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Hi!

Please share your name, institution, and your relationship to ESD 
(or LfS) in the chat 

→ Are you a lecturer delivering ESD? A Curriculum manager? A senior 
leader overseeing learning and teaching developments? Do you not know 
much about ESD yet? 

Also feel free to use the story padlet to share good stuff that is 
going on in your institution around ESD!
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Objectives of 
this workshop

• Share an innovative, flexible 
framework that institutions 
can adapt for their context, 
while having a structure to lean 
on

• Showcase examples of 
emerging best practice

• Encourage the exchange of 
stories, lessons, and successes 
from participants

• Enable participants to network 
and stay in touch during and 
after the workshop

www.eauc.org.uk
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Structure of this workshop

1. The six-step monitoring framework

2. Case Study: Mapping

3. Case study: Supporting ESD and Evaluating Impact

4. Break (around 2.10pm)

5. Discussions in groups

6. Summary & conclusions
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Context
• Lens of colleges in Scotland (and wider UK)

• Challenges and opportunities & drivers
• Tight funding, full to do lists, curriculum restrictions
• Net Zero, NSET and Circular / Wellbeing Economy, National Performance Framework, 

meta skills, students wanting more sustainability, etc.

• What is ESD/LfS?

“ESD empowers learners to take informed decisions and responsible actions for 
environmental integrity, economic viability and a just society, for present and 
future generations, while respecting cultural diversity. 

It is about lifelong learning, and is an integral part of quality education. 

ESD is holistic and transformational education which addresses learning content and 
outcomes, pedagogy and the learning environment. It achieves its purpose by 
transforming society.” (UNESCO) 
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Why monitor ESD?
Your thoughts? Post in the chat

• Identify gaps in provision and increase integration of ESD

• Identify things we already do well

• Strengthen and maintain our practice

How can we keep strengthening ESD / learning for a sustainable 
future, if we don’t know where we are at?

How can we show the value of our education provision for society 
when we don’t take time to collect data?
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Why use a framework?

• Structure for simplicity – life is busy, and having a framework can help 
us to keep track and ease our minds

• Building on the hive mind – framework was developed in close 
collaboration with university practitioners

• Combines their advice and experience of best practice

• Then was adapted based on conversations with college staff – further adaptations 
welcome!

• Credibility and accountability: Using an established framework can 
help prove our work to others and to show we hold ourselves accountable



www.eauc.org.uk

This framework

Part of a QAA funded Collaborative Enhancement Project – framework, handbook, 
and tools, published 2023

• Flexible structure: Adapt the use of the framework to your context

• Learning spiral: Iterative approach, focus on feasibility

• Modular: Choose which step to take when

It’s OK to take small steps – as long as we keep taking them.

Six steps that guide you through monitoring ESD in a way that supports your 
institution’s practice around ESD, plus a handbook full of tools and examples
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https://www.qaa.ac.uk/docs/qaa/members/handbook-for-monitoring-and-evaluating-esd-in-universities.pdf?sfvrsn=ac42af81_12


1

Discuss

2

Scope

3

Plan

4

Support

5

Evaluate

6

Reflect

Framework to monitor and evaluate Education for Sustainable Development

1 Discuss Define ESD for your context  

2 Scope Scope your ESD baseline (mapping)

3 Plan Set goals and action plan

4 Support Enable, enhance and deepen ESD

5 Evaluate Assess ESD outputs and impacts 

6 Reflect Adapt next cycle of plans
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Step 1 – Discuss
What does ESD mean for our 
context?
Alternative title: Define

Why is this step important?

• Contexts & perspectives differ

• Dialogue amongst stakeholders increases 
understanding and enhances buy in  

• ESD goes beyond the environment, and 
beyond just teaching content – bust myths 
together

• Will shape all other steps significantly

www.eauc.org.uk
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Step 1 – Discuss
How can we do this?

• Check: Do you have an existing plan or strategy for sustainability or 

climate action? (How) Is ESD defined in there?

• Explore: Do you want to have an explicit (collaboratively created) 

definition at your institution?

• How can you engage colleagues, students, other stakeholders in creating this?

• To which meetings and conversations can you add a discussion on ESD?

• Build on expertise: What external frameworks exist on which you can 

build?
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Step 1 – Discuss
How can we do this?

