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INVITATION  TO  TENDER

for the

DISPOSAL OF LABORATORY AND OTHER CHEMICAL WASTE

FROM UNIVERSITY DEPARTMENTS

REF: POL(D)0196

Our Ref:
TMA/KW/POL(D)0196

Date

NAME

COMPANY

ADDRESS1

ADDRESS2

ADDRESS3

ADDRESS4

Dear Sir

TENDER FOR THE DISPOSAL OF LABORATORY AND OTHER CHEMICAL WASTE

FROM UNIVERSITY DEPARTMENTS, 01 JANUARY 2004 TO 31 DECEMBER 2007

You are invited to tender for the above requirement.  This invitation to tender consists of the following documents (together the "Invitation to Tender"): 

Letter of Acknowledgement

Schedule 1A  –  Tendering Instructions

Schedule 1B  –  Conditions of Tender

Annex to Tender  –  Contract for Purchase of Goods

Schedule 2  –  Schedule of requirements

Schedule 3  –  Conditions of Contract

Schedule 4  –  Additional Information Required by the University

Schedule 5  –  Environmental Statement

Please check the contents of the Invitation to Tender package when you receive it to ensure you have received all of the above and then return the Letter of Acknowledgement to us, duly signed.

You are required to hold all information pertaining to the Invitation to Tender confidential and to limit the dissemination of information within your organisation on a need-to-know basis and you undertake to be bound by this requirement by signing the Letter of Acknowledgement.

Your tender must be received by Noon on 20 November 2003.  It is our intention to complete our tender evaluation in such time that the contract for this work will be awarded in time for the contract to commence January 2004.

Yours faithfully

Assistant Director of Finance - Procurement

LETTER OF ACKNOWLEDGEMENT










Date:

To:


Assistant Director of Finance - Procurement

Purchasing Office

Level 4, Gilbert Scott Building


University of Glasgow


University Avenue


GLASGOW G12 8QQ

Dear Mr 

TENDER FOR THE DISPOSAL OF LABORATORY AND OTHER CHEMICAL WASTE

FROM UNIVERSITY DEPARTMENTS.  01 JANUARY 2004 TO 31 DECEMBER 2007

REF: POL(D)0196

1.*
We acknowledge receipt of your Invitation to Tender package.

(a)
We have received all the documents listed in the Invitation to Tender without 

damage and in usable condition.

(b)
We have read the Invitation to Tender and will tender in accordance with the specified requirements.

or

2.*
We do not wish to tender and therefore return the whole Invitation to Tender package with this letter.

We irrevocably undertake to hold all information pertaining to the Tender confidential and shall ensure that those within our organisation who hold such information shall observe this.

Yours sincerely

(                                                   )

For and on behalf of:

*Delete as required.
SCHEDULE 1A  –  TENDERING INSTRUCTIONS

1.
Price
Please fill in the relevant part of Schedule 2 to indicate the fee that you will charge for the goods/services set out therein.  Prices quoted at Schedule 2 are to remain open for acceptance until January 2004.
2.
Qualification of the Contract
Please provide us with written details of any areas where you will not be able to comply with the contract as set out in this Invitation to Tender.  Qualifications should only be made if you cannot comply with the requirements of the contract at any price.

If your tender is qualified we reserve the right to reject it in total.

3.
Schedule 4 – Additional Information required by the University
Tenderer’s are required to complete Schedule 4 enclosed with tender documents and submit it with their quotations.

4.
Documents to be returned
Please sign the Annex to Tender - Contract for Purchase of  Services, and return it to us, with all of the other Schedules to this Invitation to Tender attached thereto duly completed.

5.
Formation of Contract
In submitting the documents referred to in paragraph 4 above, you are making a formal offer to supply the Services specified in Schedule 2 pursuant to the terms of the Contract (as defined in the Annex to Tender).

SCHEDULE 1B – CONDITIONS OF TENDER

1.
General
1.1
Contents of the Invitation to Tender
The Tender is to be made strictly in accordance with the requirements of this Invitation to Tender which shall be deemed to include any addenda that are issued from time to time in accordance with Clause 1.5 hereof.

1.2
Return if not Tendering
If, after acknowledging receipt of this package, the Tenderer decides not to submit a Tender the whole Invitation to Tender package must be returned immediately.

1.3
Enquiries concerning the Tender
Any query in connection with the Tender or the Invitation to Tender shall be submitted in writing to:

	Mr 

Assistant Director of Finance - Procurement

Level 4, Gilbert Scott Building

University of Glasgow

University Avenue

GLASGOW  G12 8QQ



	E Mail:   @admin.gla.ac.uk

	Fax Number:  0141 330 4614


Contact for technical enquiries:

	Dr 

Safety and Environmental Protection Services

Pearce Lodge

University of Glasgow

University Avenue

Glasgow G12 8QQ.



	E Mail:    @admin.gla.ac.uk

	Fax Number: 0141 330 3545


The response by the University as well as the nature of the query will be notified to all Tenderer’s, without disclosing the name of the tenderer who initiated the query.  On no account before 20 November 2003 (the “Tender Date”) is the Tenderer to contact or communicate with any other person involved in work concerning this Invitation to Tender. 

1.4
Independent Tender
By submission of a Tender, the Tenderer warrants that:

(a)
The prices in the Tender have been arrived at independently, without consultation, communication, agreement or understanding for the purpose of restricting competition, as to any matter relating to such prices, with any other tenderer or with any competitor;

(b)
unless otherwise required by law, the prices which have been quoted in the Tender have not knowingly been disclosed by the tenderer, directly or indirectly, to any other tenderer or competitor, nor will they be so disclosed;

(c)
no attempt has been made or will be made by the tenderer to induce any other person or firm to submit or not to submit a Tender for the purpose of restricting competition;

(d)
the Tenderer has the necessary resources, expertise and experience to fulfil its obligations under any contract which may result from the Tender; and

(e)
all information that the Tenderer has submitted in relation to the Invitation to Tender is true and accurate.

