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ABOUT PRME

The Principles for Responsible Management Education (PRME) is a United Nations Global
Compact sponsored initiative with the mission to inspire and champion responsible
management education, research and thought leadership globally. The Six Principles of
PRME are inspired by internationally accepted values, such as the Ten Principles of the
United Nations Global Compact. They seek to establish a process of continuous
improvement among institutions of management education in order to develop a new
generation of business leaders capable of managing the complex challenges faced by
business and society in the 21st century. Currently, over 450 signatories have joined
PRME, representing approximately 80 countries. PRME’s Steering Committee is
comprised of global and specialised associations, including AACSB International (The
Association to Advance Collegiate Schools of Business), the Graduate Management
Admission Council (GMAC), the European Foundation for Management Development
(EFMD), the Association of MBAs (AMBA), the Association of African Business Schools
(AABS), the Association of Asia-Pacific Business Schools (AAPBS), CEEMAN (Central and
East European Management Development Association), CLADEA (the Latin American
Council of Management Schools), EABIS (The Academy of Business in Society), the
Globally Responsible Leadership Initiative (GRLI), and Net Impact.

For more information, please visit www.unprme.org.

The Inspirational Guide for the Implementation of PRME was launched in June 2012 at the 3rd
Global Forum for Responsible Management Education, the official platform for
management-related Higher Education Institutions (HEIs) at the United Nations
Conference on Sustainable Development (Rio+20) and the United Nations Global
Compact Rio+20 Corporate Sustainability Forum. Marking the 20th anniversary of the
1992 United Nations Conference on Environment and Development (UNCED) in Rio de
Janeiro, Brazil, the Rio+20 Earth Summit brought the world together in Rio once again
to discuss and decide how to accelerate action for a healthier, more equitable and
prosperous world for all; it provided a timely opportunity to plan for the future we want.

For more information, please visit: www.unprme.org/global-forum,
www.compact4rio.org and www.uncsd2012.org.
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INTRODUCTION TO THE INSPIRATIONAL GUIDE

Since the inception of the United Nations Global Compact sponsored
initiative Principles for Responsible Management Education (PRME) in 2007,
there has been increased debate over how to adapt management education
to best meet the demands of the 21st century business environment. While
consensus has been reached by the majority of globally focused manage-
ment education institutions that sustainability™ must be incorporated into
management education curricula, the relevant question is no longer why
management education should change, but how?

PRME has grown to include over 400 signatories that represent a truly
global spread of many of the most advanced and consolidated management
schools and higher education institutions (HEIs). PRME offers a framework
for change through adoption of the Principles, regular submission of
Sharing Information on Progress (SIP) reports, engagement in PRME
Working Groups and projects, and participation in regional and global
meetings, such as the PRME Global Fora.

Although the PRME initiative is set to increase to 1,000 signatories by
2015, it is equally important for PRME to cultivate actively engaged
participants. Therefore, the next step is for current participants to
transition from a global learning community to an action community. For
this purpose, the PRME Secretariat invited a small group of experts to
coordinate an “Inspirational Guide for the Implementation of PRME” to be
presented at the 3rd Global Forum for Responsible Management Education,
the official platform for management-related Higher Education Institutions
(HEIs) at both the Global Compact Rio+20 Corporate Sustainability Forum
and the UN Conference on Sustainable Development — Rio+20 in June 2012
in Rio de Janeiro. The Guide intends to answer the most frequently asked

1 Across the PRME community, different concepts are used; most frequently are
corporate (social) responsibility, responsible leadership, and sustainable value for
business and society.
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questions concerning the implementation of PRME by highlighting real
world examples from the most engaged signatories.

The exercise has proven successful, and this publication features 63 case
stories from 47 institutions, representing 25 countries across Asia, Oceania,
the Americas, Europe, the Middle East and Africa. They are the real actors in
this effort, and their stories are truly inspirational. Their experiences are
classified into six sections, which address the Six Principles of PRME
(Purpose, Values, Method, Research, Partnership, and Dialogue) as well as
important related aspects, such as how to get started, how to successfully
report on PRME adoption, and so on.

