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Who are Salix? 

Established in 2004 
 
Independent, publicly funded, not-for-profit company 
 
We deliver interest-free capital finance to the public sector 
 
Funded by DECC, DfE, Scottish Govt, Welsh Govt 
 
Supporting Higher and Further Education Establishments, Local 
Authorities, Schools, NHS Trusts and Emergency Services 
throughout England, Scotland and Wales 
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Revolving Green Fund 1 

£5m 
HEIs 

£10m 
HEFCE 

£10m 
SALIX 

£25m 
fund 

Salix established first Recycling Funds 
with HEIs in 2006 with 4 pilot clients, 
expanding to 11 by 2008 
 
Partnership formed with HEFCE in 
2008 to expand into a larger 
programme 
 
57 funds set up by 2009 
 
Fund sizes range from £62,500 to 
£1,400,000 
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How do the Funds Work? 

The fund is held and managed by HEI 
Projects are undertaken and cost is repaid through the energy savings achieved 
This creates a sustainable revolving fund where savings are reinvested in new 
energy efficiency projects 
HEIs can plan ahead for future projects based on repayment schedules from 
previous projects 

RGF1 fund 

Projects 
completed 

Savings 
made 

Savings 
repaid into 

fund 
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Success of RGF 1:  

University of Winchester 

Case Study 

Headline Sponsor 
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A bit about the University 

of Winchester   

• Founded in 1862 (King 

Alfred’s College)  

• 6500 students (1700 in halls)  

• 700 staff 

• Courses - Arts, Humanities, 

Social Sciences, Business, 

Education 

• 70,000 m2 of estate - 50/50 

split of residential and non-

residential estate  

• Rapidly growing campus 

• Electricity – 5,000 mWh pa 

• Gas – 6,400 mWh pa 
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Salix @ Winchester 

SEELS 1 

Project Value tCO2 pa 

Cavity wall insulation £21,823.00 37 

Loft insulation £17,625.00 25 

T12 to LED including new 
fitting 

£9,225.00 10 

T5 lighting retrofit using 
adaptors 

£73,737.00 168 

T12 to LED including new 
fitting 

£9,600.00 18 

Boilers - replacement 
condensing 

£12,500.00 27 

Boilers - replacement Oil to 
Gas 

£350,442.00 163 

Estates and  

Operations 



• Salix RGF 1 Fund of £189,000 in 2009/10 
• Fund recycled 2.4 times to date 
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Salix @ Winchester 

RGF 1 
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Improvements 



0

1000000

2000000

3000000

4000000

5000000

6000000

7000000

8000000

Building Energy Consumption  

Electricity Consumption
(kWh)

Gas Consumption (kWh)

Oil Consumption (kWh)

RGF 1 and SEELs projects implemented 

Estates and  

Operations 

Results – Energy 

Reduction 
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60% increase in size of estate 
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Results – CO2  

Scope 1 and 2  



Results – CO2  

Scope 1 and 2 

0

0.01

0.02

0.03

0.04

0.05

0.06

0.07

0.08

0.09

0

500

1000

1500

2000

2500

3000

3500

4000

4500

University of Winchester -  Scope 1&2 CO2 

Building Energy tCO2

Building Energy tCO2/m2

8.7% reduction in building energy CO2 
43% reduction in CO2 emissions intensity 
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Quintex Cheetah 
Demand controlled kitchen 

extract and supply 
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Before 
• Uncontrolled single speed supply 

and extract hood 
• Often left on 24/7 by kitchen 

staff 
• Estimated Consumption – 98,316 

kWh 
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Salix – Project Before 

Implementation 
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Salix – Project Estimated 

Savings 

• Estimated annual reduction - 
51,189 kWh’s 

• Cost of project - £14,623.20 
• Payback 2.86 years @ £5,118.90 

pa savings 
• CO2 PA - 27.98t 
• Installed January 2014 
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Salix – Project Actual 
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Summary 

• Salix RGF 1 has delivered significant carbon 
and cost savings at the University of 
Winchester 

• Estimated savings = 760 tCO2 pa 
• SEELs Estimated savings = 448 tCO2 pa  
• Wide range of technologies funded and 

proven using RGF 1 
• Low hanging fruit now picked 
• Internal funding agreed to replace RGF 1 
• We will be back! 
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What Have the Funds 

Achieved so Far? 
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Cumulative annual financial savings

Cumulative annual carbon savings

Over £50m 
of savings 
already 
made. 
Projects will 
go on to 
save over 
£250m over 
their 
lifespan 

2,800 projects, £56m of projects undertaken from the funds - 
double the initial fund value 
Values range from £66 to £550,000 
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Popular Technologies 

Lighting continues to be the most popular technology category – 
50% of projects and 37% of funding 
Almost £7m spent on Labs and ICT projects which are to save £2.8m 
annually  
Project examples (over 300) available on our website: 
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Funds Continue to Deliver 

RGF1 potential spend for existing funds for this year is £6.7m 
 

RGF1 clients among the best performing, committing over 80% 
of total potential funding in 2015/16 
 
Potential for funds to be ‘topped up’ with HEI funding to ring-
fence budgets 
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Other HEI Work with Salix 

Funding 

HEIs have accessed over £50m of Salix loan funding – one off 
loans for energy efficiency projects 
 
Salix operates these funds as a large scale revolving fund – 
repayments reinvested in further loans 
 
Largest HEI application to date was for University of Liverpool’s 
CHP – Salix funded £6.1m of the total £7.3m 
 
RGF 4 – joint funded programmed with HEFCE. Over £25m of 
projects will be complete by the end of this year 
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Salix’s Continued Support 

for HE/FE 

Significant loan funding available for FE and HE over the coming 
years 
 
Looking to discuss how we can allocate funding over a number of 
years to enable large-scale investment 

 
We are happy to visit institutions to talk in more detail about 
how Salix can support your energy efficiency programme  
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Thank you! 

 

 
 

Questions? 
 

craig.mellis@salixfinance.co.uk 

charlie.reith-pert@salixfinance.co.uk 

 

mat.jane@winchester.ac.uk 
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