
Workshop 4 - Achieving continuous 

improvement at City College 

Plymouth  
 

Laura Parry, Sustainability Officer  



‘Challenging Connections’ is about inspiring and challenging you 

to look again at your connections, your partnerships and the 

voices you are hearing and those you are not.  

 

Please allow 5 minutes to discuss: 

 

• How can you overcome any potential challenges? 
 

• What connections you could make? How can people in the 

room help? 
 

• Who do you need to challenge internally? 
 



Sustainability Structure 

Sustainability Policy 
‘The College recognises the 

need to act with environmental 

responsibility across all its 

operations. 

  

This means both legislative 

compliance, as well as the 

wider social responsibility,  

to minimise environmental 

impact and promote 

sustainability’. 



Energy Management 

34% carbon reduction by 2020  

 Main Building – 65 

 Engineering – 65 

 Construction – 67 

 Hospitality – 63 

 Goschen Centre - 46  

Overall Estate - 

Carbon Performance vs Target
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34% Target King's Road and Goschen Entire Estate Incl' Scope 1 Transport



Energy Management – Past Projects 

 Upgrading of lighting to low energy (T8 – T5) 

  Automatic meter reading - £24K saving in 1st yr 

 Speed control of Hospitality ventilation – £5K saving in 1st yr 

 Hospitality building - induction hobs installed 

 Old oil fired boilers replaced with condensing boilers 

 Tower block - thermal cladding, architectural mesh & new windows 

 Engineering building – refurbished to BREEAM ‘Very Good’ 

 Centralised computer shut down and print strategy 

 Removal of electric heaters/ installation of efficient hand dryers 

 Photovoltaics on construction & sports hall roofs (total 50 kW peak)  



Energy Management – Future Projects 

Salix Funding 

 

1. Large scale replacement of lighting in main building with LED  

 

2. Improvement of heating controls in main building 

 

3. Insulating jackets to be fitted to valves and pumps in main boiler 

room. 



Energy Management – Resources 

‘Action for Sustainability’ Moodle site College case studies 



Energy Management – Resources 

Sustainability quiz Eco poster competition 



Energy Management – Resources 

Energy Learning Resource Energy Remote Monitoring tool 



Waste Management – The Past! 

 

• Waste Management – External Evaluation 2004 

 

• Hazardous Waste Regulations Compliance Report 2007 

 

• Waste Management Strategy 2008 



Waste Management – Now! 

• Legally compliant 

 

• Segregate over 15 different materials 

 

• The College use ~17 contractors 

 

• Past funding  

 

• Second hand bins 

 

• Current recycling target = 69% 

 
 



Waste Management  

• Monitoring = good management 
 

• Analysing & reporting = progress 



Waste Management – Analysis 



Waste Management – Audit 

• Waste diverted from sewage/ landfill  = ~56.24 tonnes  
 

• Estimated saving = £1,781.64 



Waste Management – Spills 

 Correct use of facilities 

 Registered waste carrier 

 Procedure if a spill occurs 

 Training DVDs (Estates intranet site) 

1. Oil/ Chemical spill 

2. Bodily fluid 

3. Sharps disposal kit 

4. Mercury spill kit 
 



Water – Managing Discharge 

= Foul Sewer 

= Storm Water 

Foul sewer 

Storm water 



Uganda Project 

• All Nations Christian Care 
 

• Human Technical Training Centre 
 

• Set up in 2009 to send ‘useable’ equipment to Lira 
 

• Yearly audits by College staff 
 



Uganda Project 



Uganda Project - Exchange 

Bishop Issac Aswa 

with College students 

and staff (2012) 

Kalisto, Principal of the 

Human Technical Training 

Centre (2014) 



Biodiversity & Conservation 

• Statement 
 

• Objectives 
 

• Policy and legislation 
 

• Internal documents 
 

• Supporting surveys and reports 
 

• External documents and websites 
 

• Monitoring review and evaluation 
 

• Biodiversity Management Plan (BAP) 



Biodiversity & Conservation: 

Wildflower Meadow 



Biodiversity & Conservation: 

College Wood 



Biodiversity & Conservation: 

Mini Orchard 



Biodiversity & Conservation: 

Allotment 



Fairtrade 

• Fairtrade Policy 
 

• Fairtrade Focus Group 
 

• Equality and Diversity 
 

• Products 
 

• Plymouth City Fairtrade Steering Group 
 

• Awards 

 

 



Fairtrade – Student Involvement 



Transport 

• Transport Policy 
 

• Transport Focus Group 
 

• Travel survey 
 

• Free College buses (£218,319 per year)! 
 

• Subsidised student season tickets (£55,852) 
 

• Facilities 
 

• Cycle to work scheme – 2 schemes 38 signed 
 

• Electric charge point 
 

• Staff training day 
 

• Events 

 
 



Questions & Answers 

Laura Parry, Sustainability Officer – lparry@cityplym.ac.uk 

Gilbert Snook, Head of Estates – gsnook@cityplym.ac.uk  
 

• How can you overcome any potential challenges? 

 

• What connections you could make? How can people in 

the room help? 

 

• Who do you need to challenge internally? 
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