
Headline Sponsor

Points mean prizes – engaging the many 
in sustainability actions



Aims

• To share experiences with ‘mass’ staff engagement platform
• To share staff engagement experiences – good, bad & ugly
• To take one thing away to try at home



BU: Green Rewards platform aligned to SDGs



JUMP at Winchester

• Brings together green 
initiatives, wellbeing 
activities, staff fitness and 
volunteering programmes

 Great uptake from the start. 
Mix of activities engaging 
non-GI departments

 ‘Keen greens’ less engaged. 
Some demotivated by high-
scoring participants

• Remains difficult to reach 
academics

https://winchester.teamjump.co.uk/


Workshop – Sharing staff engagement

In your group spend 5 mins per table (one question per table):

Q1 What initiative are you running, (title, numbers, VfM, scale of 1 to 10)?
Q2 What have been the positive outcomes?
Q3 What have been the main barriers to implement?
Q4 How have you maintained engagement?
Q5 How did you measure success?

Be prepared to provide feedback – summarise & keep it succinct – 3 main 
points



One thing to take away

What will you do when you get back home?

Any questions?

Thank you & Good luck!
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