Activist Burnout and
Networks of Solidarity:

Freelance creatives’ response to the COVID-19 pandemic

https://crisiscreatives.online

The Crisis

“The Government has confirmed that organisations
which meet the criteria around financial need and
viability, and cultural significance or levelling up,
can apply for funding towards cultural activity as
well as core costs…. it’s also important to be clear
that while this funding will provide critical support
for the cultural ecology, its focus is not on
freelancers.”
ACE Chief Executive, 31st July 2020
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Communities and Campaign Groups
Supporting Creative freelancers

Networks of Solidarity

Burnout
Managing negativity and anger
“They’d be asking like, ‘Nic, how do you manage?’
Because most of them would have died out in like a couple
of months when conversations go way south, maybe get
angry, and then it becomes toxic. I think the word is toxic.
Once a community becomes toxic, the good people leave.”

Tensions over leadership and representation
Representation was a thorny issue – founders/ admins
become de facto representatives to media, public sector,
politicians. They sometimes found this unelected power
uncomfortable, as sometimes did members.

Workload
“I felt a great sense of responsibility to read every single
thing that was there, and also to go out and look for
information to share that was useful” – 16 + hours per day
Emotional Stress
Emotional weight of hearing and helping members who
had developed addiction issues, been made homeless and
attempted suicide due to the effects of the pandemic.
Exhaustion

“there have been times with my own mental health where
I’ve said to my husband I can’t do this anymore, I can’t
deal with other people’s problems, I’ve got enough of my
own at the minute, and then somebody will say, can I just
say thanks for you being here you know, it just makes me
be able to get up in the morning”

Insights on solidarity and burnout
• Civil society response to the pandemic was immediate and massive in the
creative freelance community
• Communities emerged incidentally, launching their founders as de facto
representatives of 1000s of people, feeding directly into policy making up to
the national level

• The solidarity provided through the communities created a space of mutual
emotional, financial support as well as being a critical source of information
• The workload demands on founders were considerable, and the
emotional stress led many to exhaustion and some to step down
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