Case Study – Edinburgh University

Waste Reduction Policy v2 2005

1.
Introduction


All who produce, keep or dispose of waste, of any type, are legally required to comply with Duty of Care provisions of the Environmental Protection Act 1990 and an increasing volume of related waste management legislation.  In 1993 the University Court undertook, as part of the University’s Environmental Policy, to manage waste responsibly, reduce waste sent to landfill and maximise re-use and recycling.  

To meet these legal and other obligations the University Court requires everyone; staff and students from the University of Edinburgh and Associated Institutions and anyone else making use of University premises; to comply with this Policy and associated University Codes of Practice and guidance on waste management.

The University intends to improve utilisation of resources, progressively reduce impact on the environment, contain costs, and to ensure compliance with waste management legislation.  This Policy sets out specific responsibilities for University management and provides a framework for formalising School procedures.

2.
Objectives

The University is committed to continuous improvement of waste management practices and a reduction in the proportion of waste sent to landfill.  Everyone should take every opportunity to minimise avoidable waste and ensure that materials no longer required are managed according to following hierarchy of options:

1. Reduce at Source – using and discarding less material generally, segregating wastes and asking suppliers to take back packaging and re-usable containers.

2. Re-use and Repair – passing on to others re-usable chemicals and equipment no longer required and repairing in preference to replacing equipment where appropriate.

3. Recycle – separating materials for recycling – such as mixed waste paper, cardboard, cans, printer consumables and waste electrical and electronic equipment.

4. Responsibly Dispose – complying with the Environmental Protection Act 1990 Duty of Care and the University’s published Codes of Practice / guidance.  

A specific target is adopted: To recycle 30% of General Waste by 2006/7.  Continual improvement shall be guided by consideration of value for money and environmental benefits of options for each waste type.  Account shall be taken of targets set by legislation to encourage diversion of waste from landfill.  

3.
Organisation and Management

Responsibilities and organisational arrangements for this Policy follow those defined in Part One of the University Health & Safety Policy (www.safety.ed.ac.uk/policy/part1/index.html).  Heads of School may delegate authority, but remain legally responsible – as with Health and Safety matters.

The Director of Estates and Buildings is responsible for:

· Co-ordinating overall framework of advice and guidance to the University on waste management

· Co-ordinating negotiated waste management contract services for use by schools

· Via the Support Services Division providing waste collection by University cleaners of “office waste” and “recyclables” such as mixed waste paper, cardboard, cans and printer consumables etc

Each Head of School* (or Administrative Unit) is responsible for:

· Overseeing management of wastes in their School and for ensuring compliance with Duty of Care

· Ensuring that local waste management procedures are prepared in accordance with this Policy and associated University Codes of Practice / guidance

· Ensuring integration of waste management and Health and Safety arrangements, where appropriate

· Appointing a School Waste Co-ordinator(s) to take a special interest in the promotion of good waste management practice and to provide a local level of advice (Role of School Coordinators(s) available at www.estates.ed.ac.uk/energy/policydownloads.html ).

4.
Staff Development and Awareness Raising
The Director of Estates and Buildings is responsible for:

· Publishing this Policy, University Codes of Practice and associated guidance and updating them to take account of new legislation, regulatory compliance and user feedback

· Identifying and promoting appropriate waste management training opportunities for school staff.

Each Head of School* (or Administrative Unit) is responsible for:

· Ensuring that all staff, students and visitors are aware of importance of compliance with this Policy and Codes of Practice / guidance and legal and financial consequences of not complying with them

· Identifying training needs and, together with Estates & Buildings, arranging training appropriate to each school member’s responsibility for waste and ensuring that a record is kept of all training

· Ensuring integration of waste management training and awareness raising programmes with those in place for Health and Safety.

5.
External Contractors
The Director of Estates and Buildings is responsible for:

· Ensuring this Policy and the University’s Code of Practice on General Waste is issued to all design team consultants and contractors working in University premises

· Ensuring that contractors are advised that they must comply with Duty of Care and are responsible for disposal of waste they create on University sites, unless specific arrangements have been made.

6.
Record Keeping and Audit

The Director of Estates and Buildings is responsible for:

· Auditing contractors that provide waste management services to the University

· Establishing and maintaining procedures for auditing school waste management systems and for collecting feedback on this Policy and associated Codes of Practice

· Compiling and holding annual Waste Transfer Notes for centrally managed waste collections

· Compiling waste statistics to enable progress on the implementation of this Policy to be monitored.

Each Head of School* is responsible for:

· Ensuring all Waste Transfer Notes and waste descriptions are completed accurately for disposals

· Establishing and maintaining a statutory record keeping system which complies with the Codes of Practice such that wastes can be properly tracked

· Ensuring that practices and procedures are audited at least annually and that any changes that may be required as a result of these reviews are carried into effect.

7.
Policy Implementation

This Policy will be implemented via:

· Provision of University Codes of Practice on General, Hazardous and Clinical Wastes to all Heads of Schools, Waste Coordinators and other relevant staff when they are issued or updated

· Provision of advice and guidance via the Energy & Sustainability Office website, Bulletins and Briefings to Waste Coordinators and other relevant staff

· Promotion of activities that implement this Policy and promote good waste management practice

· Working towards waste management targets set by the University.

Relevant University Codes of Practice and other guidance are available at www.estates.ed.ac.uk/energy
This Policy will be reviewed every three years.  Any financial implications arising from applying this Policy will be spread over a number of years.  For further information please contact: 

David Somervell, Energy & Sustainability Office, 9 Chambers Street, Edinburgh EH1 1HT, 
phone 0131 650 2073    fax 650 2082    David.Somervell@ed.ac.uk www.estates.ed.ac.uk/energy 

Original policy approved by the University Court on 7 October 1996; revision 1 on ???? 2005.

*Notes
Heads of School, and managers of other equivalent autonomous units, etc, are responsible, through Heads of College, to the University Court for the management of environmental and waste management matters within the area under their control.  Besides Heads of each academic School, the term is includes Heads of administrative and service departments and managers of any premises administered by the University Court. 

Heads of Schools or research units occupying premises in joint ownership with another institution, or occupying a University building in which workers from another institution are employed must establish a policy for all employees and students which defines arrangements and an effective means of consultation between the various interested parties over common problems of environmental and waste management.

For further information contact David Somervell Tel: 0131 650 2073 e-mail: davidso@miscorp.ed.ac.uk