The full richness of experiences set forth in this Guide is captured only
by reading the wealth of innovative practices found in each case. Although
each individual case presents a unique path of progress, several key
strategic dimensions are found throughout. The introduction to each of the
six sections provides a detailed synopsis of those relevant findings. Overall,
progress in implementing PRME is evident across several distinctive areas:

e The adoption of PRME has served as the trigger for innovative
organisational change within schools, and PRME is being implemen-
ted in a majority of cases with a systemic approach.

e Change in curricula is seen as a transformative effort with respect to
content of different disciplines.

e Though not holistically implemented, this change in content
encompasses two broad areas related to sustainability. On the one
hand, ethicsrelated content has been incorporated into most
subjects, and case studies with sustainability content are being
widely developed and used. On the other hand, global sustainability
issues (Millennium Development Goals, issues on poverty, human
rights, anti-corruption, gender equality, labour standards, climate
change, resource scarcity, etc.) have been included in a wide variety
of courses.

e The process of embedding sustainability issues in the core of
management education is leading to increased exploration of new
learning methods and environments that are more suitable for
teaching these complex issues, by addressing them not only in the
classroom, but also through direct experience.

e There are multiple organisational efforts devoted to promoting
research and publication of sustainability-related topics.
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e Further, management schools that have started this transformation
are also establishing a great variety of partnerships with stake-
holders, including businesses, non-governmental organisations
(NGO:s), local communities, other management schools, and other
schools and departments within their own universities. Most
importantly, new co-creation processes are emerging as partnerships
with students are becoming deeper and more dynamic.

e Finally, continuous improvement in reporting has resulted in greater
transparency and accountability, and thus increased reputation.

While it is important to extract lessons from these case stories, it is equally
important to reflect on the overall messages. The emerging picture
highlights the important changes already taking place across management
education today, the role of PRME in effecting such change, and also that
additional progress is needed. The six following findings and recommenda-
tions elaborate on this wider narrative.

1. The implementation of sustainability values results in a holistic
process of change

A consistent and comprehensive insertion of sustainability values at the core
of management education results in a very dynamic process of change. It
means a truly interrelated change on many fronts, as changes in one aspect
bring forth changes in another. Thus, the decision to implement PRME leads
to a gradual mobilisation of faculty, both in terms of curriculum innovation
and interdisciplinary collaboration. The call to integrate sustainability at the
core of the school impacts on the culture and behaviour of the school itself,
through a number of projects of extracurricular transformations. This
integration, in turn, implies the exploration of new learning outcomes and
environments, particularly in experiential and service-learning. The result is
closer, more collaborative partnership and dialogue with a wide array of
stakeholders, primarily with the business community, but also with alumni,
students, and other schools within the university, as well as with NGOs,
public authorities and local communities.
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2. The role of PRME as a catalyst for change in management
education

PRME is proving to be an effective framework that fosters change at the
school level and beyond. Several clear aspects can be distinguished
according to the most frequent testimonies of the schools that have
contributed to this publication, and are divided below into internal and
external benefits.

Internally, adoption of PRME:

e Complements the mission of the school and/or reinforces existing
values.

e Challenges the school to reframe conversations, thereby helping it to
stay relevant and up to date.

e Provides a framework for systemic change and helps secure support
and bolster coordination.

Externally, adoption of PRME:

e Increases visibility and lends credibility to the integration of
sustainability issues into the strategy of the school.

e Provides access to a robust learning community that, through
benchmarking, inspirational modelling and direct collaboration
with other management schools, serves as a valuable support system.

e Facilitates dialogue and partnership with external stakeholders.

3. Curriculum change and the transformation of management
education disciplines

There are many telling examples of how management schools and their
faculty are integrating sustainability content into their courses, but in this
area, the transformation is just starting. The task to achieve a substantial
change in content adaptation of traditional business disciplines (e.g.
business environment, strategy, accounting, finance, management control,
marketing, human resources/HHRR, organisational behaviour, operations
and logistics or information systems) is still in its first stages. For many, a
pragmatic and realistic approach is to gradually introduce complementary
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sustainability-related topics and case studies as well as to introduce the
practice of reviewing the curriculum on a temporal basis in order to create a
process of continuous improvement.

Moreover, management schools “walking the path” of sustainability are,
in practice, broadening the narrower concept of sustainability related to
environmental, social and governance concerns of the company to one that
includes the concerns of global sustainable development and potential
solutions from social innovation and entrepreneurship. This has important
implications for how to transform management education curricula, not
only within the scope and content of existing disciplines, but also by
incorporating new ones.

