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Sustainability Report
2018 -2019



About this report
This report sets out the environmental sustainability work of Aston University and focuses on the University’s functional estate. The functional estate covers all the buildings that are used for its day-to-day activities including: specialist research buildings, teaching laboratories and lecture halls, sports facilities, libraries, sport and recreational grounds. It does not include any halls of residence on campus as these are privately owned. 
This report is linked to the University’s main sustainability aspects and targets as detailed in our ISO 14001:2015 and ISO 50001 documentation and summarised on page 5. The majority of the data for this report will go towards the Estates Management Record (EMR) that are collated for HESA (Higher Education Statistics Agency) return for 2018/19.
We trust that you will find the information useful. We would welcome feedback from our readers to help us continue to improve our communication regarding our environmental sustainability performance.
For more information, contact the Sustainability Team.
Contact information:
environment@aston.ac.uk
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Aston University looks to integrate sustainability into all aspects of the organisation, from how our teaching and research through to how our Schools and Departments are managed. This has resulted in Aston ranking 9th in the People and Planets University Green League in 2019. We are committed to achieving excellent environment performance in all our objectives and targets and we are already seeing the positive impact of our efforts.
The future of the environment is the responsibility of us all, both collectively and individually. The products we buy, the journeys we make, the actions we take all impact on the world around us, and it is vital that we make an effort to reduce the damage we are doing to the environment. Aston University has robust plans in place to meet a number of objectives and targets set out in our ISO 14001 and ISO 50001 management systems. This includes reducing our emissions by 48% by 2020/21 based on a 2005/06 base year. 
We have done a lot of work in the last year around embedding sustainability into the University. In particular we have signed up to Responsible Futures and have continued our journey to integrate sustainability into our curriculum. We have strengthened our construction projects to include key elements of sustainability. Our hard work helped us to be shortlisted for Outstanding Leadership in Sustainability and Sustainability Institute of the year at the 2019 Green Gown Awards.
Finally, the University has just approved our first Sustainability Strategy 2020-2024 that focuses on three core objectives. These include reducing the impact of our estate, having ethical corporate and social responsibilities and embedding sustainable development into our academic services. 
This report provides an account of our progress to date and indicates key priorities for the remaining years in order to meet our objectives and targets.



Professor Alec Cameron 
Vice-Chancellor, Aston University
Bottom of Form
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[bookmark: _Toc24637743]Timeline of Social Responsibility and Sustainability
[image: S:\Energy, Environment & Sustainability\Sustainability Strategy and Reports\Go green timeline.jpg]Summary of social responsibility and sustainability progress over the years.















2018 & 2019
· 43% reduction in Scope 1 and 2 emissions based on 2005/06 baseline.
· Obtained 2nd ever SKA HE Gold rating since the scheme launched.
· Second University to gain Plastic Free status from Surfers Against Sewage.
· Shortlisted for Outstanding Leadership and Sustainability Institute of the Year 2019 at EAUC Green Gown Awards. 


Our Commitments		
We have made a number of commitments to work towards a sustainable future for Aston University. 
We have identified our most significant impacts as we are finalising our Sustainability Strategy that leads on all these areas. A list of our key policies and documents that will help achieve the targets we set is below.

University’s Overall Vision
In 2023 Aston will have an international reputation for delivery of outstanding graduate outcomes and equipping business and communities with the skills for future success. (University owned)


Strategy
· Sustainability Strategy (University owned)
· Campus Vision and Master Plan (Estates and Capital Development owned)
· Carbon Management Plan (Estates and Capital Development owned)
· Food Action Plan (Catering@Aston owned)
· Transport Strategy – currently in draft form (Estates and Capital Development owned)


Policy, guidelines and other documentation
· Biodiversity Code of Practice (Estates and Capital Development owned)
· Biodiversity Guidelines (Estates and Capital Development owned)
· Energy and Water Policy (Estates and Capital Development owned)
· Environment and Sustainability Policy (Estates and Capital Development owned)
· Ethical Investment Policy (Finance Team owned)
· Sustainable Food Code of Practice (Catering@Aston owned)
· Sustainable Procurement Code of Practice (Procurement Team owned)
· Waste Management Code of Practice (Estates and Capital Development owned)
· Sustainable Construction Specification (Estates and Capital Development owned) 
· Adaption and Climate Change at Aston (Estates and Capital Development owned)