1.5
Modification by the University
Any advice of a modification to the Invitation to Tender shall be issued at least seven days before the Tender Date and shall be issued as an addendum to, and shall be deemed to constitute part of, the Invitation to Tender.  If necessary, the University shall revise the Tender Date in order to comply with this requirement.  Except under exceptional circumstances, no extension of time and date by which the Tender must be submitted will be granted.

In the event that the Tenderer has already submitted a Tender, that Tenderer shall be entitled either to submit a fresh Tender prior to the Tender Date, in which case the Tenderer’s previous Tender shall be superseded, or to withdraw its Tender, failing which the existing Tender will be deemed to have been submitted subject to the modification to the Invitation to Tender.

2.
Preparation of Tender
2.1
Cost of Tender
The University will not be responsible for any costs or expenses incurred by the Tenderer in connection with the preparation or delivery or evaluation of the Tender.

2.2
Language of Tender
The Tender and all accompanying documents are to be in English.

2.3
Validity Period of Tender
All details of the Tender, including prices and rates, are to remain valid for acceptance until January 2004.

2.4
Currency of Tender 
Tender prices shall be in sterling.

3.
Delivery of Tender
3.1
Number of Copies 

In submitting the Tender, the Tenderer shall include the Annex to Tender, duly signed, with all the remaining Schedules to the Invitation to Tender attached thereto.  All relevant Schedules shall be duly completed. These documents shall together comprise the “Tender”.  Please return the original (clearly marked ORIGINAL) plus three copies (clearly marked FIRST COPY, SECOND COPY, THIRD COPY).

3.2
Delivery Date
The Tender must be packed for despatch in the manner described in paragraph 3.3 and delivered no later than Noon on 20 November 2003, this being the Tender Date.

3.3
Delivery
The Tender must be parcelled, sealed and correctly addressed, using the enclosed uniquely referenced and self addressed Tender return envelope.  If necessary, it may be re-parcelled using plain, unmarked wrapping in which case the uniquely referenced address should be cut out and fixed firmly to the outside of the new package.  Failure to follow these instructions may render the Tender invalid.

4.
Treatment of Tender
4.1
The University’s discretion
The University does not undertake to accept the lowest Tender, or part, or all of any Tender, and the acknowledgement of receipt of any submitted Tender shall not constitute any actual or implied agreement between the University and the Tenderer.  The University reserves the right to accept any part, or all, of any Tender at its sole discretion.

The University will accept the most economically advantageous Tender based on the following criteria (not necessarily in order of importance): 

· Technical ability to carry out service.

· Service levels.

· Pricing policies.

· Quality control procedures including certification and documentation.

· Contract Management arrangements.

· Invoicing arrangements.

· Flexibility.

· Ability to accept Purchasing Cards.

4.2
Tender not Returned
No part of the Tender submitted will be returned to the Tenderer.

ANNEX TO TENDER FOR THE PURCHASE OF SERVICES

Between:

THE COURT OF THE UNIVERSITY OF GLASGOW, University Avenue, Glasgow, G12 8QQ, UK. ("Buyer")

and

[INSERT NAME AND ADDRESS] ("Seller")

INTERPRETATION AND DEFINITIONS

For the purposes of the Contract, "Contract" means, subject to this Clause 1, all contract documentation to which the Buyer and the Seller are party relative to the Services (as defined below), including, without prejudice to the foregoing generality, the Tender Documentation (as defined below), this part of the Contract, the Order(s) (as defined below) and the Terms and Conditions of Purchase annexed hereto ("the Buyer's Terms and Conditions").  Unless the context otherwise requires, the other words and expressions used in this part of the Contract have the same meanings given to them in the Buyer's Terms and Conditions which form part of the Contract.  The provisions of the Contract shall apply in preference to and supersede any terms and conditions referred to, offered or relied on by the Seller at any stage in the dealings between the Buyer and the Seller, with reference to Services to which the Contract relates, notwithstanding any provision similar in meaning to this in the Seller's own terms and conditions.

In the event of any conflict between this part of the Contract and another part of the Contract, the provisions of this part of the Contract shall prevail.

2.
BUYER’S REPRESENTATIVE

For the purposes of the Contract, the Buyer's Purchasing Office or its nominee shall represent the Buyer ("the Buyer’s Representative" or "the University's Representative").

3.
SERVICES

(1)
The Seller shall provide the services and certain goods ("the Services") detailed in the tender documentation annexed hereto ("the Tender Documentation") on the terms set out in the Contract.

(2) The Seller warrants to the Buyer that by entering into the Contract and performing the Services it shall not be in breach of any contract or other binding obligation. 

(3) If the Buyer is not reasonably satisfied with the Services or believes that their provision does not comply in all material respects with the Contract, the Seller shall, without extra cost to the Buyer, take all steps necessary to ensure prompt and due compliance to the satisfaction of the Buyer's Representative.

(4) Time for the provision of the Services in accordance with the Contract shall be of the essence.  If the Seller fails to provide the Services accordingly then without prejudice to the Buyer's rights for the breach of contract:-

(a)
the Buyer may terminate the Contract by written notice with immediate effect, without prejudice to the Buyer's other remedies, including the right to recover from the Seller all additional costs incurred by the Buyer in having the Services provided by a third party; or

(b)
the Buyer may require the Seller to make such changes as are required for the provision of the Services as are necessary to comply with the specification in the Contract, such changes to be performed within the period approved by the Buyer's Representative.

4.
DURATION

The provision of Services by the Seller shall be 01 January 2004 to 31 December 2007 or for the period specified in the Tender Documentation, subject to earlier termination by the Buyer giving the Seller not less than three months' prior written notice thereof or otherwise pursuant to Clause 12 or the Buyer’s Terms and Conditions.

