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“To enable sustainable business in a
global low-carbon economy.”

Why do we exist?

“We optimise energy performance in buildings.
We reduce carbon compliance and reporting risks.”

What do we do?



How do we do it - Core Disciplines



Carbon Management 
Roadmap



Analytics & Reporting Managed Service

Collaborative Asset Performance Programme
1. Optimise Technology
2. Engage with People

Capital Projects & Procurement
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Carbon Credentials’ Carbon Management Roadmap



Getting Value From 
Your Data



The Data Challenge: Highest priority sustainability objectives for next year

Data



What are we trying to achieve with sustainability data? 

1. Accuracy Reporting with confidence

2. Transparency Confidently demonstrating performance

3. Insight Understanding performance

4. Action Driving performance



1. Accuracy

Reporting with confidence



Accuracy: Multiple Inputs and Outputs, but One Version of the Truth!
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Discussion

What are your challenges around data 
accuracy?



2. Transparency

Confidently demonstrating performance



Transparency: Confidently Demonstrating Performance

kilowatt-hour



Case Study: University of the West of England, Bristol
Improving the accuracy and confidence in emissions reporting

Key Challenges

• Lack of confidence in approach to quantifying and reporting carbon emissions and 
progress against targets

• Unsure of ability to achieve publicly stated carbon reduction targets

Project Objectives

• Define a GHG Emissions Quantification and Reporting methodology, applying best 
practice accounting principles from DEFRA and the GHG Protocol

• Assess UWE’s carbon trajectory to 2020 by modelling the impact of expected projects 
and changes to the estate, and confirm the likelihood of achieving publically stated 
targets



Identified 85% of projects to reach 2020/21 target

Without forecasted growth, identified 105% of projects to reach 2020/21 target

Case Study: University of the West of England, Bristol
Improving the accuracy and confidence in emissions reporting



Discussion

What is stopping you from being more 
transparent when reporting carbon 

performance?



3. Insight

Understanding performance



Insight: Understanding Performance

Technical detail
Engaging simplicity



Case Study: London South Bank University
Monthly Portfolio Overview



Case Study: London South Bank University
Monthly Building Reports



Case Study: London South Bank University
Quarterly Report



4. Action

Driving performance



Boilers
Ventilation plant/ AHUs
Chillers
Terminal units/ FCUs
Pumps
Meters
Lighting
UPS / Battery

Action: Driving Performance

Your buildings

Building 
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Case Study: Driving Performance at Village Hotels

Forecasted annual savings: >£20,000

• Reduced Energy Costs, Consumption and Carbon

• Improved Comfort Conditions & Customer 
Experience

• Daily Proactive Performance Maintenance

• Reduced Maintenance and Asset Costs 

• Get Maximum Value from your FM/BMS 
Maintenance Contract

Boilers Post Strategy Changes

Boilers Pre Strategy Changes

11%
saving



Discussion

What is preventing you from obtaining 
insight and driving action from your carbon 

data?



Thank you

Questions?