External inspirations:

• Official definitions to draw from: UNESCO, ScotGov

• QAA Project from University of Gloucestershire – 

anti-greenwash-education toolkit

• “Brain Bridges” to keep it simple and accessible:

• I SEE Sustainability – Interconnected Social, 

Environmental, and Economic Sustainability. 

• Head Hands Heart – Knowledge, skills, and values for 

sustainability

https://www.unesco.org/en/education-sustainable-development/need-know
https://www.gov.scot/publications/target-2030-movement-people-planet-prosperity/pages/2/
https://www.qaa.ac.uk/en/membership/collaborative-enhancement-projects/education-for-sustainable-development/students-driving-curriculum-quality-for-sustainability-developing-criteria-and-tools
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Step 1 – Discuss
Strengthening ESD and its definition

• What are other agendas and streams that ESD overlaps 
with?

• Green skills

• Meta skills

• EDI

• Student centred learning and innovative pedagogies

• Employability

• …

• Not just curriculum: 4Cs model
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•The local setting
•Partners & 

collaborators

•The way things are 
done

•Food & Waste
•Energy use
•Grounds, 

Biodiversity etc.

•Learning and 
Teaching

•Content and 
teaching methods

Curriculum Campus

CommunityCulture
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Step 1 – Discuss
Example

City College Plymouth co-created definition of sustainability and 
sustainability statement with their students as part of the Responsible 
Futures Programme by SOS UK

What university practitioners say…

“I think when colleagues work with their own definition, then they are going 
to have more autonomy and take more credit and feel more responsible for 
delivering on something that they identify with, more than something that's 
top down” (Senior Manager, Scottish University)

https://www.cityplym.ac.uk/app/uploads/2024/02/College-Sustainability-Statement-February-2024.pdf
https://www.cityplym.ac.uk/app/uploads/2024/02/College-Sustainability-Statement-February-2024.pdf
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Step 2 – Scope: 
Where are we currently when it 
comes to integrating ESD?

Why is this step important?

• “Core monitoring”: We need to know where we 
are at to evaluate which steps to take next (and 
report externally where applicable)

• Informs all other steps

• Both about gaps and what we are already doing! 
→ Celebrate & maintain momentum

www.eauc.org.uk
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Step 2 – Scope: 
How do we do this?

• Often involves mapping
• Quantitative vs qualitative vs mixed methods

• Student led vs staff led 

• Content (e.g. SDGs) vs teaching methods

• Using existing tools vs creating your own

Top Resource (more in the handbook!)

Education & Training Foundation’s Map the Curriculum 
Spreadsheet – SDG mapping with graphics etc

https://et-foundation.co.uk/resources/esd/esd-resources/map-the-curriculum-tool/
https://et-foundation.co.uk/resources/esd/esd-resources/map-the-curriculum-tool/


Short description of SDG
Scale: 0 (not addressing), 1 (implicitly addressing 
SDG), 2 (explicitly addressing SDG)
Automatically feeds into a dashboard



www.eauc.org.uk

Step 2 – Scope 
Examples

• Mixed Methods at Borders College: Very simple mapping in 
first iteration – all across curricula – then followed by staff 
survey for more details on what is delivered. 

• University of Edinburgh took a similar approach – see handbook

• Contact David Lowe to find out more – dlowe@borderscollege.ac.uk

• Staff-led mapping at Dundee and Angus College – 
including content as required in SQA units.

• Case study to follow!

mailto:dlowe@borderscollege.ac.uk
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Step 3 – Plan: 
Where do we want to be and 
how do we get there?

Why is this step important?

• ESD needs continuous support, 
rather than one-off exercises

• Maintain momentum

• Integrate with other plans and 
targets/strategy

www.eauc.org.uk
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Step 3 – Plan: 
How do we do this?

1. Decide: Which targets do you want to meet?
• ESD 75%+ of course programmes? All SDGs covered? Inventory of 

pedagogies for ESD? See tracker and handbook for examples.

2. Investigate: Which plans and strategies do already exist?
• Sustainability Strategy? Net Zero/Climate Action Plan? FE Roadmap?