5. PURCHASE ORDERS AND FEES
(1) Subject to the provisions of this Clause, the Seller shall only accept and act upon either Authorised written orders on the Buyer's prescribed purchase order or a transaction constituted with a purchasing card issued by the Buyer, in either case given in accordance with Clause 5(2) ("Orders") from the Buyer to buy the Services from the start of business on the commencement date specified in the Tender Documentation ("the Commencement Date").  For the avoidance of doubt, the Buyer shall have no commitment to purchase Services without an Order.

(2) Every Order or the Contract itself shall:

(a) specify the date upon which the Services require to commence and the duration of the supply thereof;

(b) specify, by reference to the product numbers (if any) stipulated in the Contract, the Services which are to be supplied; 

(c) specify the price of the Services which are to be supplied; and

(d) specify where provision of the Services is to be made and where invoices are to be sent.

(3) All of the Services supplied by the Seller to the Buyer shall conform to the Contract specification together with all legal and qualitative standards observed by parties following best practice.  The parties may, from time to time during the Contract, review the specifications to ensure that the specifications are acceptable to both.

(4)
The Buyer shall pay to the Seller a fee at the rate specified in the Contract ("the Fee"), which sum is exclusive of VAT, such VAT being payable by the Buyer in accordance with government legislation from time to time.  (The Fee (or prices, as the case may be) stipulated in the Contract and fixed for the period 01 January 2004 to 31 December 2005 shall be subject to review every twelve months ("the Review Date") commencing on the first anniversary of the Commencement Date.  The Seller shall supply the Buyer with written proposals for any proposed price changes no later than three months prior to the Review Date, during which period the parties shall negotiate such proposals in good faith.  In the event of the parties failing to reach agreement in respect of such proposals, the Buyer shall be entitled to terminate the Contract by giving the Seller not less than three months’ prior written notice thereof at any time after the Review Date.)

6.
DUTIES OF SELLER

(1)
The Seller shall provide the Services in accordance with Orders or the Contract itself.

(2)
The Seller shall provide the Services with reasonable skill, care and diligence having regard to industry standards or professional requirements applicable to the Seller.

(3)
The Seller shall participate in regular management meetings required by the Buyer's Representative and provide the Buyer with such reports of its work in providing the Services at such intervals and in such form as the Buyer may from time to time require.

(4)
The Seller shall procure the compliance of any Key Personnel (as defined below) with the Seller's undertakings and representations in the Contract.

(5)
Should the provision of the Services involve the supply of goods to the Buyer such goods shall be of satisfactory quality and fit for the purpose for which they are to be used by the Buyer having regard to the provisions of the Contract.

7.
EXPENSES

The Buyer shall reimburse the Seller in respect of all expenses incurred by it in the provision of the Services provided that they have been approved by the Buyer prior to being incurred and the Seller subsequently provides receipts or other evidence of expenditure.

8.
BUYER’S RIGHT OF SET-OFF
The Buyer may set off against any sums due to the Seller whether under the Contract or otherwise any lawful set-off or counterclaim to which the Buyer may at any time be entitled.

9.
GRATUITIES AND CODES OF CONDUCT

(1) The Seller shall not directly or indirectly accept any commission, rebate, discount or gratuity, in cash or in kind, from any person who has or is likely to have a business relationship with the Buyer.

(2)
The Seller shall not offer to give, or agree to give, to any member, employee or representative of the Buyer any gift or consideration of any kind as an inducement or reward for doing or for refraining from doing, or having done or refrained from doing any act in relation to the obtaining or execution of this or any other contract with the Buyer or for showing or refraining from showing favour or disfavour in relation to this or any such contract.

(3)
The Seller shall comply with all codes of conduct from time to time adopted by the Buyer.

10.
SUB-CONTRACTORS

(1) In the event the Seller sub-contracts any part of the Contract with the Buyer's consent, the Seller shall, on the Buyer’s written demand at any time, provide such documentation and other evidence as the Buyer may reasonably require in order to be satisfied that the sub-contractor is suitably qualified and capable to undertake that part of the Contract which has been sub-contracted to it.

(2) The Seller shall remove any sub-contractor upon the reasonable request of the Buyer to do so and replace such sub-contractor with another, subject to obtaining the prior written consent of the Buyer. The cost of such removal and replacement shall be borne by the Seller.

11.
DISCRIMINATION
The Seller shall not unlawfully discriminate within the meaning of any relevant legislation or any statutory modification thereof or re-enactment thereof relating to discrimination in employment or engagement whether by race, ethnic or national origin, colour, creed, disability, political belief, membership of or activities as part of a trade union, social or economic class, sex or gender, sexual orientation, marital or parental status or other family circumstance or any other ground not relevant to good practice.  The Seller shall take all reasonable steps to ensure the observance of these provisions by all servants, employees or agents of the Seller and all sub-contractors employed in the execution of the Contract.

12.
TERMINATION OF CONTRACT
(a) The Contract may be terminated by the Buyer giving the Seller not less than three months' prior written notice provided always that, subject to any provisions of the Contract to the contrary, the parties shall act in accordance with the terms of any Order outstanding as at the expiration of such period of notice.

(b) The Contract may be terminated by the Seller giving the Buyer prior written notice of not less than whichever is the greater of six months and such other period as the Buyer requires to comply with the legal and other obligations to which it is subject.