Management Systems
· Environmental Management System - ISO 14001:2015 standard (University owned)
· Energy Management System - ISO 50001:2018 standard (University owned)
· Environmental Management System - Eco-Campus (University owned)







[bookmark: _Toc24637744]Governance
Overall governance responsibilities sits with the Executive Operation Group (EOG) under the guidance of the Sustainable Aston Working Group (SAWG). The strategic management of sustainability is undertaken by the Sustainability Team within Estates and Capital Developments. 
Members of SAWG meet quarterly and the membership includes academic and professional staff, members of the University Executive and representatives from the Student Union. These groups are supported by other staff groups such as the Responsible Futures Working Group; Wildlife Group, Canal Adoption Group and AstBUG (Bicycle User Group). The outcomes of the group are reported back to the Executive Team. 
[bookmark: _Toc494719278][bookmark: _Toc24637745]Sustainable Development Goals
As well as improving sustainability within Aston University, we are also concerned about the wider social and economic impacts the university has on the world. As such, we are focusing on Aston’s contribution to achieving the United Nation’s Sustainable Development Goals (SDGs). These seventeen goals have been agreed by world leaders, after extended consultation with a host of people and organisations, to drive the global agenda to create a better world through to 2030. Aston University is seeking to align its work against the SDGs to support the global effort to make a better world by 2030, and to publicise the University’s widespread contribution to society in Birmingham, in the UK, and the world at large.
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Key performance indicators
Aston University has made significant progress towards its main targets identified in our ISO 14001 and ISO 50001 Objectives and Targets document. In particular we have made progress in embedding sustainability into the curriculum. The below table summarises are status of our objectives and targets.

Strategy/ Aspect		Target								2018-19 progress			Progress
	Biodiversity Code of 
Practice
	To follow the Biodiversity Guidelines when maintaining the campus and in new landscaping projects.
	New guidelines have been written and available publically and on our Sustainable Construction Specification.
	[image: ]

	
	
	

	
Energy and Climate Change (including emissions)
	Reduce our scope 1 and 2 carbon emissions from energy consumption by 48% by 2020 from a 2005/6 baseline, as outlined in the University Carbon Management Plan.
	Current reported emission levels are 43% below baseline year and met sector target, and below annual target.
	[image: ]

	
	
Reduce electricity consumption by 17.5% by 2020 from a 2008/9 baseline.

	
Saved 11.4% since the base year, but not meeting annual targets
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Reduce gas consumption by 11% by 2020 from a 2010/11 baseline.
	
Increase by 12% on base year
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Reduce heat consumption by 20% from a 2009/10 baseline.
	
Increase by 0.036% on base year
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Ensure all R22 F Gas is removed from all HVAC equipment by August 2010/21.

	
Action Plan to be written, but there are still some units on site.
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Ensure combustion efficiency of all fossil fuel boilers are a minimum of 90% by 2025/26
	Majority of boilers meet this requirement. An action plan is being written to indicate if the target is achievable.
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Provide chemical and oil spill training to key staff members every two years
	
Last training was completed in 2018

	[image: ]

	
Construction

	
All new build projects must be designed in line with the Sustainable Construction Specification. Refurbishment projects over £1 million must achieve SKA HE Gold.

	New SU build is designed to Sustainable Construction Specification. MB4 refurbishment project obtained Gold SKA HE rating April 2019.
	[image: ]

	
Waste and Recycling
	
To reduce our total waste production to 45kg per FTE staff and student by 2020/21.
	
Waste produced at 42.82kg per FTE staff and student
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To achieve on site recycling rates of 50% in our main waste yard by 2020/21.

	
45.49% of waste sent to recycling
	[image: ]

	
Water (including Water Discharge)

	
To achieve a 20% reduction in water usage by 2030 from 2008/9 baseline per FTE staff and students.
	