3. Explore: How do your targets fit in with these plans?
• Is ESD included already? Could the targets be included?

4. Set: Estimate timelines & set an action plan to meet targets
• Integrated with, or separate but complimentary to, existing 

strategy/plans
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Step 3 – Plan: 
What university practitioners say

“There are so many challenges about measuring progress and 
defining those key performance indicators …. Just to be able to 
monitor progress, having any metric, however imperfect it is, will 
already be maybe a step forward.” (Senior Manager, University)

It’s OK to take small steps – as long as we 
keep taking them.
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Where are you at?
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Step 4 – Support: 
How can we support, deepen, 
and celebrate our work on ESD?

Why is this step important?

• Monitoring is not just about knowing – it’s 
also about progressing, and for this we 
need to provide support.

• Maintain momentum by celebrating good 
work

• Increase motivation and improve quality

www.eauc.org.uk
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Step 4 – Support: 
How do we do this?

• Provide access to resources and training, for CPD and/or 
staff and student inductions – collaborate with other 
organisations, e.g. EAUC, ETF, CDN, AoC, LfSS, UNESCO, etc
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Step 4 – Support: 
How do we do this?

• Provide access to resources and training, for CPD and/or 
staff and student inductions – collaborate with other 
organisations, e.g. EAUC, ETF, CDN, AoC, LfSS, UNESCO, etc

• Go beyond initial mapping or scoping and look at quality 
– what/where is quality ESD at our institution? Where is it 
already happening, where can we further deepen ESD?

• Celebrate and appreciate staff and students who practice 
ESD – integrate it into existing awards, set up a new award 
scheme, apply to external sustainability awards
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Step 4 – Support: 
Examples

• Green Gown Awards

• EAUC Scotland ESD offer: Teaching Key Contact, Network, 
Training, Research, Blogs, etc

• Change Sustain Attain module

• Whole institution approach – hear from Laurence Frewin about 
what’s happening at South Devon College
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Step 5 – Evaluate: 
What is the impact of the ESD we 
deliver?

Why is this step important?

• The lives of our learner’s don’t end in our 
institution – to contribute to thriving graduates 
and a thriving society, we need to know where 
their learning takes them

• Can support advocacy for colleges and their 
important role in creating a more sustainable 
society

www.eauc.org.uk
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Step 5 – Evaluate
How do we do this?

• Graduate/learner employment data

• Stories of student and staff engagement in sustainability 
initiatives within and outside of the institution

• Engagement with community, employers, partners

• Graduate surveys – example by South Devon College
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Step 6 – Reflect: 
How can we learn from the past and 
keep improving in the future?

Why is this step important?

• “It’s OK to take small steps – as long as you keep 
taking them” – reflecting means continuing to 
take steps

• Celebrate how far you’ve come

• Share lessons and learnings

• Adapt future plans

www.eauc.org.uk
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Step 6 – Reflect
How do we do this?

• Integrate reflections into other review/strategic meetings

• Bring staff together at the start or end of semester when things 
are quieter to celebrate each other and share lessons (e.g. part 
of staff CPD day)

• Include reflective questions (even one at a time) into staff 
meetings.

• Create a padlet or picture/post-it wall – reflection does not have 
to be formal!
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Where are you at?
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In Summary

• Six Steps

• Flexible structure: Adapt the use 
of the framework to your context

• Learning spiral: Iterative 
approach, focus on feasibility

• Modular: Choose which step to 
take when
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Any Questions? 
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Case Study 1: Scope

Christine Calder, Academic Development Lead at Dundee and 
Angus College



ESD Mapping



Be clear on your aims/underlying reasons 
for mapping?



SVQ Level 2 Horticulture 
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Questions? Comments? Thoughts?
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Case Study 2: Support & Evaluate

Laurence Frewin, Principal and CEO at South Devon College
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Developing a Culture of Engagement with 
Education for Sustainable Development (ESD)

Laurence Frewin

Principal & CEO

South Devon College

21st March 2024
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Developing a Culture of Engagement with 
Education for Sustainable Development (ESD)

– Why are we talking about this?
– What is sustainability?
– Things to think about, things you can do
– Tools & Resources 



Developing a Culture of Engagement with Education for Sustainable 
Development (ESD)

Education must play a significant part to support this long overdue change to the way we do 
things, so I am excited to be joining the conference to share our practice and learn from others!

45



Taking positive action to address climate change through education has never been more important 

and our students expect us to be making a positive difference through activity.

Developing a Culture of Engagement with Education for Sustainable 

Development (ESD)

46



Further Education Colleges are key civic institutions in their local community and need to be 

leading the way in responding to the climate crisis.

