity for Scotland’s environment 

2015/16 Climate Change Reporting 
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Total Emissions by scope (tCO2e) 

Scope 1 Scope 2 Scope 3 Outside of Scopes

• Education sector the 

second smallest sector 

in terms of emissions 

 

• 14% of public sector 

emissions come from 

HEIs 

Scope HEI 

Emissions 

(tCO2e) 

Scope 1 167,328 

Scope 2 172,064 

Scope 3 114,087 

Outside of Scopes 7,497 

Total (42 reports) 453,479 
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2015/16 Climate Change Reporting 

• 75% of educational 

carbon footprint comes 

from natural gas and 

electricity (i.e. utilities) 

 

• Around 20% of 

emissions come from 

transport 

 

• Waste emissions (<1%) 

clearly being under 

reported due to an 

assumed lack of 

recording mechanisms 
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2015/16 Climate Change Reporting 

• Education sector saving more emissions via mitigation projects (as a % 

of total footprint) than any other sector. 

 

• Also leading the way in reducing emissions via electricity mitigation 

projects (largely due to high no. of Solar PV installations) 
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Project emissions savings by source (tCO2e) 

Electricity Natural gas Other heating fuels Waste Water and sewerage Business Travel Fleet transport
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2015/16 Climate Change Reporting 

Internal Validation Process included: 
Cross checked against CRC audits (or similar) = 18 
Management review = 16 
Committee / Internal Group or Board = 7 
Internal Audit = 3 
Internal peer review = 4 
Internal Member of staff only = 3 

38 

21 

17 

Internal Peer External

Validation Process - Education Sector  

Recommended Reporting 
Completed by 10 of the education bodies, mainly universities detailing a wide 
range of partnership projects including community growing, installing cycling 
infrastructure and skill share energy projects with students.   
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Leading Change 

Change Framework 
High 

Low 

High Low 

Capability 

to Change 

Drivers for Change 

Continuous 
Improvement      

& Little Change 

Frustration and 
No Change 

Lost Opportunity           
& No Change 

Transformational 
Change 
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CEO Commitment/FELT Leadership 

Integrated, Inspiring Vision                                               

& Clear Business Value 

Bold Goals with Clear Metrics 

Heroes & Rewards 

Business/Line Ownership & Accountability 

Broad Communications                                                       

& Employee Involvement/Ownership 

Training, Frameworks & Tools 

Transformational Change 
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Opportunities Ahead 

Using Reports to inform change and to identify  
and share good practice 
• Common data sets used to inform policy and practice 
• Improved climate and carbon literacy within the public sector 
 

Climate Change Plan 
• New targets, policies, investment and monitoring 
 

SSN-EAUC Collaboration 
• Climate Change Plan; Reporting; Behaviours, Engagement, Leadership 
• Public Sector collaboration, partnership and alignment 
 

Wider Influence and Regional/Area-based partnerships and projects 
• Horizontal alignment across the public sector and with other sectors & communities – co-

benefits.  
• Area-based and regional collaborations  
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Thanks 
 

george.tarvit@keepscotlandbeautiful.org 


