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Leadership the ISO Way 



ICE BREAKER

What is the worst example of leadership you have ever 
experienced? 



ISO14001:2015



Clause 5.1

Top management shall demonstrate leadership and commitment

• Accountability for effectiveness of EMS
• Policy and Objectives established and compatible with strategic direction and 

context
• Integration with business (core activities) processes
• Resources available
• Communicating importance
• Achieves intended outcomes
• Directing and supporting
• Promoting continual improvement
• Supporting other management



BU2025



NOC Core Values



University of Southampton - Meliora



Workshop

15 minutes 
Share examples of how you have demonstrated leadership? 
What is the next big thing? 

10 minutes 
Feedback to the group – One answer per question



Key take away messages… 

… what is important in leadership? 
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