Developing a Culture of Engagement with Education for Sustainable 

Development (ESD)

47
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Developing a Culture of Engagement with Education for Sustainable 

Development (ESD)
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Developing a Culture of Engagement with Education for Sustainable 

Development (ESD)
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Developing a Culture of Engagement with Education for Sustainable 

Development (ESD)
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Developing a Culture of Engagement with Education for Sustainable 

Development (ESD)



Sustainable Development Goals Goal 5 – Gender Equality

Achieve gender equality and empower all women and girls

52

Developing a Culture of Engagement with Education for Sustainable 

Development (ESD)



Fair employment and just labour markets

Torbay Good Employment Charter:

– Paying the Real Living Wage

– Flexible work

– Secure work

– A productive and healthy workplace 

– Workplace engagement and voice 

– Excellent recruitment practices and 

progression

53

Developing a Culture of Engagement with Education for Sustainable 

Development (ESD)



Sustainable Development Goals Goal 5 – Gender Equality

- External speakers 

- Staff CPD 

- Inspirational diverse staff

- Single Equality Scheme 

- Annual E&D report

- SLT PIs 

- Governors meeting staff 

- Staff surveys

- EIA meetings 

- EIA change processes 
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Developing a Culture of Engagement with Education for Sustainable 

Development (ESD)



-  Flexible / home working

- “Your Ideas" Scheme

- Staff volunteering days linked to sustainability 

- College structure – recognise sustainability in JDs or titles

- Support active travel e.g. Cycle to Work scheme; car sharing; EV 

car charging

- Include sustainability as part of Induction

55

Developing a Culture of Engagement with Education for Sustainable 

Development (ESD)
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Developing a Culture of Engagement with Education for Sustainable 

Development (ESD)



- Set up a cross-college sustainability group – include students!

- Map existing actions to Sustainable Development Goals 

- Identify what more you can do and include in your Operating & Improvement Plans

- Reward package – check CSR of suppliers or partners
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Developing a Culture of Engagement with Education for Sustainable 

Development (ESD)



- Keep it simple and visible - engage everyone. 

- Communication is vital but keep it simple and don’t assume. 

- If you ask students what Sustainability is they don’t always know so keep it simple!! 

- Check you are having an impact
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Developing a Culture of Engagement with Education for Sustainable 

Development (ESD)



Impact 

Learners 2113

Completers 1637

Completion % 77.5%

Teaching and Learning No. %

My course or programme meets my needs 1529 93.4%

My lessons/training sessions are well taught 1548 94.6%

I receive the academic support I need 1500 91.6%

I am clear on what I need to do to achieve the grades I want 1530 93.5%

Lessons and training sessions are delivered in a way that helps me build on my existing knowledge 1514 92.5%

I have access to the resources that I need to do well on my course or training 1564 95.5%

I am given feedback that helps me to improve 1508 92.1%

I am confident at using the technology required on my course 1539 94.0%

I have access to reliable College computers and technology 1399 85.5%

I have access to reliable college Wi-Fi 1094 66.8%

English, maths and Digital No. %

I have the opportunity to improve my maths skills within my main course 1282 78.3%

I have the opportunity to improve my English skills within my main course 1379 84.2%

This year I am improving my maths skills in dedicated maths lessons 522 89.4%

N/A Maths 1053 64.3%

This year I am improving my English skills in dedicated English lessons 619 88.2%

N/A English 935 57.1%

This year I have learnt or developed Digital Skills 1237 75.6%

Careers and Next Steps No. %

I am well-informed by the College about career choices 1478 90.3%

My course or programme is preparing me for what I want to do next 1470 89.8%

I am aware of and feel supported in completing work experience for my course (e.g. at a workplace, community work, volunteering) 1368 83.6%

Behaviour and Attitudes No. %

I am able to give my views about things that affect me and feel listened to 1460 89.2%

SDC has created a safe, disciplined and positive environment for me to learn 1480 90.4%

I am treated fairly by SDC staff 1526 93.2%

SDC has encouraged me to get involved with competitions, clubs and projects (enrichment) 960 58.6%

The Personal Development (Tutorial) programme prepares me to contribute positively in society 1384 84.5%

I am aware of sustainability and know how to do my bit 1554 94.9%

Satisfaction and wellbeing No. %

I receive the personal support I need 1467 89.6%

I am satisfied with the quality of the facilities and the wider College environment 1478 90.3%

