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Starting points

• A quarter of global 
greenhouse gas emissions

• Leading driver of natural 
habitat loss worldwide

• Need to reach net zero 
emissions by 2050 in the UK at 
the latest, ideally sooner.



Starting Points 2 – Measuring & Tracking

Diabetes – Measure & 
track insulin levels

Improvement –
Measuring & Tracking
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University of Cambridge Conservation 
Research Institute

Professor Andrew 
Balmford

Emma Garnett, PhD 
candidate



Findings - Research

1. Methodology for calculating the carbon footprint and 
other environmental impacts of catered meals

2. Feeding into strategies to make catering more sustainable



University Catering Service - Cambridge

Sustainable Food Journey Report



Outcomes
33% reduction in carbon footprint



2015 2018

University Catering Service - Cambridge



2015 2018

University Catering Service - Cambridge



2015 2018

University Catering Service - Cambridge

Supplier Supplier
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We’ve supported or completed carbon footprinting 
assessments for 
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Carbon Footprint Assessments and Monitoring

Stream 1 – Procurement Data Stream 2 – Recipe Data



Carbon Footprint Assessments and Monitoring
Carbon Footprint Report

Comparative report



Challenge #1 – Catering Data

• Catering 
procurement data 
and recipes not set 
up for carbon 
footprinting

• Up to 75% of project 
time is 
amalgamating and 
cleaning data



Carbon Labels

Carbon footprint labels



Challenge #2 – Appropriate Customer Engagement
Menu Changes
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Challenge #2 – Appropriate Customer Engagement
Menu Changes In situ labelling

Online Impact Portal



Sustainability Solutions

Animal Production Systems 

Farm

Manufacturing

Processing and Wastage

Distribution, Packaging and 
transport within production system 

Credit
Poore & Nemecek Science 2018

Supply chain analysis & supplier 
engagement



Challenge #3 – Supply-chain engagement

• Time consuming
• Multiple players

• Complex supply-chains and multiple steps
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1. Catering Data

2. Appropriate Customer 
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- One-time project

- Benefits for traceability and data management

- Build relationship between students/staff and catering

- 65% of adults say they would like more information about 
food sustainability, and 77% say it factors into decision

- Save costs

- Build relationships with suppliers

- Common problem, joint solution



Thank you

www.foodsteps.org.uk
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