Significant increases due to water leaks.
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Travel and Transport
	
Reduce Car parking permit numbers by 5% by 2020

	
Car Drivers down by 5% (although security say its increased)
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Increase staff sustainable transport usage by 3% by 2020
	
Sustainable transport usage increased from 73% to 80% of total travel modes
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Increase student sustainable transport usage by 2% by 2020

	
[image: ]
Student sustainable transport modes at 93%
	

	
	
Staff cycling levels at or above 8% and student levels at or above 6% by 2020
	
Staff cycling at 14%
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Walking percentage to increase to 10% by 2020

	
Walking percentage has increased to 8%
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Procurement (including food)
	
Map the supply chain of 1 key high risk supplier each year and engage more with top 20 spend suppliers.

	
Reviewing key suppliers for previous year to choose a new high risk to focus on.
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University Catering will work towards the Food Action Plan

	
Still meeting objectives.
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Embedding Sustainability in the Curriculum

	
Obtain NUS' Responsible Future Accreditation by 2021/22
	
Are working with key stakeholders to embed key aspects into standard procedures.

	[image: ]

	Can do better
Making good progress
Target achieved

	





[bookmark: _Toc494719281][bookmark: _Toc24637747][image: ][image: ]Biodiversity 			
Overarching aim
To preserve, and where possible, enhance the biodiversity of the University campus.
	
What we have done
[image: C:\Users\bryersa\AppData\Local\Temp\Geese 001.jpg]The University has a new volunteer Canal Adoption group for staff and students. The group have organised a number of canal clear ups, clearing and planting events over the year to support the Canal and River Trust’s aspiration to have the world’s longest orchard along the canal.  One main event that took place during Go Green Week 2019 was a large scale canal clean. This was in partnership with BCU and UCB and supported by the Canal & River Trust. The event was publicised a number of times on local television and supported by around 50 staff and students from the three Universities. For more information or to join please e-mail aston_canal@aston.ac.uk
The University’s Grounds Team have been replanting the 40 trees that were taken out of the new Students’ Union construction site and placed ‘on holiday’ on Car Park 5. They have also been increasing the areas of wildflower meadow on campus especially around the lake. Signage around the lake has been installed to ask people not to feed the Canada geese, due to this causing them illness and could attract vermin. 
The University decided to replace the dated Biodiversity Action Plan and have developed Biodiversity Guidelines. This guidance is to be used by all projects, desig n and grounds teams to make sure that any campus redevelopments take on board key aspects to ensure biodiversity can be sustained and grow through the work carried out.
Our campus grounds house over 160 orchard trees, which staff and students are encouraged to forage. These include cherry, pear, apple and walnut trees - plus a lemon tree in the library foyer. The Sustainability Team have mapped some key trees on campus that can be found on the Sustainable Interactive map http://www.aston.ac.uk/environment/ .
In progress/ future plans
The University is currently working with an external consultancy to develop a new campus redevelopment strategy. The strategy will look to enhance current green spaces; develop a more accessible and inviting campus as well as reduce the maintenance of certain areas. As part of the demolition work to the old Students’ Union there are plans to landscape this area and this includes planting of a large number of trees bordering the ring road to reduce noise. 
[image: ][image: ]
[bookmark: _Toc494719286][bookmark: _Toc24637748][image: ][image: ][image: ]Energy and Climate Change
Overarching aim
[bookmark: _Toc494718510][bookmark: _Toc494719287]To protect the environment by preventing pollution through reducing our emissions.

Total annual emissions
Aston’s emissions of carbon dioxide are measured and benchmarked through one main data collection initiative; HESA’s EMR. Scope 1 and 2 emissions calculate CO2 emissions by taking into consideration the heat produced by the Combined Heat & Power (CHP), gas from our stand alone boiler systems and all the electricity imported and generated by CHP. This is because the University doesn’t own the CHP scheme, as it is maintained by the third party ENGIE.
Aston University’s Carbon Management Plan (CMP) is the strategy designed to reduce the University’s emissions over the period from 2005/6 to 2020/21. The plan was approved by the University’s Vice-Chancellor and Chair of University Council in September 2010. 
The emissions for Scope 1 and 2 in 2018/19 are 6388 CO2e, which is equivalent to 43.9% reduction of CO2e from our base year. This meets the original HEFCE sector target that was made in 2010. The University now has an annual 2.05% reduction target in order to still meet the overall 2020/21 target.  Figure 2 shows the main areas of sustainability that produce emissions. 
The key reasons for our reductions in emissions this year is due to our reductions in gas, heat and electricity compared to previous years as well as the drop in grid electricity carbon emission factors. As the national grid increases its investment in renewables, the carbon factor decreases. 
[bookmark: _Toc494718511][bookmark: _Toc494719288][image: ]Figure 1: Breakdown of emissions 2018/19