This challenge provides the opportunity for the PRME community, as a
catalyst for change, to support the emergence of new platforms and projects
that incentivise content transformation, both for existing and new issue areas
and disciplines. The PRME Working Groups on Anti-Corruption, Poverty, and
Gender Equality serve as humble beginnings for the broad work to be done.

4. The challenge of sustainability research

Another clear challenge emerging from the overall picture portrayed in this
publication is related to sustainability research. In spite of the important
progress made by many management schools, such research will remain a
voluntaristic goal until top academic journals offer broader recognition to
sustainability topics as a first category research subject. This is because
research publication in A and B Journals is a crucial issue both for schools
and their rankings, and for the career prospects of faculty members.

Beyond this, securing more institutional facilities (at the industry level)
for the publication of quality sustainability research is the basis of
persuading traditional business disciplines to adapt their content to the
new paradigm of sustainability. The “theory of the firm” has to be revisited
and reformulated, the “theory of the agency” has to be reviewed in the light
of the current, dramatic excesses it has brought about and, in general, new
management theories based on sustainability parameters need the space to
emerge and gain academic legitimacy. None of this will be possible without
a change in the importance given to this new brand of research by existing
top-ranked academic journals.

PRME, as a community of not only individual management schools, but
also a relevant share of the most important management-related interna-
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tional associations, should expand its role as a powerful advocate for this
much needed change.

5. The challenge of experiential learning

The cases featured in this Guide demonstrate the evolution of management
school learning environments towards a “new frontier” of experiential
learning. While case studies, simulations and teamwork in the classroom
remain important pillars of management education, responsible leadership
implies a closer relationship with the business community.

In spite of the fact that many management schools are exploring these
alternatives, experiential learning is very resource-intensive, demands an
increasing array of partnerships, usually at an international scale, and
therefore remains in its infancy.

PRME, as a learning community, could aid this process. The success of
issue-specific work undertaken by existing PRME working groups and
projects should encourage the establishment of new projects on teaching
methodologies, such as “clearing house” platforms that support the
development and potential assessment of international experiential learn-
ing. Additionally, the regional PRME meetings that took place in 2011 have
laid the groundwork for the organisation of regional PRME chapters, which
should be utilised to incentivise the consolidation of efforts and develop-
ment of mutually beneficial relationships.

6. Moving from a learning community to a collective action
platform

Making the Principles of PRME central to management education and
academic activities may require management schools and faculty to invest
(or divert) significant resources (time, money, etc.) in order to embed this
new set of values (Principle 2), experiment with new and more impactful
educational frameworks (Principle 3), undertake conceptual and empirical
research (Principle 4), engage with and learn from managers (Principle 5),
and establish a constant dialogue with stakeholders (Principle 6), that
results in a sustainability-oriented business view that penetrates through to
the broader society (Principle 1).

As the Guide shows, progressive and promising work is under way, and
innovative solutions are already being implemented by individual PRME
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signatories. Since PRME, as an initiative, aims to be not only a learning
community but a shaper of global management education, it is clear that, to
have a truly transformative effect, a quantum leap is needed. As the case
stories show, PRME signatories are now entering into the space of collective
action, such as by hosting joint conferences and developing regional PRME
chapters that foster growth and collaboration between schools. With the
right incentives and enabling environments, this will, over time, change not
only the paradigm of management education but also make significant and
lasting contributions on the global sustainability agenda.






SECTION 1. STRATEGY AND CHANGE: FOSTERING A SUSTAINABILITY
CULTURE CENTRED ON PRME

INTRODUCTION

The Principles for Responsible Management Education (PRME) initiative
emerged at a time when management schools had started looking for new
horizons and paradigms to adapt management education to meet the
complex demands of the 21st century global economy.

The combination of two factors — the timely inception of PRME and the
traction generated by the initiative itself — help to explain the most
important evidence gathered in this Guide: Change is already happening,
and many management schools are already “walking the talk” of
sustainability. In fact, there are so many examples in this publication that
the evidence should not be taken as merely anecdotal.

While this progress is robust, it takes many shapes and forms. Indeed,
the variety of experiences is vast. However, patterns can be ascertained
in the first “moment” of implementation. As featured in this section, when
the decision to adopt sustainability as a core tenet of a management school
is taken, it triggers changes at all levels of the organisation. The case stories
herein demonstrate that the obstacles to embracing PRME are related not as
much to the adoption of the Principles, but more to the integration of new
ideas into the education process.

