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What is Circular Procurement?



Procurement’s role –
Circular Procurement Strategies

Embodied 
Carbon

obtaining raw 
materials

manufacturing 
and logistics

use of products 
or works and the 

delivery of 
services

re-use/re-
manufacture and 

final disposal

Life Cycle Impact

Carbon footprint is a widely used measure of the amount of 
greenhouse gases, such as carbon dioxide, released into the 
atmosphere as a direct and indirect result of human 
activities.



Circular Strategies •
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How to embed Circular Procurement?

•

•

•

•



Embedding in the Tender Process

Rethink the need – do we need 
to own it, does it need to be 
brand new, latest spec, owned 
assets + local repair and 
service options

SoR – Allow for innovation but 
require minimum circular 
capabilities

Early market engagement - Can 
suppliers offer circular 
solutions? 

Move your procurement 
standard to circular 



Benefits of circular procurement 
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Assembly plant

Hub/Reseller

Institution

Components

The IT Supply Chain - Linear

Dispose
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Transition to Circular Economy

Manufacture

Design Consumption

Reuse/Remanufacture

Raw Materials

Waste

Employment

Recycle/Upcycle



IT Recycling Framework Agreements

Collection and 
treatment of IT 
hardware and 
electronics classed as 
redundant or waste

Processing of 
hardware Removal of 
personal data and 
removal/ destruction 
of hard drives

Innovative approaches 
including 
refurbishment and 
repair or more 
efficient recovery 
process 

Creation of social 
benefits and / or 
circular economy 
approach

Ability to obtain 
rebates for any 
products sold on for 
further use by the 
contractor



What is revolvit? We are a shared services (not for profit) 
company

Our purpose is to work with our members 
to offer shared services that reduce our 
members carbon consumption

We will work with our members to 
identify the actual benefits achieved from 
our services be they environmental, 
economic or social



GREENHOUSE GAS EMISSIONS OVER THE LIFETIME OF A COMMERCIAL BUILDING



REUSING AND REFURBISHING FURNITURE IN A NEW OFFICE
Public Health Wales (PHW) National Health Service (NHS) Trust, Wales 
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https://ec.europa.eu/environment/gpp/
pdf/news_alert/Issue77_Case_Study_152
_Wales.pdf

https://ec.europa.eu/environment/gpp/pdf/news_alert/Issue77_Case_Study_152_Wales.pdf


Recycle

Abertay University 
• furniture gathered over 15 

years recycled within the 
supply chain. 

• 6,795 kg of furniture was 
diverted from landfill

• 7,150 kg/CO2e saved

University of Edinburgh
• 275 student task chairs
• > 11,000 kg/CO2e saved

Edinburgh College 

• 587 chairs & 178 Desks
• >30,000 Kg / Co2e saved

YOU DON’T ALWAYS HAVE TO THINK BIG
FFE1011 AP - SUPPLY, DELIVERY & INSTALLATION OF FURNITURE 

Refurbish

Edinburgh College
250 chairs refurbished. Saved 
£20K and 10,000 Kg/ Co2e

University of Strathclyde 
240 chairs refurbished. Saved 
£10K and 9,000 Kg of Co2e

University of Glasgow
60 conference chairs 
refurbished. Saved £4K and 2,400 
Kg of Co2e

Re-use

Donation of exam furniture 
used for Covid testing and 
vaccination centres

> 26,000 kg/CO2e saved
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The next step…..
Sustainable Furniture Framework FFE2008 NE

•

•
• Lot 1 - Circular Economy Considerations
• Lot 2 - Supply and Installation
• Lot 3 – Specialist

•

•

•

•

•

1a Circular Economy Considerations 
- Refurbishment and Repair

1 Workscape Ltd

2 Crown Workspace

3 Right Green Recycle

4 Rype Office Ltd / John Pulsford 
Associates Limited*

* Appointment varies by lot

1b Circular Economy 
Considerations - Sustainable 
Furniture Design for Projects 

1 Workscape Ltd

2 Rype Office Ltd

3 Crown Workspace
4 Right Green Recycle

5 Over2Hills

1c Circular Economy Considerations -
e-Marketplace

1 Workscape Ltd

2 Crown Workspace

1d Circular Economy 
Considerations - Furniture as a 
Service (FaaS)

1 Workscape Ltd

2 Crown Workspace

3 Right Green Recycle
4 Over2Hills

Framework Manager s.wells@neupc.ac.uk

mailto:s.wells@neupc.ac.uk
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FFE1008 AP - SUPPLY, DELIVERY AND FITTING OF FLOOR COVERINGS



EFM1027 AP – WASTE MANAGEMENT SERVICES



EFM1027 AP – WASTE MANAGEMENT SERVICES
Waste Stream Schedule A - General Waste, Recyclates & Recoverables 



EFM1027 AP – WASTE MANAGEMENT SERVICES
Enva

Dry Mixed Recycling MRF (Material Recycling Facility)



Schedule B - WEEE & Associated Materials

EFM1027 AP – WASTE MANAGEMENT SERVICES



Waste Stream Schedule E - Confidential Waste

EFM1027 AP – WASTE MANAGEMENT SERVICES



Schedule F - Innovative Food Waste

EFM1027 AP – WASTE MANAGEMENT SERVICES



EFM1027 AP – WASTE MANAGEMENT SERVICES
Waste Stream G - Innovative Redundant IT & 

Electronic Solutions

Reuse / Recycling / Repurposing

Pop up Shop on Campus
Rebates

EFM1027 AP – WASTE MANAGEMENT SERVICES



EFM1031 AP – Trade Materials (SXL 0717 ) 
§

§

JAN1012 AP – PPE, Work & Sportswear 
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ENDLESS OPPORTUNITIES
EFM1042 AP – Road Surfacing Services

§

§
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JAN1007 AP – Cleaning materials & Chemicals
§

EFM1036 AP – Sustainable Timber
§



Q & A SESSION


