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Degrees of Change: Making carbon saving everyone’s 
responsibility





Degrees of Change: Ingredients

I have a reason to change
• It fits with my value system
• The change is my idea
• There is a benefit to me

I know what I need to do

I feel supported to make a change



Fitting with organisational values

UCL’s MISSION

LONDON’S GLOBAL UNIVERSITY: A DIVERSE INTELLECTUAL COMMUNITY, ENGAGED 
WITH THE WIDER WORLD AND COMMITTED TO CHANGING IT FOR THE BETTER; 
RECOGNISED FOR OUR RADICAL AND CRITICAL THINKING AND ITS WIDESPREAD 
INFLUENCE; WITH AN OUTSTANDING ABILITY TO INTEGRATE OUR EDUCATION, 
RESEARCH, INNOVATION AND ENTERPRISE FOR THE LONG-TERM BENEFIT OF 
HUMANITY.





Co-creation



Why is it important to me?





Reward & recognition



I know what I need to do



I know what I need to do



I know what I need to do



I know what I need to do



I am supported to make a change



I am supported to make a change



Workshop

Each table has a different environment where you want to reduce carbon emissions:
1. A scientific laboratory
2. A hall of residence
3. A catering kitchen

For each environment identify:
A. What do you want to happen differently?
B. Who needs to change?
C. What do you think their key priorities will be?

Prepare an Action Plan for your environment including:
i. How will you involve them in the change process?
ii. What information do they need?
iii. What incentives can you provide?
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Questions?
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