Integrated Reporting and
Communicating Value

Finance and Sustainability

Dave Gorman, Director of Social Responsibility and Sustainability
EAUC Scotland Conference February 2017
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Our Strategy

» The University’s Strategic Plan outlines our vision

of making a significant, sustainable and socially

Dalering mpac responsible contribution to the world

for society

« Strategic objectives: leadership in research and

teaching

» Key development themes: influencing globally,

contributing locally, partnerships with industry and

digital transformation

B Y @EdSust Social Responsibility
] ;. THE UNIVERSITY of EDINBURGH

B =orougnsusainaoity bl il I



Reporting and Transparency

« Annual Report and Accounts
 Sustainability Reporting

« Mandatory reporting

« HESA returns

» Scottish Government Carbon

Reporting

« Stakeholder Expectations
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Integration of Sustainability within Reporting

Figure 2: Growth of sustainability reporting, 2000-2011
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Mumber of sustainability reports issue
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GRI-referenced H Non-GRI GRI
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2009 2010 2011 ©

1980s: Environmental Reporting
1990s and 2000s: CSR and
Sustainability Reports

1999: Global Reporting Initiative
(GRI) first guidance

Growth in sustainability reporting
2009: GRI indicators on Bloomberg
terminals

Investors calling for better
information (disjoint between the
CSR report and the Annual Report)
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Creating shared value. Net positive impacts.

« Natural capital eroding

* Inequality and poverty worsening

Kingfysher

 Protect/restore natural capital

 Build social capital

Ikea's net positive approach is its 'licence

* Innovation, partnerships,
to operate' ovation, parthersnips

transparency, evidence
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STRANGLED WITH A
SCARF Son of
Nigerian government
official murders £220-
an-hour escort weeks
after he arrived in the
UK to go to university

PERV PROF SPARED University lecturer walks free from jail despite
admitting online sex chats with schoolkids as young as 13

o=

BIPOLAR BARD Academics at Glasgow University launch study to see if
Robert Burns suffered from mental illness

HOPES SLASHED Poor kids less likely to win uni place over richest as
surging number of EU students get tax-payer funded loans

DYSON UNI PLANS Sir James Dyson launches his own university to
tackle shortage of 200,000 UK engineers

XMAS BONKBOT FEST Christmas sex robot festival to be held at top

London university
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Why integrated Reporting ?

An Integrated Report can become a useful tool
for a wider range of stakeholders
to gain a deeper understanding of a university’s

performance, plans, and prospects.
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Integrated Reporting is a process based on integrated
thinking — the report is the physical output of this evolution in
the way organisations think, plan and report on their
organisation

Paul Druckman, CEO, IIRC
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Integrated Reporting — starting with business

THE INTERNATIONAL
<IR> FRAMEWORK

« 2009: investors, standard setters, companies,
accounting bodies and UN representatives
establish International Integrated Reporting
Committee (IIRC) established

« 2011 — 2013 Framework development

« Communicate a clear, concise integrated story
that explains how ALL resources are creating
value

INTEGRATED REPORTING {R>

g“"'*% CHE UNIVERSITY o/ EDINBURGH Y @EdSust Social Responsibility
5"5 I B FoinoughSustainaoilty and Sustainability




Current annual reports only tell us a limited amount

Integrated Reporting used to explain how an

gt tinkdig organisation manages the resources and

and reporting c . ; c ’\
relationships (or ‘capitals’) it uses or affects to create

value over time

Provides a framework to focus reporting on the

An introduction for leaders

entity’s principal objectives

Shows how the (often conflicting) needs of different
(@ worLp saNKoRowP stakeholder groups are being addressed and
balanced
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e THE UNIVERSITY of EDINBURGH W @Ecsust Social Responsibility
¢ y B FoinoughSustainaoilty and Sustainability

A
o8

%



Reporting: an evolving landscape

» Financial Reporting Standard 102 (FRS 102)
* British Universities Finance Directors Group
 Collaboration with other universities on review

« EU directive on disclosure of non-financial and
diversity information by certain large entities

» Public Sector Climate Change Duties

» Modern slavery
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3 Fundamental Concepts

* Value Creation

* The 6 Capitals

 The Value Creation Process

151 THE UNIVERSITY of EDINBURGH e Social Responsibility
kR 0'5 ! B FoinoughSustainaoilty and Sustainability



Financial
capital

Manufactured
cc:pifc‘

The <IR> 6
capitals
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/ Guiding principles

 Strategic Focus, Future orientation
« Connectivity

« Stakeholder relationships

» Materiality

« Conciseness

* Reliability & Completeness

» Consistency & Comparability
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NATURAL CAPITAL NAVIGATION