(2) If:

(a)
any of the  Key Personnel (being, for the purposes of the Contract, personnel of the Seller deemed by the Buyer to be essential to the proper performance by the Seller of the Contract) ceases to be employed or engaged by the Seller;

(b)
the Seller or any Key Personnel becomes of unsound mind or is, or may be, suffering from mental disorder;

(c)
the Seller or any Key Personnel is unable properly to perform the Services by reason of ill-health, accident or otherwise for a period or periods aggregating at least 60 days in any period of 12 consecutive months;

(d)
the Seller or any Key Personnel fails or neglects efficiently and diligently to perform the Services, or is guilty of any breach of their obligations, under the Contract or any other agreement with the Buyer (including any consent granted under any of them); 

(e)
the Seller or any Key Personnel is guilty of serious misconduct or any other conduct which affects or is likely to affect prejudicially the interests of the Buyer or is convicted of an arrestable offence (other than a road traffic offence for which a non-custodial penalty is imposed); or

(f)
the Seller or any Key Personnel cease to have any consent, authority or accreditation necessary to perform or deliver the Services

the Buyer may by written notice to the Seller terminate the Contract with immediate effect PROVIDED THAT any such termination shall be without prejudice to any other rights of the Buyer and a notice under sub-clause (b) may be given by the Buyer to the Seller only within 90 days after the end of any period or periods of disability referred to in that sub-clause.

(3)
On the termination of the Contract for whatever reason, the Seller shall not for a period of one year following such termination directly or indirectly and whether on its behalf or for any other person wholly or partly in competition with any business carried on by the Buyer for whom the Seller provided Services to a material extent in the one year before termination interfere with or attempt to interfere with the business relations subsisting between the Buyer and any person who is a supplier, employee or other agent of the Buyer.

(4)
Each of the parties hereby acknowledges that the duration, extent and application of the restriction contained in sub-clause 12(3) is reasonable and is no greater than necessary for the protection of the goodwill, trade secrets and trade connections of the Buyer.  In the event that the restrictions in sub-clause 12(3) shall be held to be void but would be valid if part of the wording thereof was deleted, such restriction shall apply with such deletion as may be necessary to make it valid and effective.

(5)
Any termination of the Contract shall be without prejudice to the rights and remedies of the Buyer for any breach of the Contract and/or to the continuing nature of the Seller's obligations and of the Buyer's rights which are capable of surviving termination of the Contract including, without prejudice to the foregoing generality, in the circumstances contemplated by any of Clauses 3(4), 5(4), 12(1)(b) and 12(2), the right of the Buyer to recover from the Seller all additional costs incurred by the Buyer in having the Services provided by a third party.

(6)
In the event of the Seller incurring any liability to the Buyer, howsoever arising, including, without prejudice to the foregoing generality, pursuant to the Contract, the Seller shall indemnify the Buyer forthwith on demand in respect thereof including, without prejudice to the foregoing generality, the following amounts which the Seller acknowledges represent a genuine attempt by the Buyer to estimate its loss:-

(a) Fees plus VAT and all other payments paid by the Buyer to the Seller pursuant to the Contract;

(b) any additional costs paid by the Buyer to have the Services provided by a third party; and

(c) any other costs paid or losses incurred by the Buyer as a result of the Seller's breach of the Contract.

(7)
The Seller shall not either during the Contract or at any time (without limit) after termination of the Contract (a) divulge or communicate to any other person; (b) use for its own purposes or (c) through any failure to exercise due care and diligence, cause any unauthorised disclosure of, any information concerning the Buyer of a confidential nature not being in the public domain (other than as a result of breach of this Clause) ("the Confidential Information").  All Confidential Information (howsoever recorded) shall remain the property of the Buyer and what is capable of delivery shall be delivered by the Seller to the Buyer on demand and in any event on the termination of the Contract.

13.
STATUS OF THE PARTIES

(1)
Nothing contained in the Contract shall be construed or have effect as constituting any relationship of employer and employee between the Buyer and the Seller or any of the Key Personnel.  The Buyer shall not be liable for any tax, national insurance or other contributions arising out of or in connection with the provision of the Services or otherwise and the Seller shall indemnify the Buyer in respect thereof.

(2)
Nothing contained in the Contract shall be construed or have effect as constituting the Seller or any of the Key Personnel as an agent of the Buyer.  The Seller or the Key Personnel shall not have any right or power whatsoever to contract on behalf of the Buyer or bind it in any way in relation to third parties unless specifically authorised to do so.  Nothing in the Contract shall constitute a partnership or joint venture between the Buyer and the Seller.

(3)
The Seller shall be entitled to engage, hire or retain such persons as it deems appropriate to assist it in the performance of the Services, subject to other provisions of the Contract.  Such persons, however, shall be employees of the Seller and shall not be considered employees of the Buyer. The Seller shall be responsible for the payment of any wages, employees' national insurance contributions and other contributions required by law to be paid by it as employer in relation to such persons and shall make all appropriate deductions from such persons' wages in respect of income tax (PAYE) and employee's national insurance contributions and shall indemnify the Buyer in respect thereof.

(4)
If, for any reason, the Buyer shall become liable to pay, or shall pay, any such taxes as are referred to in sub-clause (1) or (3) above, the Buyer shall be entitled to deduct from any amounts payable to the Seller all amounts so paid or required to be paid by it and, to the extent that any amount of taxes paid or required to be paid by the Buyer shall exceed the amount payable by the Buyer to the Seller, the Seller shall, upon demand, forthwith reimburse the Buyer such excess.

(5) The Seller or any of the Key Personnel shall not, at any time after the termination of the Contract, for whatever reason, represent itself as being in any way connected with the business or activities of the Buyer.

14.
NOTICES

Any notice or other document to be served under the Contract shall be delivered or sent by first class post or facsimile process to the relevant address shown on the Contract or to such other address as the party may by notice to the other party have stipulated therefor.  Any such notice or other document shall be deemed to have been served (a) if delivered by hand, at the time of delivery (b) if posted, at 10.00 am on the day after it was posted; or (c) if sent by facsimile process, at the expiration of 2 hours after the time of despatch, if despatched before 3.00 p.m. on any day, and in any other case at 10.00 am on the day following the date of despatch.  In proving such service it shall be sufficient to prove that delivery was made or that the envelope containing such notice or other document was properly addressed and posted as a pre-paid first class letter or that the facsimile message was properly addressed and despatched as the case may be.