Energy Consumption
[image: C:\Users\bryersa\Downloads\EBRI 004.jpg]The University currently purchases the majority of its electricity and all of its heat from Birmingham City Energy Company, an organisation managed by ENGIE. Orsted supply EBRI building and our Outdoor Recreational Centre and TOTAL Gas supply our gas for buildings not on the district heat network.
In order for the University to meet the above emissions targets, savings need to be made in the University’s energy consumption. The three key energy sources that are used on site are electricity, heat and gas. Around 60-70% of our electricity is generated through our on-site CHP scheme, where the by-product of heat goes to our district heating network. The remaining buildings not on the heat network use gas as a fuel.

Table 2: Current position with energy in line with our targets
[image: ]
[bookmark: _Toc494718512][bookmark: _Toc494719289]Table 3: Energy Costs
[image: ]
Table 3 shows the cost of electricity and fossil fuels and heat since 2009/10. In 2018/19 the University spent £1.55 million on electricity; an increase of 15% compared to that of the previous year and £722,107 in fossil fuels and heat; an increase of 14.21% compared to that of the previous year.
[image: S:\Energy, Environment & Sustainability\Energy and Sustainability Reports\2016-17\SDG\E_SDG goals_icons-individual-rgb-07.png][image: S:\Energy, Environment & Sustainability\Energy and Sustainability Reports\2016-17\SDG\E_SDG goals_icons-individual-rgb-13.png]In progress/ future plans
The University has replaced two of the three main transformers within the Main Building. This work has helped reduce electrical losses around the site and increase metering accuracy. 
A four year programme to replace all our street lighting to LED is half way through with the completion of the second phase. The University is also looking to replace all remaining corridor and stairwell lighting in the Main Building over the next two years. 
The University is about to complete the connection of each floor of one corner of the Main Building to our Building Management System (BMS), which will allow us to provide heating to key areas out of hours and weekends, without having to turn on an entire quarter of the building’s heating system. If this successfully saves heat usage, then this will be replicated within the other three corners. 
We are upgrading the pipe insulation of our district heating mains on an old leg of the network.
Finally, the old Students’ Union building closed in April and was replaced with the new, highly energy efficient building that achieved an A rated EPC.
[bookmark: _Toc494719290][bookmark: _Toc24637749]












[image: ]Sustainable construction 
Overarching aim
Develop  and  maintain  the  estate  and  associated  landscape  with  due  regard  to environmental impact and social value.
		

