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ICE BREAKER

What is the worst example of leadership you have ever
experienced?

BAD LEADERS
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Clause 5.1

Top management shall demonstrate leadership and commitment

e Accountability for effectiveness of EMS

e Policy and Objectives established and compatible with strategic direction and
context

e |ntegration with business (core activities) processes
e Resources available

e Communicating importance

* Achieves intended outcomes

 Directing and supporting

 Promoting continual improvement

e Supporting other management
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Excellence

We value excellence as the
foundation on which the NOC
is built

Innovative thinking

We value considering different
approaches, finding different ways
of doing things and seeking
creative solutions

Empowerment

We value people and teams as
the NOC’s most important assets

Environmental responsibility

We value the ocean, recognising
our reliance on it, and consider our
environmental impact in everything
we do

Integrity

We value independence and
integrity and treat each other
with respect and trust

Working in partnership

We value the benefits of working
together and actively seek to
exchange knowledge, skills

and resources

Environmental responsibility

We value the ocean, recognising
our reliance on it, and consider our
environmental impact in everything
we do
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LATEST ARTICLES

Meliora lssuell

Twmer & Kemp — 12 Apr2m8§

How cenvincing is the
evidence that changing
agricultural land cover has
affected water salinity in

& vl Lake Qarun?
i Williams — 12 Apr2018
f Like on Facebook fwsm

Barriers to pro-
environmental behaviours at
Bournemouth University

About this Journal

Meliora: International Journal of Student Sustainability Research is an open access
Academic Journal for the publication of student independent research work in the broad

snhera nf gnstainahilitv We niihlish articles that demansirate the excellence of shident
=T S | S S | T (7 | S

Scarborough &
Cantarello

— 12Apr2018
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Workshop

15 minutes
Share examples of how you have demonstrated leadership?
What is the next big thing?

10 minutes

Feedback to the group — One answer per question
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Key take away messages...

... What is important in leadership?
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The SDG Acce:rd

The University and College Sector’s Collective Response to the Global Goals

2030 -:12m

SDGs deadline tadent tedb
.- ' students represented by
! ‘ Accord Endorsing partners

34 @ . 8B
Countries have signed 8 o 5 b i lli o n

the Accord globally

End extreme poverty, inequality and climate change

Headline Sponsor WWW.Sdgaccord .org
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