15.
DISPUTE RESOLUTION
The determination of the Buyer's Representative shall be final save that in the event of any dispute or difference in connection with the Contract the parties shall seek to resolve the dispute or difference amicably by further consultation and negotiation in good faith.

If the dispute or difference is not resolved to the satisfaction of both parties within 30 days after it has arisen or such other period as the parties agree, either party shall be entitled to institute proceedings against the other.

By their execution of this Agreement, the parties also confirm that they each have read and understood the Buyer's Terms and Conditions and consent to be bound by the provisions thereof:

Authorised Signatory of the Seller

Full Name (and position)

Date

…………………………………………………..
Authorised Signatory of the Buyer  

---------------------------------------------------------
Full Name (and position)
SCHEDULE 2

SCHEDULE OF REQUIREMENTS

Schedule 2

Section 1: Specification of Contract

SPECIFICATION FOR DISPOSAL OF LABORATORY AND OTHER CHEMICAL WASTE

FROM UNIVERSITY DEPARTMENTS

Introduction

The University of Glasgow requires a contractor to uplift and dispose of laboratory and other chemical waste from a range of University departments.  This specification provides some details on the type and volume of waste involved but candidates for this contract should note that there will be further opportunity for more volume and possibly different but related types of waste. 

The Successful Contractor

The purpose of this tender is to short-list two candidates with whom the University evaluation team will enter into negotiations with a view to selecting one sole approved supplier.  These negotiations will cover all the necessary details of the contract such as pick up points, contacts, tracking, invoicing, payment methods etc.  Information on all of these issues and others are requested later in this document.

The University will obviously be seeking a contractor with a good track record, technical competence, appropriate licensing and robust procedures.  Equally important however will be the nature of the relationship.  The University will require the successful candidate to enter into a formal contract but we see the success or otherwise of the relationship being built in a spirit of co-operation and flexibility on both sides.

The initial contract will be for a period of three years with an option to extend for one year.  The successful candidate will become the University sole approved supplier for this service which means that the University will work with the contractor to ensure compliance by all relevant departments. 

Contract Management will therefore be important and the successful candidate will allocate an appropriate individual to act as the main contact point for the contractor.  This individual will be expected to resolve problems, attend review meetings, provide management information and generally ensure that the contract is conducted to the standard required.  The University Contract Manager will be Dr Ann Galbraith, although the contractor will also establish a rapport with a number of departmental contacts, from where the waste will be uplifted.

The Nature of the Task

The University has a common goal but is a large and diverse organisation.  Each department benefiting from this contract will have different methods of working.  Some will require frequent uplifts from a number of points and some will require occasional uplifts from one single point.  However the volumes provided on the attached special waste schedule represents the vast majority of the waste and is produced by just five departments.

It is probable that quotations and invoicing will be required on a departmental basis.  It is envisaged that each department, under the auspices of the contract, will approach the contractor separately to make their own arrangements for pick- ups.  The successful contractor will be required to co-ordinate their own activity.

All contractors are invited to make a site visit and survey if they are of the opinion it would benefit their submission.  ( See Contacts List attached)

Please answer as fully as you can the following questions.  Your answers will be carefully assessed by the evaluation team and used to short-list candidates with whom we will then clarify and negotiate the detailed terms of the contract. 

Tracking and Paperwork

The University has a responsibility for the disposal of waste from “cradle to grave”.  Please demonstrate how you can help us achieve this goal, in particular what documentary evidence can you provide to prove the material has been properly destroyed.

Please state which legislation, in your opinion, the University must comply with.  State your authorisation and  licensing status with regards to each body of legislation.  The University may have to view the original authorisation and license documentation and you should indicate your acceptance for this.  (Waste carriers hold a licence, waste managers need a registration/authorisation).

Please provide some details of your uplifting, movement and disposal procedures.  What actions will be required on the part of departmental University staff?

Technical Issues

Please provide details of how you would fulfil this contract and provide at least two references we can contact where you provide a service of a similar nature.

Please provide a CV for the project manager and brief backgrounds to the front line drivers who will be involved in implementing this contract.

Provide details of how your company would treat and destroy each waste stream type.  If sub-contractors are used please give details of the procedures they are involved in and of the company(s) involved.

Please provide some details of your systems of work for manual handling of the waste and subsequent transportation in vehicles.

Please indicate the range of product you can dispose by completing the column on the attached schedule of special waste and indicate any additional major areas not included there.

Financial Issues

The University users of the contract will need to be convinced that they are receiving good value and that the prices take into account the sole approved supplier status of the successful candidate.

The nature of the contract, however, does not allow for an overall contract price.

Please therefore state how you will reassure our users that the quotations you provide for each pick up will be competitive.  For example you may provide us with a fixed schedule with a price per litre per chemical or you may guarantee a fixed discount off your usual prices.  The University expect prices to reflect overall volume and not discriminate in favour of larger departments, that is to say we perceive ourselves as a single client and not a number of different clients.

Please state if you can provide departmental invoicing and provide a sample showing the level of detail you might provide on an invoice.

Please state if you are familiar with VAT exemption procedures (some University departments may not have to pay VAT on some disposals)

Please state if you are able to accept purchasing cards for payment, or if not is it a facility you would be willing to consider accepting?

Other Issues

Please provide one A4 page informing us why you should be awarded the contract and include any added value services or innovations which may differentiate your service from your competitors.

Give full information about all enforcement/improvement notices served by the Scottish Environmental Protection Agency, the Environment Agency or Health and Safety Executive against your company or any of your sub-contractors within the past 3 years.

Give full information about all legal proceedings taken against your company or any sub-contractors and the outcome of these.

SCHEDULE OF WASTE DESIGNATED AS “SPECIAL” DISPOSED IN THREE YEAR PERIOD

(“SPECIAL WASTE SCHEDULE” REFERRED TO IN SCHEDULE 2).