2019 saw the completion of the new Students’ Union building in April as well as a busy summer period for the Estates and Capital Development Team for refurbishment works. In line with these projects the Sustainability Team carried on its progress with embedding sustainable requirements into its construction process.  
What we have done
The Students’ Union was the first building to be built to the University’s bespoke Sustainability Construction Specification. Some key elements is having the building designed to meet an A rated EPC, the installation of a PV system to meet around 10% of the building’s electrical load, being designed to have 20% more insulation than building requirements and specifying key materials to be as sustainable as possible. 
The refurbishment project MB1 EAS, where a quarter of the first floor Main building was refurbished into new staff offices and study spaces has successfully been certified with a GOLD rating under the SKA HE scheme. This is the third GOLD rating that the University has obtained. Other smaller projects have incorporated elements of SKA HE where appropriate such as the refurbishment of the Conference Aston conference rooms and the refurbishment of Café Libro.
[image: S:\Energy, Environment & Sustainability\Energy and Sustainability Reports\2016-17\SDG\E_SDG goals_icons-individual-rgb-07.png][image: S:\Energy, Environment & Sustainability\Energy and Sustainability Reports\2016-17\SDG\E_SDG goals_icons-individual-rgb-13.png]In progress/ future plans
The University is finalising its Campus Masterplan that will include the installation of a new ABS/LSS building on campus, the demolition of the old Students’ Union. In all cases the Sustainability Team have been a stakeholder and provided input into the designs of these projects. For example, the Sustainable Construction Specification has been updated to include further wellbeing aspects similar to those detailed in the WELL building standard. There was also an increase in the number of trees designed to be planted between the Aston Expressway (A38) and the extension to Car Park 5.
[bookmark: _Toc494719293][image: C:\Users\bryersa\AppData\Local\Microsoft\Windows\INetCache\Content.Word\E_SDG goals_icons-individual-rgb-12.png][image: S:\Energy, Environment & Sustainability\Energy and Sustainability Reports\2016-17\SDG\E_SDG goals_icons-individual-rgb-09.png][image: S:\Energy, Environment & Sustainability\Energy and Sustainability Reports\2016-17\SDG\E_SDG goals_icons-individual-rgb-11.png][image: S:\Energy, Environment & Sustainability\Energy and Sustainability Reports\2016-17\SDG\E_SDG goals_icons-individual-rgb-12.png]Waste and Recycling 	
Overarching aim
To reduce overall waste production and improve on recycling rates.

The following are waste and recycling figures, and their breakdown showing where the University is in line with its Waste Objectives. Any waste not recycled either goes towards the cement industry as fuel or goes to incineration as waste to energy.
The figures below show the tonnage of waste that is recycled compared to not. This includes general waste, paper & cardboard, dry mixed recycling, glass and food. The secondary axis shows the kg of waste per staff and student Full Time Equivalent (FTE). This second figure is showing a positive reduction over the last four years. 
Figure 3: Tonnage of waste collected and kg of total waste per Staff and Student FTE 


What we have done
The University gained Plastic Free Status and became a Plastic Free Community through Surfers against Sewage, a marine conservation charity working with communities to protect oceans, waves, beaches and marine life. Aston was the second university to obtain their plastic free status, where it significantly reduced the amount of single use plastic in key areas of the organisation. Several departments support this scheme and have implemented more initiatives to eliminate single use plastic where possible. 
The University asks suppliers to take back their packaging in the majority of tenders. However, although suppliers are able to provide this service, the University is unable to provide space to store such packaging ready for collection. 
The University has signed up to WARP It, which is an online reuse tool that will help to reduce waste and procurement costs as well as make the sharing of resources across the University more efficient and reduce the need for storage. The ECD projects team are able to add on office furniture before the space needs to be cleared for other staff to collect, as well as other staff adding on other unwanted items. 
[image: S:\Energy, Environment & Sustainability\Awareness and Media\2018 marketing images\Campus exterior 018 v2.jpg]However, this tool has not been used as effectively as it could be due to not having dedicated staff managing the system. On this basis, most furniture that has been removed out of spaces being refurbished are collected by the charity Community Transport Furniture to sell on. If there is any remaining furniture, that can’t be collected by them, then our furniture supplier, Senator, are able to provide a recycling service for these items. 
The University trialled Gum Drop, where five gum recycling bins were positioned around campus. It was hoped that this would reduce gum litter, which leads to excessive cleaning requirements. However, the scheme failed to work effectively, with three bins stolen and the remaining two bins not being used. The University decided not to proceed with the scheme at the end of the year. 
[image: S:\Energy, Environment & Sustainability\Energy and Sustainability Reports\2016-17\SDG\E_SDG goals_icons-individual-rgb-07.png][image: S:\Energy, Environment & Sustainability\Energy and Sustainability Reports\2016-17\SDG\E_SDG goals_icons-individual-rgb-13.png]In progress/ future plans
· Estates are still pushing for a new waste yard as part of the Campus Masterplan. The current area is too congested and small for the requirements of a waste store. A new area will mean that the University can have storage for waste takeback schemes as well as new recycling schemes such as polystyrene recycling.
· The Sustainability Team currently has a consultant reviewing its waste streams and invoices to determine if there are any potential savings or changes in procedures that would help with cost reduction.  
· The University’s waste contract ends next year and will go out to a framework tender. As part of this the University will look to include stronger mechanisms of waste segregation.
· The Students’ Union is trialling some different bins and signage to look at disposal behaviour amongst students. The Sustainability Team will use this during its internal and external bin review proceeding the appointment of the new waste management company.

