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Key to institutional success 

❖ Balances financial, social & env concerns

❖ Embodies systems thinking 

❖ Focusses on the longer-term

➢ Delivers multiple business benefits 





Three common pitfalls 

❖ Failure to articulate the strategic benefits 

❖ Asking at the wrong time, wrong place 

❖ Poorly communicating your case



Making a compelling case for support 

❖ Understand decision-making processes 

❖ Set out your vision for success

❖ Engage key decision-makers 

❖ Think through the risks 

❖ Build evidence

❖ Communicate clearly and concisely



Engaging and influencing 

❖ Start from where people are at 

❖ Find a champion 

❖ Be solution-orientated 

❖ Build consensus on common issues 

❖ Let leaders see things for themselves 

❖ Celebrate success 



Case study example



Discussion: Articulating the strategic benefits 

What are the benefits for your institution? E.g. 

❖ Mitigating risk?

❖ Reducing costs?

❖ Improving reputation? 

❖ Meeting regulation? 

❖ Generating income?

How do these link to four pillars of success?

Financial 
resilience

Societal 
impact

Student 
outcomes

Research & 
innovation



Further information 

https://www.sustainabilityexchange.ac.uk/
files/eauc_business_case_guide_final.pdf

https://www.sustainabilityexchange.ac.uk/fil
es/a5_eauc_booklet_final.pdf

https://www.sustainabilityexchange.ac.uk/files/eauc_business_case_guide_final.pdf
https://www.sustainabilityexchange.ac.uk/files/a5_eauc_booklet_final.pdf


Don’t forget to follow and tweet us @TheEAUC
Join in the conversation using #Influence2019