Quantities quoted are best estimates of total quantity disposed and represent the major types of waste disposed.

Smaller quantities of other waste types were also disposed.

	Description
	Estimated Total Quantity


	Minimum / Maximum “pack” size


	Able to dispose of?

YES/NO

Contractor to complete.

	
	Liquid
	Weight
	Liquid
	Weight
	

	Adhesives 
	1.51 litres
	
	10ml – 500ml
	
	

	Aerosols
	800ml
	300g
	100 – 300ml
	51 mg – 100g
	

	Alkalis and bases 
	17 litres
	37 kg
	1 ml – 2.5 litres
	10g – 5 kg
	

	Amino acids 
	
	22g
	
	1g
	

	Antibiotics 
	250,000,000 units
	2kg
	1000 – 100,000,000 units
	100(g – 1kg
	

	Assay ingredients
	3.4 litres
	530g
	20ml – 1 litre
	500mg – 500g
	

	Biochemicals
	1.4 litres and 980 units
	29.3 kg
	520(l – 350ml
	5(g – 4kg
	

	Biocides
	33.6 litres
	44.4 kg
	5ml – 5 litres
	10mg – 10kg
	

	Biosynthesis ingredients
	
	130g
	
	10mg – 100g
	

	Biotoxins
	
	2g
	
	1mg – 2g
	

	Chlorinated solvent
	59.1 litres
	44.4 kg
	10ml – 25 litres
	29g – 35 kg
	

	Corrosive
	12.4 litres
	
	500(l – 1 litre
	1mg – 1 kg
	

	Culture ingredients
	117.3 litres
	20.6 kg
	1ml – 10 litres
	1mg – 1.2 kg
	

	Detergent
	41.1 litres
	26.5 kg
	10ml – 5 litres
	100g – 25 kg
	

	Disinfectant
	7.5 litres
	
	2.5 – 5 litres
	
	

	DNA/RNA
	25ml
	32g
	25 ml
	500(g – 10g
	

	DNA synthesis ingredients etc
	3 litres
	890g
	1ml – 1 litre
	1g – 200g
	

	Drugs
	
	1.6 kg
	
	25g – 500g
	

	Dyes and stains
	32.4 litres
	40 kg
	1ml – 5 litres
	0.5mg – 1kg
	

	Flammable liquid
	96 litres
	
	1ml – 25 litres
	
	


	Description
	Estimated Total Quantity


	Minimum / Maximum “pack” size


	Able to dispose of?

YES/NO

Contractor to complete.

	
	Liquid
	Weight
	Liquid
	Weight
	

	Gels
	3301 litres
	
	15ml – 25 litres
	
	

	Gel ingredients
	24.2 litres
	43 kg
	15 ml – 2.5 litres
	50mg – 3 kg
	

	Glycols and glycerols
	32.3 litres
	23.7 kg
	10 ml – 5 litres
	1g – 2 kg
	

	Heavy metal compounds
	12.8 litres
	88.8 kg
	1 ml – 2.5 litres
	100 mg – 1.5 kg
	

	Mercury and equipment
	3.5 litres
	17 kg and 27 thermometers
	
	1g – 5 kg
	

	Metal
	
	23.3 kg
	
	500 mg – 5 kg
	

	Mineral acid
	134.4 litres
	
	25 ml – 2.5 litres
	
	

	Natural products
	6.9 litres
	1kg
	25 ml – 500 ml
	5g – 250g
	

	Oil
	120.9 litres
	
	6 ml – 25 litres
	
	

	Organic acid
	82.2 litres
	96 kg
	5 ml – 2.5 litres
	1 mg – 2.5 kg
	

	Organic aldehydes
	41.5 litres
	13.1 kg
	10 ml – 6.7 litres
	100mg – 1 kg
	

	Organic amines :& bases
	51.6 litres
	29.2 kg
	5ml – 5 litres
	250mg – 2 kg
	

	Organic nitro compounds
	9.6 litres
	26.6 kg
	15 ml – 1 litre
	10mg – 500g
	

	Oxidiser (inorganic)
	105.9 litres
	65 kg
	100ml – 25 litres
	5mg – 3 kg
	

	Photographic chemicals
	123 litres
	6.2 kg
	100 ml – 5 litres
	250g
	

	Reactive inorganic compounds
	22 litres
	27.5 kg
	15 ml – 1 litre
	1g – 3 kg
	

	Resins and polymers
	8.3 litres
	30.8 kg
	15 ml – 1 litre
	5mg – 5kg
	

	Resin catalyst
	500ml
	3.3 kg
	2.5 ml – 500 ml
	10g – 1 kg
	

	Scintillant
	32.2 litres
	2.9 kg
	300 ml – 5 litres
	5g – 1 kg
	

	Silicone
	10.6 litres
	
	100ml – 5 litres
	
	

	Toxic liquid
	34.7 litres
	27g
	1ml – 10 litres
	10mg – 300 mg
	

	Toxic solid
	
	485.8 kg
	
	1mg – 5 kg
	

	Unknown liquid
	21 litres
	
	1ml – 1. litres
	
	

	Unknown solid
	
	10.9 kg
	
	2g – 1 kg
	

	Veterinary products
	22.56 litres
	367x 500mg tablets, 206x250mg tablets, 250x200mg tablets, 69x100mg tablets,