By the launch of PRME in 2007, corporate social responsibility and
sustainability concerns, as growing international trends in the corporate
world, had already won the battle of ideas, and many management schools
were becoming acquainted with these values. In some instances, related
values were already part of the mission of the school, while others had a long-
standing tradition of employing a humanistic approach to education. These
approaches were immediately transferable to the new global paradigm.

The problem was (and is), rather, how to upgrade those values so that
they become central drivers of the activities of the school. The case
stories in this section elaborate several inspiring practices, which are noted
in the following paragraphs.

“Making the implicit explicit” is probably the most important element.
A first lesson to be learnt from this section is that it is not enough to simply
include the Principles, or similar aspirations, in the mission and vision of
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the school. This can be an initial advantage, but there is a long stretch
between this “theoretical” recognition and the implementation of the
Principles in a consistent way at all levels, including curriculum, research
efforts, methodological approaches and organisational culture. Transform-
ing the “implicit” values into “explicit” practices requires an altogether new
emphasis — a refocusing of priorities, an effective buy in by all actors, and
analysis of required organisational change.

The Principles of the PRME initiative are usually first accepted by a few
actors, and there are some telling examples on how to transform that initial
limited acceptance into an active consensus and approval of the Principles
as drivers for action by all internal stakeholders: administrators, faculty and
students. Here, the use of top-down and bottom-up approaches, through
both formal and informal strategies, can be effective.

Very little progress is achieved without true conviction on the part of the
leadership of the school, which has the crucial role of turning a theoretical
acceptance of the Principles into a driver for organisational and educational
change. This is because the adaptation of a management school to place
sustainability at the core of its teaching, research, pedagogy and culture
cannot be achieved without a systemic approach. And, therefore, the need for
new structures, incentives and funding cannot be provided without decisions
taken by leadership. Thus, a top-down strategy is of critical importance.

However, it is equally important to achieve active buy in from faculty,
which is a complex undertaking. The overriding element, as shown in some
cases, is to present and treat PRME as an inclusive and voluntary initiative
and to establish a strategy of voluntary and incremental buy in by drawing
on the capabilities and work of faculty leaders. One of the most inspiring
strategies for this increased acceptance by faculty is to couple sustainability
with related concepts and trends in management education that are already
accepted, such as innovation or social entrepreneurship.

Students are another very important part of the equation. Provided that
progress along the path of sustainability is based on a systemic approach,
unleashing the potential of students is essential. There are many amazing
examples, and several case stories in this section highlight students as the
main initiators of very relevant transformative processes towards integra-
tion of sustainability in their schools.

According to the case stories, many schools are intent on achieving a
specific mode of curriculum change. Although this is a gradual process, the
overall approach to holistic curriculum change is not by “adding on”
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courses (e.g., the introduction of some isolated electives), but by embedding
sustainability approaches in all disciplines.

Finally, a clear outcome of the cases featured in this section is that the
implementation of PRME inspires not only curriculum change and new
horizons for research, but also the transformation of the organisational
culture, aligning the values and concepts that are taught and researched
with the actions of the institution itself.

Among all the case stories, the effect of PRME on the strategy and
activities of management schools can be seen in key strategic
dimensions, such as:

1. Change towards sustainability in many management schools is
already happening, and many schools are already walking the talk.

2. The obstacles to embrace PRME are not with accepting the
Principles, but in implementing them.

3. Transforming the implicit values into explicit practices requires an
altogether new emphasis — a refocusing of priorities, an effective
buy in by all actors, and analysis of required organisational change.

4. Using top-down and bottom-up approaches, through both formal
and informal strategies is important.

5. The role of the leadership of the school in turning a theoretical
acceptance of the Principles into a driver for organisational and
educational change is crucial.

6. It is important to achieve active buy in from faculty, which is a
complex undertaking.

7. One strategy for increasing acceptance of sustainability concerns by
faculty is to couple sustainability with related concepts and trends
in management education that are already accepted, e.g., innova-
tion or social entrepreneurship.