[bookmark: _Toc494719296]


[bookmark: _Toc24637751][image: ]Water Management 		
Overarching aim
Minimise excess water consumption and continue to use water efficiently.

The University is currently using WaterPlus as its water supplier. At the start of the academic year 2018 the University was aware of a large water leak, but still investigating the location of such a leak. Eventually, by the end of the year the leak was discovered and repaired. WaterPlus approved £206,000 of water allowance costs to be returned based on them not providing water meter readings in the last 18 months and that a majority of water left site through the ground. However, the University still had to record the volume of water used during this period. 
Figure 4 shows absolute water usage since 2008/09. The University has a target to reduce water from this year by 20% by 2030/31. The University used 186,437 m3 of water in 2018/19.  

Figure 4 Annual water consumption since our 2008/09 baseline
[image: ]


In progress/ future plans
Water use is being monitored on a regular basis. The Sustainability Team installed further automatic metering on two water meters that were previously manually read. This will help with increasing water data accuracy and indicating any potential leaks. 
A water survey has been completed in the ABS/Conference Aston Building to look at the potential of further water savings within toilets and hotel bedrooms. This includes looking at alternative waterless chemical dosing systems used within the building. 
[bookmark: _Toc494719297][image: C:\Users\bryersa\AppData\Local\Microsoft\Windows\INetCache\Content.Word\E_SDG goals_icons-individual-rgb-11.png][image: ]Travel and Transport 	
Overarching aim
The University endeavours to reduce our emissions related to travel, both business travel and commuting.
	
As the University is near the centre of Birmingham, with three main train stations, the majority of staff and students choose a sustainable transport option to commute to campus. Over the years car parking spaces have reduced and depending on the options chosen with the new Estates Strategy further car parking space will be lost. 
Every two years the University does a staff and student travel survey in the autumn. The latest survey was completed in 2017, with the next survey being completed autumn 2019. 
[image: ]Figure 6 Modal split of staff and students travel to campus
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Comparison to previous travel survey
For staff there has been a significant increase in train users from 18% in 2017/18 to 27% in 2019/20. There was a small increase in staff who walk and park and ride. However, there was a reduction in bus users from 21% in 2017/18 to 16% in 2019/20. The largest reduction is within staff who cycle. This reduced from 14% to 8%, although the 14% in 2017/18 is believed to be an anomaly, and looking at the 2015/16 figure of 6% is more realistic indicating a growth in cyclists over time. 
For students, there was a small decrease in single occupancy car drivers from 7% to 5%; in an increase bus users from 22% to 31%. However, there has been a decrease students who walk to campus from 41% in 2017/18 to 34% in 2018/19. This may be due to an increase in apprenticeship and online learning student courses. 
What we have done
The Sustainability Team organised a transport roadshow with Transport for West Midlands as part of Go Green Week. The event helped promote sustainable travel options to staff and students. Other events throughout the year included a second hand bike sale during Fresher’s Week, using a local bicycle charity and a number of cyclist breakfast sessions.
In progress/ future plans
The University is currently undertaking a Travel Strategy consultation that will look at the transport infrastructure on and around the University, as well as where staff drive from to the campus and the possibilities of reducing car parking on campus. There is a new travel survey out to obtain updated information to report on, that will end in December. With this in mind, not much has been implemented as part of infrastructure development at the University. 
Transport for West Midlands is currently undergoing a tendering process for docked bicycle stations to be installed through the West Midlands, which would benefit the University. However, this project is overdue by almost 12-18 months due to contractual issues. 















[bookmark: _Toc24637753]Ethical Investment
Overarching aim
To implement ethically and environmentally responsible procurement and financial management measures, policies and procedures and communicate these to suppliers, contractors and partner organisations.

