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Key Drivers for Implementation

« Environmental reporting - ISO14001.

« Annual Sustainability Report.

« Carbon Management Plan.

 People & Planet Green League as a KPI
« Planning requirements.

« PartL - Conseguential Improvement
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Background 2010

« 2010 — Northampton Square Projects.
10,863 m2 construction area.
 £14.6M Total development cost.

* Numerous individual projects.
« £250K- £3.4M.
« Short turnaround.
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Qutcomes

» Projects delivered to existing energy standards.
« Some water requirements Included.

« Few wider sustainability requirements.

* Impending legislation not fully factored in.

« A degree of sustainability reporting.
* Projects slipping through based on value (SWMP Threshold)
« Aspects being missed due to focus on Energy/Carbon/Water.

« Some resistance to implementation of measures based on
perceived cost and programme implications.
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2011 — How to improve monitoring and
performance?

Initial conversations with RICS.
Initial conversations with AECOM
Obtain an Understanding of SKA.
What can SKA offer City.

Upgrade existing standards.

Expand scope of existing standards to include wider sustainability
aspects.

Consistent performance measurement mechanism.
Support reporting within Environmental management System.
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2012 — Integration of SKA within Estates Master
Plan

 May 2012 Approval of Estates Master Plan
« £130M expenditure over 5 years.

* Refurbishment.

« Category B fit out.

* New Build.

« Development of standardised sustainability briefing

« Development of standardised sustainability register

« Adoption of SKA (Offices) for refurbishment and Cat B projects
- BREEAM Excellent for new build
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Required documents

« Sustainability brief

High level document identifying all environmental aspects which
pertain to the project and identifying any internal or external
policy or constraints which may apply.

« Sustainability register

Live document containing construction and operational
objectives and targets for each identified environmental aspect
and outlining sustainability measures considered to address the
aspect.
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Estates Strategy Sustainability process

Project Stage Sustainability Action Output
Sateway 1 Stage A — Project Project Sustainability brief developed Sustainability Brief
Inception by design team.
=]

Gateway 2 Stage B - Feasibility Sustainability scoping camied gut, Bustainability
relevant saspects identified, agreed Registerversion 1
and signed off with Energy &

Environment Manager.
Stage C — Concept Stage C Sustainability register Sustainability
Design fleshed out with further applicability registerversion 2
and some initial measures identified. included in stage C
This wversion of the registershould report.
confimnwhetherthe project is being SHKATBREEAMPra
assessed under SKA or Bream meeting scheduled
' y
Gateway 3 Stage D — Final Stage D Sustainability register BREEAM Certificate
Design wersion 3 produced and output issued
included in stage D report. SkAtarget
— document produced,
SKA/BREEAM design assessment Ingluded in stagsa D
5 reportand tendar.
Gateway 4 semed aut dosumentation.
Gateway & Practical Completion Handover Sustainability register SHA Certificate
(Handower) wersion 4 produced and included in Issued
practical completion/handowver
report.
SHA/BREEAM assessment camed BREEAM Fost
out Construction
certificate issued
SHA Post
Gateway & PostProject F'us.tcunstn_u_::tiun Sustainability Cccupation
Appraisal —min one registerVersion 5 produced and e i ey e

year after

SH.A Post Occupation Assessmeant
camed out

included in post
construction report
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Progress to date

5 projects under assessment (4 refurbishment 1 Category b fit out)
Total value £16M

All targeting Silver Certification

10,952m2

Issues around certification and pilot projects.
Minimum variance from office standard.
Greater clarity needed on value of developing pilot projects.

Greater clarity on how a sector specific SKA standard would vary
from the existing office scheme.



