INFLUENCE!

Inspiration and insight t¢ change
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Making the Business Case for Sustainability

Breakout session, Thursday 20t June (2.15 — 3.15pm)

Charlotte Lee-Woolf (Business Development Executive) and Michelle
Brown (Head of SRS Programmes), University of Edinburgh




Key to institutional success

< Balances financial, social & env con
“* Embodies systems th.ihking. |
% Focusses on the Io.nge.'r-ter.m' o
» Delivers multi'ple’bus.i n.e"s"s{bé;n'éﬁt_s
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Ensures sustainable growth and safe-guards
long-term investment value

Drives innovation and new forms of enterprise

Increases global competitiveness to attract
staff, students and partners

Contributes to cost saving and efficiency of
operations

Helps manage risks associated with supply
chains and overseas operations

financial
resilience







» Understand decision-makir
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* Set out your vision forsuccess
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* Engage key decision-makers
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* Think through the risks
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* Build evidence
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* Communicate clearly and concisely




AL

’0

* Start from where people are at = %4 'f.?
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» Find a champion
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¥ Be solutio'n-orientated,(;.
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** Build consensus on common |ssues !
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» Let Ieaders see thlngs for! themseives

o Cele‘brate success £



Case study example =)

THE UNIVERSITY
of EDINBURGH




Discussion: Articulating the strategic benefits
What-are the benefits for your institution? E.g.
< Mitigating risk? ' ' |

** Reducing costs?” g

Financial Societal
resilience impact

» Improving reputation? -

s Meeting regulation? e _ -
5 5 % e Research & Student
K Generatlnglncome el ) innovation l  outcomes

How do these link to four pI”aJ'S of success? -




Further information =)

Sustainability:
Key to Long-term
Institutional Success

Making the Businesﬂs
.."Case for Sustainability

A Guide for Members of
Governing Bodies

| A Guide {o]d
Sustainability Leaders
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Supported by

“AdvanceHE 5 _ cucC Rathbones
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The Alliance for Sustainability
Leadership in Education

https://www.sustainabilityexchange.ac.uk/ https://www.sustainabilityexchange.ac.uk/fil
files/eauc business case guide final.pdf es/a5 eauc booklet final.pdf



https://www.sustainabilityexchange.ac.uk/files/eauc_business_case_guide_final.pdf
https://www.sustainabilityexchange.ac.uk/files/a5_eauc_booklet_final.pdf

INFLUENCE!

Inspiration and insight to change
minds and policy

Headline Sponsor Ooe auc

CarbonCredentials eeeeeeeeeee for Sustainability

Leadership in Education

Don’t forget to follow and tweet us @TheEAUC 9
Join in the conversation using #Influence2019 :