476x5 mg tablets,

1.75 kg,
	1ml – 5 litres
	3g – 500g
	

	Inorganic compounds NOS
	105.7 litres
	516.3 kg
	1ml – 25 litres
	1g – 50kg
	

	Organic compounds NOS
	69.4 litres
	257.6 kg
	1 ml – 2.5 litres
	1mg – 3 kg
	


CONTACTS LIST RE SITE VISIT AND SURVEY

	NAME


	DEPARTMENT
	EMAIL
	TELEPHONE



	XX
	Chemistry
	@chem.gla.ac.uk
	0141 330 6585



	XX
	Biological Services


	@bio.gla.ac.uk
	0141 330 0068

	XX


	IBLS – Biochemistry & Molecular Biology


	@bio.gla.ac.uk
	0141 330 4625

	XX


	Electronics & Electrical Engineering


	@elec.gla.ac.uk
	0141 330 5831

	XX
	Vet Clinical Studies


	@vet.gla.ac.uk
	0141 330 6918


Schedule 2

Section 2:  To be Completed by the Tenderer

1. VALUE OF TENDER

i.e. total cost of items referred to above




£

2. VALUE ADDED TAX

i.e. total amount of value added tax payable on this tender

£

SIGNED ________________________________________

DATED _________________________________________

NAME (BLOCKS) ________________________________

COMPANY NAME________________________________

POSTAL ADDRESS _______________________________

_________________________________________________

TELEPHONE NO.

FAX NO.

UNIVERSITY TERMS AND CONDITIONS

SCHEDULE 4

ADDITIONAL INFORMATION REQUIRED BY THE UNIVERSITY

Section I:
Information Required for inclusion in the Contract

1. Name of Tenderer:

2. Tenderer’s Address:

3.
Name, Designation, Telephone No. and Fax No. of Tenderer’s Representative:

Section II:
Other Information Required by the University

(i) A copy of the Tenderer’s latest published accounts is attached.

SCHEDULE 5

University of Glasgow: Environmental Policy

1.
Introduction


University of Glasgow recognises that its activities may have effects on the environment. This Environmental Policy has been produced to affirm the University’s commitment to environmental issues and to demonstrate its intention to address those issues through continual improvement in environmental practices.

2.
Environmental Policy Statement


In its commitment to excellence in research and teaching the University of Glasgow will:

Ensure legislative compliance, and, where practicable, exceed this minimum requirement by incorporating sound environmental management policies and practice into the work of all academic and administrative departments.

3.
Specific Aims

symbol 183 \f "Symbol" \s 16 \h
Promote a purchasing policy that will give preference, where practicable, to those products and services that cause the least harm to the environment.

symbol 183 \f "Symbol" \s 16 \h
Reduce the consumption of fossil fuels by reducing loads, by improving the energy efficiency of lighting, power, heating and ventilation systems, and by the environmentally sensitive design of new and refurbished buildings.

symbol 183 \f "Symbol" \s 16 \h
Avoid the unnecessary use of hazardous substances and processes, and take all reasonable steps to prevent damage to the public or the environment where such activities are essential.

symbol 183 \f "Symbol" \s 16 \h
Develop efficient waste management and recycling procedures throughout the University and use recyclable and recycled materials wherever practicable.

symbol 183 \f "Symbol" \s 16 \h
Promote an awareness of environmental consequences in the use of University transport.

symbol 183 \f "Symbol" \s 16 \h
Maintain and conserve the University’s Estate to protect natural habitats and provide an environment that is of benefit to staff, students and the local community.

symbol 183 \f "Symbol" \s 16 \h
Collaborate with appropriate external organisations to improve our understanding of environmental problems and their solutions.

symbol 183 \f "Symbol" \s 16 \h
Develop a portfolio of environmentally relevant undergraduate and postgraduate courses building on those courses currently offered.
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NAME

COMPANY

ADDRESS1

ADDRESS2

ADDRESS3

ADDRESS4

Dear NAME

GLASGOW UNIVERSITY TENDER POL(D)/0196 FOR THE DISPOSAL OF LABORATORY AND OTHER CHEMICAL WASTE

Further to the tender you submitted on 20 November 2003, you are invited to submit a presentation addressing the scenario and points below.

Presentations will be held at the **SEPS Office Training Room, Top Floor, Pearce Lodge in the main campus (see building A4 on the University map at http://www.gla.ac.uk/), on the 21 January 2004.  The session will last for 45 minutes: 20 minutes will be allocated to your presentation and the remaining time will be used for questions and answers.  Please confirm your attendance at Time, advise how many representatives will be attending (please limit the numbers as far as possible as space will be fairly confined) and detail any requirements for overhead projector, laptop etc. by the 16 January 2004.

The scenario is as follows:

Your firm has been contacted by a department asking for a quotation for disposal of a number of items of chemical waste, each of a small quantity.  The department is located on the main campus at University Avenue.  The chemicals include mineral acids, flammable solvents, organic aldehydes, resins and resin catalysts, inorganic oxidisers, cyanides and two containers of ~ 100g of white solid (unknown composition).  Whilst you are pricing this you are contacted by two other departments, one on the main Campus and one at Garscube Campus.  The request for quotation made by one of these departments is also for comparatively small quantities and numbers of items, you have had no previous dealings with this department.  The other department (at Garscube) is asking for a quotation for disposal of surplus cleaning chemicals, veterinary drugs and preparations and a range of other ‘difficult’ items such as capacitors containing PCBs.

How will you proceed with this?

If when you visit a department to uplift or inspect the waste your contact is not available how will you proceed?

If when you visit a department some items of the waste present do not fit the description with which you were provided how would you proceed?
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Either in your answers to the scenario above, or individually, please provide detail on how you would deal with the following:

Use of purchase orders and purchase cards.

Devolved budgeting.

Providing SEPS with a copy of Transfer/ Consignment notes (as condition of contract).

Providing SEPS and department with a final disposal certificate on final destruction of waste.