8. Students are a very important part of the equation; unleashing
their potential is essential.

9. The overall approach to holistic curriculum change is by embed-
ding sustainability approaches in all disciplines.

10. Implementation of PRME also inspires the transformation of the
organisational culture of the institution itself.
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THE BUYING IN ARGUMENT: HOW PRME CAN BE
USED TO ENHANCE COMPETITIVE ADVANTAGE

Australian School of Business, University of New South Wales,
Sydney, Australia

MAKING THE IMPLICIT EXPLICIT

Introduction

; i Consistently ranked among the top
. UNSW égﬁgg: Igp busines.s schools in A}Jstralia, the
R [ AESIYOreNsoT s Business Australian School of Business (ASB) at
the University of New South Wales is
located in Sydney, Australia. Boasting over 57,000 alumni, the ASB is host to
the Australian Graduate School of Management (AGSM) and 8 disciplinary
schools (Accounting, Economics, Banking & Finance, Information Systems,
Marketing, Management, Risk & Actuarial, and Taxation & Business Law), 12
research centres and institutions, 9 affiliated research centres, 13,948
students (undergraduate and postgraduate), 260 academics and researchers,
and 177 professional and technical staff.

Challenges

As the title of this case study suggests,
often the largest challenge of any
institution is simply communicating
its values effectively. The ASB seeks
like-minded and strategic partner-
ships that provide opportunity for
meaningful interaction, and the Prin-
ciples for Responsible Management
Education (PRME) initiative provides for such a partnership. We recognise
that our ongoing challenge is to build on the momentum created by our
PRME affiliation and constantly aim to apply principles of sustainability,




Section 1. Strategy and Change: Fostering a Sustainability Culture 13

ethics and social responsibility across all of ASB’s learning and teaching
responsibilities, thus making the implicit principles much more explicit.

Increasingly, managers and future professionals are challenged to reconsider
how value is created — both tangible value and intangible value, and how it can
be valued by markets. The concept of risk management, including human
capital risk management, has never been more important to corporations and
to society. The Principles for Responsible Management Education are entirely
consistent with the United Nations-supported Principles for Responsible
Investment, both of which form a cornerstone of our teaching and learning.
Together, they help us to frame our learning journey for our students,
challenging them to reconsider questions about value, risk and sustainability,
in order to give them the skills and confidence to challenge the status quo in
their professional business lives.
Dr Loretta O’Donnell, Associate Dean (Education),
Australian School of Business, University of New South Wales

Actions taken

Beginning in January 2011, we held undergraduate student orientation
workshops that highlighted PRME as part of the “first-year experience”. Our
PRME affiliation was directly linked to the ASB “graduate attribute” (i.e.,
qualities and skills we expect our students to develop by the end of their
degree) of “social, ethical and global perspectives”.

From 2012, ASB’s PRME membership and engagement will be incorpo-
rated into our partnership listings as well as marketing materials for
undergraduates and postgraduates. Our partners in educational programs
include top tier universities in China, Korea, Japan, India with more to
come. These partnership agreements will make explicit the fact that our
curricula reflect the Principles espoused by the PRME initiative and so
attract students who seek to develop the capability to implement these
Principles, nationally and internationally.

The PRME logo has also been placed in additional marketing and
promotional materials alongside other ASB strategic partnerships and
affiliations such as Universitas 21, G08, and EQUIS. In doing so we seek to
establish a clear narrative about the ASB’s values, connectedness and
position as educators and change agents. We view the implementation of
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PRME in our curriculum as one key initiative in our journey to prepare our
students to operate in a business environment that requires new solutions
to new problems.

Results

We hosted the 1st Australia/New Zealand PRME Forum in July 2011,
bringing together business leaders, academic leaders and faculty from 25
universities across Australia and New Zealand. This has accelerated
opportunities for principles-based collaborative research, teaching and
learning across our region.

New programmes, such as our Masters of International Business, and our
revised Masters of Commerce, use PRME as a core design principle.

In April 2012, we hosted final year students from our local network
schools in Sydney. The first theme they learned was that ASB stands for
ethical, sustainable business practices. This is reinforced in our marketing
material, in our curriculum design, and in our partnership arrangements.