Aston takes the welfare of its supplier’s staff and internal staff seriously as well as looking to invest our funds as ethically as possible. Workers’ rights are a core issue in our ethical procurement and we have set out to reward best practice across a range of approaches described below.
What we have done
The University actively uses the NETPositive Supplier Engagement HE Tool. This tool allows suppliers to create a Corporate Social Responsibility (CSR) Action Plan that they share with their customers. The Sustainability Team and Procurement Team work together to look at the top 20 high spend suppliers each year with the aim of getting them all on the engagement tool. If they already use the engagement tool and have created a CSR action plan, this is reviewed through the contract management process. 
The Sustainability Team also have a target to map the supply chain of at least one of its main suppliers a year. This year the team are focusing on Wilson Vale, the catering supplier for Conference Aston. 
Last year also saw a significant increase in the number of tenders that the Sustainability Team supported through writing bespoke questions for key tenders as well as evaluating all questions around sustainability.
Finally, Nourish (Catering Services) refurbished Café Eros into a vegan/ vegetarian only catering outlet this year, which was shortlisted for a TUCO innovation award. 
In progress/ future plans
Having already partially divested from coal and tar-sands, the Finance Team have been working with the Students’ Union and Sustainability Team to significantly strengthen its Ethical Investment Policy, in the hope to divest from Fossil Fuels amongst other aspects of ethical investment.  The policy is up for Executive approval in November 2019.
The Sustainability Team and Procurement Team will continue to use the Flexible Framework tool to make sure that the University’s procurement practices stay at a Level 4. 
The University is looking to improve on our supplier awards by using the NETPositive Supplier Engagement HE Tool to choose suppliers who have made steps to improve their own environmental performance. 
The Sustainability Team will continue to work with our key suppliers to look at reusable packaging options.



[bookmark: _Toc24637754]Sustainability in the curriculum		
Overarching aim	
To embed sustainability into the curriculum by working with academics around the University. 
		
Our goal is to provide teaching and learning experiences that empower and inspire students to be critical change-makers for sustainability within their field of expertise– whatever that field is. This is known as Education for Sustainability or ESD (Education for Sustainable Development).
What we have done
The University is a year into the Students Organizing for Sustainability (SOS) Responsible Futures accreditation mark. A focus group has been created to advise on the initiatives that will help embed sustainability into the curriculum. Through an initial student survey, students have indicated the need for Education for Sustainable Development within their taught programmes. 
The Sustainability Team are working with key school staff to map the UN SDG’s into all taught programmes and have delivered initial training about the Responsible Futures to some staff and the Student’s Union officers. The next stage is the organisation of a series of SDG workshops supported by the Centre for Learning Innovation & Professional Practice (CLIPP) as well as Students delivering SDG workshops in the PG Cert and other staff CPD events. 
Finally, the Sustainability team are supporting the Careers and Placement team’s work to make sustainability a graduate attribute. This project is currently in the process of obtaining funding for this work. 
In progress/ future plans
The Sustainability Team will look to map the SDG’s within teaching programmes, and hope to do this for research areas. With the new Sustainability Strategy, there is an objective around embedding sustainable development into our academic services. It is anticipated that this will be led by the soon to be appointed Pro-VC (Education) and supported from across the colleges and central services. 
[image: S:\Energy, Environment & Sustainability\Awareness and Media\2018 marketing images\students\Aston Uni - Student Photography - HR136.jpg][image: S:\Energy, Environment & Sustainability\Awareness and Media\2018 marketing images\students\Aston Uni - Student Photography - HR127.jpg][image: S:\Energy, Environment & Sustainability\Awareness and Media\2018 marketing images\students\Aston Uni - Student Photography - HR144.jpg]


[bookmark: _Toc24637755]Communication and engagement
Central sustainability information is communicated in a number of ways to all our stakeholders.
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Annual Sustainability Report 
2018-19

Waste and recycling	Water including Supply and Treatment	Travel - Business 	Travel - Staff Commutting 	Travel - Student Commutting	Travel - Student End of Term	Total Gas	Total Heat	Total Electricity	12.28	196.13172399999999	1356	556	1774	4506.5739656005762	1032	1951	3405	

