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UoS Project Process
Sustainability Engagement

Budget! Capital v Revenue
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Project Process

e Statement of need

* Appointment of external design team (Architect, M&E,
Structural, Cost Consultant)

* No dedicated sustainability consultant

* Design development (RIBA Plan of Work Stages 1-2/3)
* Develop Business Case (Client and Estates Services)

e University approval and governance process

* Progress design through remaining stages (3/4)

* Contractor procurement

* Delivery stage




JAATOHLVYYHLS 40 ALISH3AAINN THL

Sustainability
Engagement

- Requirements captured in project brief

- Objectives confirmed during Stage 1 (Prep. and Briefing)
- RIBA Sustainable Outcomes Guide

- Estates Strategy (PassivHaus/EnerPHit/BREEAM)

- Sustainability Policies

- Consultation at all stages
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Budget! Capital v Revenue

Ensure budget is aligned with objectives
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