Promotion and monitoring of contract at local level

Yours sincerely

Deputy Head of Purchasing
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GLASGOW UNIVERSITY TENDER POL(D)/0196

FOR THE DISPOSAL OF LABORATORY AND OTHER CHEMICAL WASTE

ACKNOWLEDGEMENT

I CONFIRM ATTENDANCE AT PRESENTATION MEETING ON 21/1/04 AT Time
……………………………………………………………………………………………

THE NAMES OF ATTENDEES AND THEIR POSITIONS WITHIN MY COMPANY:- 

……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

I REQUIRE THE FOLLOWING ITEMS TO BE MADE AVAILABLE IN THE MEETING ROOM FOR MY PRESENTATION:- 
……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

……………………………………………………………………………………………

Above copied to:-

26/01/04

Fax below with details to:-

	
	


PURCHASING OFFICE

LEVEL 4, FINANCE OFFICE



UNIVERSITY OF GLASGOW

UNIVERSITY AVENUE

GLASGOW G12 8QQ

FAX  COVER  SHEET

	TO:  
	TEL NO.  

	
	FAX NO.  

	
	

	DATE:  26 January 2004
	TIME:  09.30

	
	

	FROM:     , DEPUTY HEAD OF PROCUREMENT


NO. OF PAGES INC. COVER SHEET:     4

SUBJECT:   Glasgow University Tender POL(D)/0196 for the Disposal of Laboratory and Other Chemical Waste

Thank you for the presentation you gave on 21January 2004 for the subject tender exercise. Further to your presentation, please complete the attached supplementary questions and submit your answers by fax, no later than 2 February 2004.

Please contact me if you have any queries.

Regards

Tel:  0141 330 6899
      Fax:  0141 330 4614
      E-mail: @admin.gla.ac.uk

GLASGOW UNIVERSITY TENDER POL(D)/0196

FOR THE DISPOSAL OF LABORATORY AND OTHER CHEMICAL WASTE

SUPPLEMENTARY QUESTIONS

Please price the following two jobs (a) and (b).  Please price (b) as you would for two individual pick-ups/disposals and also as you would for a ‘carriers round’.

In each case give a clear breakdown of costs including the following:

Consignment/transfer note and all paperwork required by SEPA

Visit to our site by contractor’s personnel – chemist, driver etc

Transport 

Disposal cost for each item.

Please also advise on timescales for all items.

Do you have situations where a chemist is required to work alone for periods of time?  If so, how long is the maximum lone working time?………………………………………………………………………………….

If the University was to insist that lone working was not acceptable under any circumstances, would this affect the prices given below?

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

a. Uplift and disposal of waste Ethidium Bromide Gel

1 x uplift and disposal of 50 x 25 litre containers of Ethidium Bromide gel waste from a single site on the main Gilmorehill Campus.

	
	Price, ex vat, carriage paid
	Timescale from receipt of order

	Consignment/transfer note


and all paperwork required by SEPA
	
	

	Visit to our site by 

contractor’s personnel

(itemise costs).

· chemist

· driver

· 
	
	

	Transport 


	
	

	Disposal cost for each item.


	
	

	Other
	
	

	Total Price
	
	


b. Uplift and disposal of a mixture of laboratory chemical waste from 2 sites.

From a department on the Gilmorehill Campus –

	
	
	Price, ex vat, carriage paid for individual pick-up
	Price ex vat, carriage paid for ‘carriers round’

	Acrylamide
	20g
	
	

	Barbitone Sodium
	150g
	
	

	Benzene
	400ml
	
	

	Coumarin
	100g
	
	

	Cyclohexamide
	1g
	
	

	Diethyl Pyrocarbonate
	50ml
	
	

	Dithiozone
	5g
	
	

	Drabkins Reagent
	0.5g
	
	

	Formamide
	100ml
	
	

	Hypnorm
	10ml
	
	

	Lithium Chloride
	300g
	
	

	Magnesium fluoride
	1Kg
	
	

	Manganese chloride
	250g
	
	

	Total Price
	
	
	


	
	Price, ex vat, carriage paid (individual)
	Price ex vat, carriage paid (‘carriers round’)
	Timescale from receipt of order



	Consignment/transfer note

and all paperwork required by SEPA
	
	
	

	Visit to our site by 

contractor’s personnel (itemise costs)

· chemist

· driver

· 
	
	
	

	Transport 


	
	
	

	Disposal cost for each item.


	
	
	

	Other
	
	
	

	Total Price
	
	
	


From a department at Garscube Campus

	
	
	Price ex vat, carriage paid for individual pick-up
	Price ex vat,  carriage paid for ‘carriers round’

	Isopropylanaline
	50ml
	
	

	Phenol
	500g
	
	

	Polyethyleme Glycol 4000
	1Kg
	
	

	Pyridine
	200ml
	
	

	Piridoxine hydrochloride
	1g
	
	

	Toluene
	500ml
	
	

	Barium chloride
	400g
	
	

	Cadmium sulphate
	50g
	
	

	Calcium chloride
	300g
	
	

	Potassium dichromate
	500g x 2
	
	

	Chromium trioxide
	500g
	
	

	Cobalt chloride
	100g
	
	

	Cupric sulphate
	500g
	
	

	Ferric nitrate 
	100g
	
	

	Sulphuric acid 
	2.5 litres
	
	

	Potassium iodide 
	300g 
	
	

	Mercaptoethanol 
	50ml 
	
	

	Orthphosphoric acid 
	500ml
	
	

	Potassium cyanide
	200g
	
	

	Potassium ferricyanide
	100g
	
	

	Potassium hydroxide
	500g
	
	

	Total Price 
	
	
	


	
	Price, ex vat, carriage paid (individual)
	Price ex vat, carriage paid (‘carriers round’)
	Timescale from receipt of order



	Consignment/transfer note 

and all paperwork required by SEPA
	
	
	

	Visit to our site by 

contractor’s personnel (itemise costs)

· chemist

· driver

· 
	
	
	

	Transport 


	
	
	

	Disposal cost for each item.


	
	
	

	Other
	
	
	

	Total Price
	
	
	


Please add information (if any) relevant to the questions above that may be of use.

…………………………………………………………………………………………………..

…………………………………………………………………………………………………..
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