
@EAUCScotland
#EAUCS2019



Adapting to the 
Changing Climate



#EAUCS2019

Adapting to the 
Changing Climate

Anna Beswick, Programme Manager, 
Adaptation Scotland

Stewart Miller, Sustainable Environment 
Officer, University of Glasgow



#EAUCS2019

Adapting to the 
Changing Climate

Anna Beswick
Programme Manager
Adaptation Scotland



Adaptation - Preparing for the inevitable

Anna Beswick, Adaptation Scotland Programme Manager



Enabling organisations, businesses and 
communities to adapt to the impacts of 
climate change

Adaptation Scotland is a programme funded by the Scottish Government 
and delivered by sustainability charity Sniffer



Session  Overview

1. Adapting organisations

2. Workshop session: Case studies and capabilities

3. Tools and resources





Adaptation Capabilities 

• An organisation has adaptation ‘capability’ that determines its 
ability to deliver climate adaptation. This is multi-faceted, 
comprising four adaptation capabilities:



Organisational Culture & Resources



Question 1



Understanding the Challenge



Question 2



Planning & Implementation



Question 3



Working Together



Adaptation Capability Framework – Supporting Resources





adaptationscotland@sniffer.org.uk

@adaptationscotland

www.adaptationscotland.org.uk
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Climate Change Adaptation at 
the University of Glasgow
Stewart Miller – Sustainability Officer



Future climate change in 
West of Scotland
• Hotter and drier summers
• Milder and wetter winters
• Sea levels rising
• Increased frequency of summer heat 

waves and droughts
• Increased frequency of extreme 

rainfall events and storms
• Reduced occurrence of frost and 

snow
Future climate change in Scotland 

(adapted from Historic Environment Scotland, 2016)



Future climate risks for Glasgow City Region

• Climate risk and opportunity assessment 
(https://www.crc-assessment.org.uk/)

• ~70/80 risks identified under 6 themes: 
• Infrastructure; 
• Built Environment; 
• Society and Health; 
• Economy, Business and Industry; 
• Natural Environment; and 
• International, Cross Cutting and Adaptive 

Capacity

• 15 risks/opportunities relate directly to 
our estate

https://www.crc-assessment.org.uk/


Future climate risks for University of Glasgow Estate

• Built Environment:
• risk to our estate from flooding
• risks to building fabric from moisture, wind and 

driving rain
• specific risks to historic environment, with 

respect to the above
• increased use of green spaces due to warmer 

weather
• increased maintenance requirements of green 

space due to warmer weather
• opportunity to reduce heating demand to 

buildings and the need for increased cooling 
demand in buildings from rising temperatures



Future climate risks for University of Glasgow Estate
• Natural Environment:

• risk to species and habitats due to inability to 
respond to changing climatic conditions

• risk to soils from increased seasonal aridity and 
wetness

• risk of land management practices exacerbating 
flood risk

• risk to urban, historic and semi-natural 
woodlands from pests and disease and rising 
temperatures



Future climate risks for University of Glasgow Estate

• University Community:
• risk to health and wellbeing from high 

temperatures
• risk health from changes in air quality
• risk business from reduced employee productivity 

due to infrastructure disruption 
• risk business from disruption to supply chains 

and distribution networks
• risk business operations from water scarcity



Future climate risks for University of Glasgow Estate

• Climate risk and opportunity assessment 
(https://www.crc-assessment.org.uk/)

• ~30 risks identified related to infrastructure
• Road and rail network, airport, sewer 

network, electricity, gas and water supply, IT 
• Little/no agency over city-wide infrastructure; 

use your soft power to influence change

https://www.crc-assessment.org.uk/


How to develop your own adaptation plan

• Adaptation Scotland
• Adaptation Capability Framework

• EAUC
• Adapting universities and colleges to a changing 

climate: Making the case and taking action

• Top tip - highlight crossovers and co-benefits
• Top tip - work in partnership; you can’t build 

resilience in isolation



University of Glasgow  - Climate Change Adaptation Plan

(https://www.gla.ac.uk/myglasgow/sustainability/climatechageadapt/)

https://www.gla.ac.uk/myglasgow/sustainability/climatechageadapt/
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