Total Recycled Waste (Tonnes)	2015/16	2016/17	2017/18	2018/19	291.45620010000005	243.27069799999995	296.660256	290.59635600000001	Total Non-Recycled Recycled Waste (Tonnes)	2015/16	2016/17	2017/18	2018/19	458.36679990000005	327.51930200000004	327.09974399999999	320.41364399999998	kg of total waste per FTE	
71.275950570342204	47.925272879932827	49.406732673267328	42.823801513877207	
Tonnes


kg
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2014/15 2015/16 2016/17 2017/18 2018/19 Last Two Years Change % diff

Floor Area (NIA sq. m) 106,847      107,119      106,499      106,255     

108,935     

2.5

Electricity Floor Area (GIA sq. m) 118,796      118,796      118,796      118,796      121,476      2.3

Heat Floor Area (GIA sq. m) 95,940         95,940         95,940         95,940         98,620         2.8

Gas Floor Area (GIA sq. m) 26,127         26,127         26,127         26,127         26,127         0.0

Staff and Student FTE 9,820           10,520         11,910         12,625         14,268         13.0

Annual Electricity Usage (MWh) 14,675 13,937 13,584 13,258 13,315 0.4

Annual Heat Usage (MWh) 13,563         13,159         12,380         12,999         12,933         -0.5

Annual Gas Usage (MWh) 5,931           6,161           6,012           6,204           6,341           2.2

Annual TOTAL Energy Usage (MWh) 34,170 33,257 31,975 32,460 32,590 0.4

Electricity Use per sq. m (MWh) 0.124 0.117 0.114 0.112 0.110 -1.8

Heat Use per sq. m (MWh) 0.141 0.137 0.129 0.135 0.131 -3.2

Gas Use per sq. m (MWh) 0.227 0.236 0.230 0.237 0.243 2.2

Energy Use Per GIA  sq. m. (MWh) 0.288           0.280           0.269           0.273           0.268           -1.8

Energy Use Per NIA  sq. m. (MWh) 0.320           0.310           0.300           0.305           0.299           -2.1

Electricity Use Per Staff and Student FTE 1.494           1.325           1.141           1.050           0.933           -11.1

Heat Use per Per Staff and Student FTE 1.381           1.251           1.039           1.030           0.906           -12.0

Gas Use per Per Staff and Student FTE 0.604           0.586           0.505           0.491           0.444           -9.5

Energy Use Per Staff and Student FTE 3.480           3.161           2.685           2.571           2.284           -11.2

* estimated
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Annual Costs

(£) 2009/10 2016/17 2017/18 2018/19

Last Two Years 

Change % diff

Electricity Costs 1,241,146          1,221,453          1,347,566          1,550,318          15.05%

Fossil Fuel and Heat Costs 875,206             591,936             632,263             722,107             14.21%
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Stakeholder Method of engagement/ communication



         

Green Impact



         

Living Lab projects



         

Responsible Futures 



         

Representation at Fresher’s Fayre/ Welcome Week



         

Student Inductions



         

Blackboard



         

Sustainability Officer within the SU



         

SU membership to Sustainable Aston Working Group



         

Student ASTBug mailing list



         

Social media



         

University website



         

Fairs and awareness events including Go Green Week



         

Open Days



         

Go Green Champions network



         

WARPit



         

Sustainable Aston Working Group



         

Aspects



         

Executive Comms



         

University Website 



         

Blackboard (Staff Induction pages)



         

Social media



         

Fairs and awareness events including Go Green Week



         

Presentations and training



         

Meetings and groups



         

Wellbeing walks and tours



         

Staff Wellbeing Fair



         

Walks and talks 



         

Go Green Week



         

Social media



         

Inaugural Lectures



         

University website



         

Conferences

International 



         

Social media

Community



         

University website



         

Articles



         

Conferences

Higher Education 



         

Social media

Sector



         

University website



         

Articles



         

Conferences



         

Meetings and groups including EAUC, AUE and AUDE



         

Social Media



         

University website

Undergraduate and 

Graduate Students

Staff

Local Community

Alumni
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