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4.2 Enabling Shared Services

Shared deployment of ICT will reduce ICT cost and deliver 
savings in costs within individual public sector bodies. 
However, it can also, by being shared, provide a platform for 
additional efficiency and savings across multiple public 
bodies. The establishment of shared hosted information 
systems, commonly used across multiple organisations 
makes it very much easier to also share the resources and 
skills needed to operate other business processes. In this way 
shared ICT deployment unlocks the gate to shared services 
opportunities in other operations and processes.
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• People
• Culture – Bimodal Approach
• Marketing and IT
• Innovation
• Digital First
• Customer

Survey Reflections



@myjobscotland
@dshirlaw

Questions


