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Private Sector Clients 



Public Sector Clients 



Introduction  



Trends in Carbon Management 



Live CMP Case Study from 
the University of Nottingham 



CMP Diagnostic 



Recommended Approach 



CMP Financial Strategy and Plan 

“The strategic work that Carbon Credentials is doing enables us to quickly and efficiently move 
forward, with all the right people on board and knowing it is the perfect solution for us.” 

Andy Nolan, Director of Sustainability 

1. Aggregate projects into a programme approach 
 

2. Qualify the risks, opportunities and benefits associated with various funding 
routes 
 

3. Build a funding plan that defines the optimal route for procurement and is 
appropriate for the scale of the carbon management programme 
 

4. Build a project implementation plan to understand the likelihood of 
delivering sufficient projects to meet the 2020 target 



Capital Projects Funding & Delivery 

“By working together to develop the ideal technical and financial strategy we are ensuring we will hit 
ambitious carbon reduction targets, as well as saving money and creating resilience in the process.” 

Andy Nolan, Director of Sustainability 



Defining the CMP Boundary 



Top 5 Issues 

Successful carbon management planning relies on the 
effective quantification, monitoring, reporting and 

auditing of organisational GHG emissions 

5. Institutions are not regularly reporting publicly on progress towards targets 
(in tCO2e) 

 

4. Limited evidence is usually available to support GHG disclosures, particularly 
baseline emissions 

3. Limited documentation is available on policies and procedures (incl. controls) 

2. Institutions often use the most convenient/established measurement method 

1. Institutions are not accounting for their full Scope 1 and 2 impact and are 
unable to justify the choice of boundary for their CMP 



Setting Your CMP Boundary 
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HEFCE’s Scope 3 Requirements 

“From 2012-13 there will be provision in Estates Management Statistics (EMS) 

for the calculation of all Scope 3 emissions ” 

Reducing Carbon Emissions: Frequently Asked Questions 

www.hefce.ac.uk (Updated June 2012) 

“HEFCE expects carbon management plans to include arrangements 

for managing scope 3 emissions” 

 

“All institutions are required to have a carbon management plan (CMP) that 

contains…an implementation plan to achieve carbon emission reductions in scopes 

1, 2 and 3 including timescales and resources” 



HEFCE’s Scope 3 Requirements 

GHG Source/Line Item Mandatory Emissions calculations undertaken by 

Water Supply  Higher Education Statistics Agency 

Wastewater Treatment  Higher Education Statistics Agency 

Waste  
HEIs (provision of the emission figures 

is not mandatory) 

Travel  HEIs 

Supply Chain (Procurement)  
Procurement consortia – and provided 

to HEIs for inclusion in EMS returns 

Source:  hefce.ac.uk 



Data Management 



Stakeholder Engagement 



Influence on other people 
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Visualising Data for Engagement 



Sustainability At Birkbeck 





Financing Your CMP 



Funding the CMP 

 



The Value at Risk 



Funding 



Model  1:  Funder has relationship with the  
 energy user 

Model  2:  Funder has relationship  
     with the ESCo 

Energy Performance Contract Model 



Finding the Best Investment Source 

Internal funding routes 

Energy Service Companies (ESCOs) 

Technology Suppliers 

HE specific funding routes 

On-balance sheet funding options 

Off-balance sheet funding options 

 



Q&A 



Thank You 

info@carboncredentials.com 


