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Conferencing Cuts Business Travel at HEFCE
Summary

The Higher Education Funding Council for England (HEFCE) has reduced business travel through phone and videoconferencing, reducing carbon emissions and travel costs significantly.
The Innovation

As the primary funder of higher education in England, HEFCE wants to set an example by operating in an environmentally and socially responsible way. It has published data on its environmental performance since 2002-03, published its first Corporate Social Responsibility (CSR) policy in January 2007, and reported on progress in 2008. The nature of HEFCE’s work means that its staff do a significant amount of travelling nationally. Hence, a key objective is to “Minimise carbon emissions from business travel by avoiding unnecessary travel and travelling by public transport unless there are reasons why this is not practicable or if there are other circumstances that would impede efficiency or effectiveness.” This is backed by a target of reducing carbon dioxide emissions from business travel by 5% and 10% (relative to 2002-03) by 2010-11 and 2013-14 respectively. 

Conferencing is a major part of meeting this target, both informally, e.g. through use of conference phones in meeting rooms, and more formally through 552 videoconferencing calls. This is 14% above the six-year mean and 70% higher than in 2002-03, and results in part from a recent upgrading of their conferencing facility. The calls were mainly between HEFCE’s Bristol and London offices, or between these and external stakeholders. 

Benefits

Reduced emissions – In 2007-8 business and commuting travel by HEFCE staff resulted in 395 tonnes of CO2 emissions – a 19% fall from the peak of 491 tonnes in 2005-6, and a 6% reduction from 2002-3. 
Cost and time savings – While HEFCE hasn’t quantified them, the time and cost savings will be significant. SusteIT estimates time savings of over 1100 hours and direct cost savings of over £19,000 plus indirect cost savings associated with staff time. This is based on conservative assumptions that half of the video-conferences reduced travel for at least one member of staff between London and Bristol (a 4 hour round trip costing around £70).
Improved work-life balance – HEFCE’s staff can avoid overnight stays or very long days due to unnecessary travel, improving their work-life balance.
Lessons 
To encourage the use of VC it helps to publicise the facilities and have technical support available.
Further Information

Contact Joanna Simpson, Higher Education Policy Advisor, HEFCE: j.simpson(at)hefce.ac.uk. See also the 2007-8 CSR Report at http://www.hefce.ac.uk/aboutus/environ/csr0807.pdf.
© SusteIT, 2008                                            December 2008                                     www.susteit.org.uk

[image: image2.png][image: image3.png][image: image4.jpg]