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Our Strategy  

• The University’s Strategic Plan outlines our vision 

of making a significant, sustainable and socially 

responsible contribution to the world 

• Strategic objectives: leadership in research and 

teaching  

• Key development themes:  influencing globally, 

contributing locally, partnerships with industry and 

digital transformation    

 



Reporting and Transparency  

• Annual Report and Accounts  

• Sustainability Reporting 

• Mandatory reporting  

• HESA returns  

• Scottish Government Carbon 

Reporting  

• Stakeholder Expectations  



• 1980s: Environmental Reporting 

• 1990s and 2000s:  CSR and 

Sustainability Reports 

• 1999:  Global Reporting Initiative 

(GRI) first guidance   

• Growth in sustainability reporting   

• 2009:  GRI indicators on Bloomberg 

terminals  

• Investors calling for better 

information (disjoint between the 

CSR report and the Annual Report)  

Integration of Sustainability within Reporting  



Creating shared value.  Net positive impacts.  

• Natural capital eroding  

• Inequality and poverty worsening 

• Protect/restore natural capital  

• Build social capital  

• Innovation, partnerships, 

transparency, evidence  





Why integrated Reporting ?  

An Integrated Report can become a useful tool 

 

for a wider range of stakeholders 

 

to gain a deeper understanding of a university’s 

 

performance, plans, and prospects. 



Integrated Reporting is a process based on integrated 

thinking – the report is the physical output of this evolution in 

the way organisations think, plan and report on their 

organisation 

Paul Druckman, CEO, IIRC 



Integrated Reporting – starting with business  

• 2009: investors, standard setters, companies, 
accounting bodies and UN representatives 
establish International Integrated Reporting 
Committee (IIRC) established  

• 2011 – 2013 Framework development  

• Communicate a clear, concise integrated story 
that explains how ALL resources are creating 
value  



• Current annual reports only tell us a limited amount 

• Integrated Reporting used to explain how an 

organisation manages the resources and 

relationships (or ‘capitals’) it uses or affects to create 

value over time 

• Provides a framework to focus reporting on the 

entity’s principal objectives 

• Shows how the (often conflicting) needs of different 

stakeholder groups are being addressed and 

balanced 



Reporting: an evolving landscape 

• Financial Reporting Standard 102 (FRS 102) 

• British Universities Finance Directors Group 

• Collaboration with other universities on review  

• EU directive on disclosure of non-financial and 

diversity information by certain large entities  

• Public Sector Climate Change Duties  

• Modern slavery  

 

 



3 Fundamental Concepts 

• Value Creation 

 

• The 6 Capitals 

 

 

• The Value Creation Process 



The <IR> 6 

capitals 



7 Guiding principles 

• Strategic Focus, Future orientation 

• Connectivity 

• Stakeholder relationships 

• Materiality 

• Conciseness 

• Reliability & Completeness 

• Consistency & Comparability 







Create Value, Tell The Story 



Integrated Reporting          Integrated   
         Thinking 

integrated thinking is the 

active consideration 

by an organisation of 

the relationships between 

its various operating and 

functional units 

and the capitals 

that the organisation 

uses or affects. integrated thinking leads to integrated 

decision-making and actions that 

consider the creation of value over the 

short, medium and long-term 



Business and Universities have shared 
goals…. 



<IR> is gaining traction… 



Why is it essential to strategy? 

It is therefore essential to the 

development of strategy and provides 

a valuable connection to the board. 

Integrated thinking leads to 

integrated decision-making and actions 

that consider the creation of value over 

the short, medium and long term. 



PLACE 



CHARACTERS 



PREMISE 

IN THE 

BEGINNING… 

THE END 



PLOT 

IN THE 

BEGINNING… 

THE END 



PERIL 



HAPPY ENDING 



Contrasting views 



What’s your 
story? 



Telling your stories…… 
Here are a few examples from Edinburgh’s annual report  to 
get your started….. 





University of Edinburgh 

Value Model 













A balanced report also 

refers to bad news…. 



We will reduce our emissions of 

carbon per £ million turnover by 

50% from a 2007/8 baseline year 

by 2025  

We will return our carbon emissions 

to 2007/08 baseline year levels by 

2025 

We will become a net zero carbon 

university by 2040 





Questions? 

www.ed.ac.uk/sustainability 

 

 

 