Jin svore HE

The Scottish Forum on Natural Capital has developed this signposting page to help you to access briefings,
tools, resources & guidance to drive understanding of natural capital’'s importance for your organisation's
board members and practitioners

Click on the sections below to expand

Natural capital - Board level introduction

THE UNIVERSITY of EDINBURGH

Natural capital -

Detailed

introduction

GET INVOLVED
MEMBERSHIP SICN UP
NATURAL CAPITAL NAVICATION

ASK AN EXPERT

RESOL

o

CONTACT US REGISTER FOR
UPDATES
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Financial Mission and vision

Manufactured Manufactured
Risks and Strategy and

Intellectual opportunities resource allocation

Human

3 o : Performance Outlook
Social and relationship

Natural 4

EXTC‘.FHOI environment

Value creation (preservation, diminution) over time
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Create Value, Tell The Story

But <IR> is far more than just a reporting framework. It helps a company:

¢ create value - by better understanding and connecting the disparate sources
and drivers of long-term value to enable better strategy formulation, decision
making and implementation through their business model

Jn ¥

tell the story — of how value is created more effectively, both internally and
externally, in a succinct way in order to win trust and secure reputation

by encouraging better relationships with investors, employees and

other stakeholders.

tomorrow’s

company rwith  INTEGRATED REPORTING <R
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Integrated Reporting Integrated
Thinking

Integrated thinking is the
active consideration

by an organisation of

the relationships between
Its various operating and
functional units

and the capitals

that the organisation
uses or affects.

iIntegrated thinking leads to integrated
decision-making and actions that
consider the creation of value over the
short, medium and long-term
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Business and Universities have shared
goals....

seses-are the engines of value creation. It is through their global footprint and
innovative capabilities that many of the challenges we face as a global society will be
addressed. And they do this in the context of an increasingly interdependent, volatile,
_mcertalr'|, C um;:lwr aﬂri amt:lu guous business environment and one in which trust in

; -5 low. w-are not making, and seen to be making, a positive

C -]r"l’[r"ll_:ll_ltlt n to the societies of which they are a part then they will lose trust and
value as a result.

tomorrow’s
company  INTEGRATED REPORTING <IR

o] THE UNIVERSITY of EDINBURGH W @Ectis Social Responstbility
64'5 y B FoinoughSustainaoilty and Sustainabllity




<IR> Is gaining traction...
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Why Is It essential to strategy?

Integrated thinking leads to
integrated decision-making and actions

that consider the creation of value over
the short, medium and long term.

It is therefore essential to the
development of strategy and provides
a valuable connection to the board.
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CHARACTERS
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IN THE

BEGINNING...

PREMISE

THE END
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IN THE

BEGINNING...

PLOT

THE END
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PERIL
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HAPPY ENDING
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What’s your
story?
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Telling your stories......

Here are a few examples from Edinburgh’s annual report to
get your started.....
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To recruit and develop the
world’s most promising students
and most outstanding staff

and be a truly global university
benefiting society as a whole.
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University of Edinburgh
Value Model
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Our value model
The academic work of the U
summarised as the creation
and curatio
interd
researnc

The value demved from these activ

y student demand.
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The University's approach is to minimise its exposure to reputational, compliance and financial sk, while accepting and encouraging an increased degree
of risk in pursuit of its |*'i33 on and objectives. It recognises that its appetite for risk varies according to the activity undertaken. Acceptance of risk is always
subject to ensuring that potential benefits and nisks are fully understood before developments are authorised, and that sensible measures to mitigate risk are
established.

Our appetite for risk

RepLtation L]
Compliance L]

Education and studant expenenca

o —

ntemational development

]
L
Knowiledge exchange ]
L
L]

Major change activities
Erviranment and social responsibility L
People and culture L

. doust Social Responsibility
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We are particularty proud of the University's
prestigious Chancellor's Fellows Scheme
which is aimed at early career academics who
have already begun to establish a reputation
for top-quality research. The Fellowships

help these individuals develop their research
to the highest intemational standards while
progressively fraining them in teaching and
student development skills. Fellowships are for
five years and subject to a successful end of
year three review. We expect that the majority of
meHsFehmmllh'mm to an open-
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Chancellor's Fellows - appointments
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We will reduce our emissions of
carbon per £ million turnover by
50% from a 2007/8 baseline year
by 2025

We will return our carbon emissions
to 2007/08 baseline year levels by
2025

We will become a net zero carbon
university by 2040
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Questions?

www.ed.ac.uk/sustainability
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