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Mitigation VS Adaptation
Reducing greenhouse gas Adjusting to the impacts of climate
emissions in order to slow or stop change to reduce the negative
global climate change (e.qg. consequences and exploit
shifting to public transport, opportunities (e.g. strengthening
renewable energy) protective infrastructure, checking

on neighbours during a heatwave)
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Who?
Sustainability Managers
Business Continuity Managers

Estates Managers

A tool for:

— Understanding key climate
adaptation principles

— Effectively influencing senior
decision-makers

— Understanding your organisation’s
level of maturity

Climate readiness self-assessment

Each arganisation will be at a differant place in the process of adapting to climate change. The
statements below can be used to determine whare your arganisation currently sits in this process.
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01.  Establish the case

for action

The ‘Elevator Pitch’

A quick way to communicate the need for investment
in climate adaptation to decision-makers

“ The science is settled. Our climate is changing,
and no matter how quickly we reduce greenhouse
gas emissions, some major effects are locked
in. This will influence nearly every area of our
institution, from delivery of teaching, research
and examinations, to student recruitment, supply
chains, insurance premiums and the profitability
of investments. The results will not always be
catastrophic, but unless we systematically assess
the risks we are driving blind.

Taking action doesn't necessarily mean ‘reinventing
the wheel’ or spending significant amounts of
money. Universities and colleges already have well-
established processes for managing risk - factoring
in climate change simply means applying a different
lens and set of expertise.

How will our key assets and business processes

stand up to a future of more extreme weather? New
investments in infrastructure may be around for
decades to come - how future-proof will they be?

Now is the most cost-effective time to ask these
questions and ensure our institution is climate-ready. ‘.

The map below shows headline level climate projecti byd

Ireland. 2070s time period, high emissions scenario (RCPB.5).

Republic

of Iretand

ived area of the UK and the Republic of

Key risks to the sector

Under a changing climate, the UK will see weather that tends towards the extremes: heavy rainfall, heatwaves,
drought, stronger storms. Although the more extreme ther will g entirely new challenges for the

sector, most critical is how climate change will be a ‘risk multiplier’, exacerbating risks that are already of high
priority, such as rep 1and ility.

Infrastructure and Health, safety
business continuity  and wellbeing

Reputation and Political landscape

student recruitment
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Identify risks &
opportunities

Institutional knowledge

Enterprise risk management Critical functions and key existing risks

Enterprise risk relates specifically to risks to your What are your institution’s key products. services,

university's stated objectves. Familiarity with systems and activities that could be affected by

undertaking risk aasessments s 8 critical skill to changes in climate?

i in yoiusr wirklng group.
What risks are alreacy important to senior leadership?

Itis oftén a good idea to integrats your appraach

for a climate-focused study with your arganisation’'s

axisting enterprise risk managemeant guidance

[.g. using similar criteria to assess lkelihood Effects of past extreme weather events

and severityl. How have past events affected your institution's
operations? What have been the financial costs or
othar impacts?

Ability to interpret weather and Incident registers, media reparts and memorias of
climate data lang-standing stalf canall be kay sourcas of insight
An increasing amount of data is avallabie to help
us uncerstand future climate: howeves, this can ba
daunting. Some famdliarity working with trend and
projection data would be ideal, but resources are
available to bring you up to speed (see page 16)

Kay institutional stakeholders

Wha relies on your organisation and vice-versa?

How could a changing climate affact what your
stakiholdars naed from your inEtitution, of what you

Strategic planning can provide?

Ideally your working team will include somecns
who |s invelved with your institution's strategic
planning process and has strong links with seniar
leadership. This increases the likelihood that
recommandations can ba integrated nto key
plars and policies going forward,

Existing policies, plans and regulations

What relevant internal policies and plans could
benefit from considaration of climate change?

Ara there any specific policy of regulatory
considarations within your local govarnment area
or devolved area of the UK {e.g. Climate Change
[Sootland] Act: Future Generations Act {Wales)?

Communication and awareness raising

Your institution’s efforts around climste resience
will interest different stakeholders for different
reasons Animportant skillis clear and targeted
communication across all levels, from officer lavel

Useful tools

A full sector-specific app hto idering the b impacts of climate change is
summarised on page 16. However, thera are many other tools that may also be of use to your
organisation.

Climate Information -\
and Learning

UK Climate Aworld-leading platform providing the most-up-to date climate observations and

Projectiona 2018  projections data for the UK. Can seam daunting at first, but taking some tima to explars

(UKCP1B) the interface can provide useful nsights.

Red Cross The RCCC help organisations and governments better understand climate change

Climats. Impacts and the benefits of adaptation by seeing these actions play out In real-

Cantres Games time through 'climate games,’ This tool could be useful when trying to engage and

communicate with broader FHE officials about the mportance of institutional action on
\ climate change.

J/

Adaptation Support

Tools

UKCIP (Climate. This tool walks you thraugh the sdaptation process, assessing your organisation's

Adaptation vidnarabiity to climate change, helping you make the case for adaptation to your
Wizard) arganisation, and aiding you in developing a climate change adaptation strategy.
BACLIAT This assessment can be used together with the UKCIP Climate Adaptation Wizard or in

(Buainess Areas Isolation, This is & workshop-based vainerability assessmant tocl based around areas of
Climate impacts.  business operations
Auganamant)

LELIE (Lecal This tool can be used as part of the UKCIP Climate Adaptation Wizard or on its own,
Climate lmpacts Drawing on sources such as past matha mports, a Local Climate Impacts Profile haelps
Profile] organisations assess their exposure to weathaer

Adaptation Almed apecificaly at 8 Scottish audlence but offering & growing catalogue of resoufces
Scotiand with applicabllity acrass the UK and Ireland to support sdaptation progress.
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03. Execute adaptation

strategies

Business Impact Assessment for
Universities and Colleges

The table below outlines the many free tools that universities and colleges can use to support their
efforts to improve climate resilience.

Using your existing organisational
resilience framework

07. ._
Create a 1 02.
Climata Change Initial BLA

Adaptation Plan

06.

Identify the
appropriate
adaptation

03.

Product and
Service BlA

approaches

04.

05, Enter at-risk
products and
services onto Risk
Register

Determine risk
appatite

Adaptation approaches

This saction provides examples of actions FHE organisations can take to increase their
rasilience to climate change. The list is not exhaustive, nor will all approaches be relevant to
avary institution.

Adapting to climate change means taking targeted actions to address known and potential risks.
This can occur in three ways:

* Reducing exposure: This means ensuring that key activities, resources and assets (economic,
social, cultural and environmental) are located out of harm's way. This can mean redirecting a hazard
{e.g. by constructing a sea wall) or moving things of value to another location (e.g. relocating
computer servers or document archives from a flood-exposed basament).

* Reducing sensitivity: Somatimas it is not practical to eliminate exposura to a risk. In such cases,
wa can take measures to reduce susceptibility to harm. This can be as simple as encouraging staff
and students to drink more water during a heatwave,

* Increasing adaptive capacity: This simply means increasing the ability to cope with and adjust
to change. We can do this by ensuring we have a Plan B, such as backup power should a storm or
heatwave result in an electricity outage.
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For more
specifics on
how....

Using an existing organisational
resilience framework to develop a

Climate Change Adaptation Plan

September 2019
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