The College is supporting my wellbeing 1417 86.6%

SDC is helping me develop as an individual 1463 89.4%

Overall, how satisfied are you with South Devon College? 1530 93.5%

Would you recommend SDC to a friend? 1426 87.1%



SET UP GROUPS, USE ENTHUSIASTS 
AND EXPERTS AND ASK THEM TO HELP 

DECIDE WHAT TO DO, HOW TO DO IT 

THINK ABOUT SUSTAINABILITY MORE 
WIDELY I.E. ENVIRONMENTAL, 

ECONOMIC & SOCIAL.
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Climate Action Road for FE Colleges: 

• Climate Commission and Nous Group Climate Action Roadmap for UK FE Colleges | EAUC

EAUC – Alliance for Sustainability Leadership in Education:

• Join EAUC | EAUC

ETF ESD resources including research and curriculum mapping tool:

• Education for sustainable development (ESD) | ETF

DFE:

• Sustainability and climate change strategy - GOV.UK (www.gov.uk)

• How will the DfE’s Sustainability and Climate Change Strategy affect your organisation?
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Developing a culture of engagement with Education for Sustainable 

Development (ESD)

https://www.eauc.org.uk/fe_roadmap
https://www.eauc.org.uk/join_eauc
https://www.et-foundation.co.uk/resources/esd/
https://www.gov.uk/government/publications/sustainability-and-climate-change-strategy
https://www.fenews.co.uk/exclusive/how-will-the-dfes-sustainability-and-climate-change-strategy-affect-your-organisation/


EAUC Climate Anxiety resources:

• Climate Anxiety | EAUC

AoC:

• Sustainability & Climate Action Hub | Association of Colleges (aoc.co.uk)

UN SDGs / The Global Goals:

• Take action today - The Global Goals

Planet Earth Games:

• Planet Earth Games | #HealthyPlanet #HealthyPeople

South Devon College (National Beacon Award Winners 2022):

• Sustainability | Our planet is a priority - South Devon College
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Developing a culture of engagement with Education for Sustainable 

Development (ESD)

https://www.eauc.org.uk/climate_anxiety
https://www.aoc.co.uk/corporate-services/sustainability-climate-action-hub
https://www.globalgoals.org/take-action/?gclid=CjwKCAjwp9qZBhBkEiwAsYFsb2FsIQ1HGqpj6oYgsXrmm98STSbdodWxZAxjekLNDIJOjkdvU75naBoCL98QAvD_BwE
https://planetearthgames.org/
https://www.southdevon.ac.uk/about-us/sustainability


This doesn’t exist! 

- Have a plan, be relentless & 
measure it

- Make a start, take small steps 

- Do one or two simple things – 
get some quick wins

- Time is against us!
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Developing a Culture of Engagement with Education for Sustainable 

Development (ESD)
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Questions? Comments? Thoughts?
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Step 3 – Plan: Examples, tools & existing 
frameworks
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Plan for ESD: Integration with 
other frameworks

• SDG Accord

• Sustainability Leadership Scorecard

• FE Roadmap

Integration of our targets and plans with these frameworks can give ESD 

some more momentum on a strategic/leadership level: External validation 

driving internal progress
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Step 3 – Plan: 
Example

At Borders College, the 
inclusion of curriculum in 
their Sustainability 
Strategy has led to more 
support from top down 
and bottom up

→Curriculum mapped

→Sustainability in the 
curriculum subgroup – 
regular meetings 
enabled by strategy

www.eauc.org.uk
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Step 3 – Plan: 
Example

At Dundee and Angus  
College, Learning and 
Teaching is a dedicated 
aspect of their Climate 
Action Plan and ties in 
with the FE roadmap

→ Enabled collaborative 
staff-led mapping of 
multiple curriculum areas

www.eauc.org.uk
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Comfort Break
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Breakout Rooms
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Upcoming Opportunities
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Upcoming opportunities

• EAUC Scotland ESD network meeting on 2nd May

• Become an EAUC teaching key contact

• EAUC Scotland research with Scottish Colleges: Current work on ESD/LfS, 

Barriers, and most impactful interventions

• Action research: We can come to you!

• Get your own “Rory” – shared services model



www.eauc.org.uk

Conclusions
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Thank you!
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