Our Head of School of Finance, Associate Jerry Parwarda, illustrates the
Principles in his observations on the obligations of the finance industry,
which highlight the importance of ethical practices as a guiding force:
http:/fwww.youtube.com/watch?v=Nw2vcZrdwa8&feature=youtube_gdata_
player

Why PRME isfwas important

e The PRME initiative offers a tangible example of our ASB graduate
attribute of social, ethical and global perspectives.

e The PRME initiative offers avenues for expanded research, increased
student engagement, and expansion of like-minded networks around
the world.

e [t links with the United Nations-backed Principles for Responsible
Investment (PRI) to provide a signpost for our students and staff to
help develop creative responses to difficult business conditions.


http://www.youtube.com/watch?v=Nw2vcZrdwa8&feature=youtube_gdata_player
http://www.youtube.com/watch?v=Nw2vcZrdwa8&feature=youtube_gdata_player
http://www.youtube.com/watch?v=Nw2vcZrdwa8&feature=youtube_gdata_player
http://www.youtube.com/watch?v=Nw2vcZrdwa8&feature=youtube_gdata_player
http://www.youtube.com/watch?v=Nw2vcZrdwa8&feature=youtube_gdata_player
http://www.youtube.com/watch?v=Nw2vcZrdwa8&feature=youtube_gdata_player
http://www.youtube.com/watch?v=Nw2vcZrdwa8&feature=youtube_gdata_player
http://www.youtube.com/watch?v=Nw2vcZrdwa8&feature=youtube_gdata_player
http://www.youtube.com/watch?v=Nw2vcZrdwa8&feature=youtube_gdata_player
http://www.youtube.com/watch?v=Nw2vcZrdwa8&feature=youtube_gdata_player
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Deusto Business School, University of Deusto, Madrid, Bilbao,
San Sebastian, Spain

TURNING CORPORATE SUSTAINABILITY AND RESPONSIBILITY INTO
A CORE COMPETITIVE ADVANTAGE

Introduction

Deusto Business School (DBS) was founded on a
EEUStO vision and a vocation to( Cre)alte one of the best
Business School . . .
Universidad de Deusto  business schools for management education in
P Euatenesvete et Spain and internationally. Its aim is to become a
global reference, with the best international standards in all areas of
management emphasising three key dimensions: sustainability, digital
strategy, and innovation/entrepreneurship.

The school has a staff of nearly 200 professors and researchers and 270
visiting professors. Over 1,700 undergraduates are enrolled in its pro-
grammes and 1,000 students annually are studying for its master’s degrees,
open programmes and in-company programmes. With two campuses in
Bilbao and San Sebastian and new facilities in Madrid, Deusto Business
School focuses on innovation and staying abreast of the latest trends in
management education and is firmly committed to meeting the demands of
the world’s changing social, environmental and economic needs in the 21st
century. Our reputation is based on nearly 100 years of widely acclaimed
quality education and teaching excellence, and on the achievements of
thousands of successful business executives who have studied at the School.

Challenges

Four years ago, DBS launched a
global project to adapt the School to
the changing conditions in interna-
tional business education. DBS’s main
commitment is to honour its promise
to provide “business education to
| serve the world”.
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DBS has defined its strategic priorities in terms of three basic
dimensions:

1. Sustainability
2. Digital strategy
3. Innovation and entrepreneurship.

In April 2010, the general director of DBS proposed to adopt the
Principles for Responsible Management Education (PRME) as the framework
for the introduction of its sustainability strategy. The proposal was
approved by DBS’s Faculty Executive Committee as a means to place the
School in a leading position in the field of corporate sustainability.

PRME was, therefore, chosen as the strategic framework of DBS’s new
development, with sustainability as our core identity value, thus differ-
entiating us from others both in the national and international arena.

Our adoption of PRME was based on a top-down and bottom-up policy.
While the initial decision was proposed by the leadership of the School,
faculty meetings were organised in June 2010 to engage all departments
(finance and accounting, international business, marketing, strategy,
organisational behaviour, and operations) in an internal debate. In addition,
we invited international experts in responsible management education to
take part in the discussion. As a result of the debate, the faculty committed
itself to adopting PRME.

Thus, PRME lent clarity to the strategic vision of DBS to help businesses
take account of it in long-term decision making, to encourage the
engagement of, and dialogue with, stakeholders, and to introduce
accountability policies and disclosure and transparency practices.

We aim to attract participants and executives who want to be competent,
committed, conscious and compassionate professionals and leaders.

Laura Albareda, Assistant Professor of Sustainability Strategy,

Deusto Business School
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Actions taken

We have developed the three dimensions (sustainability, digital strategy,
and innovation/entrepreneurship) in order to provide the School with a
competitive advantage. They are now the pivotal elements in the design
of the School’s future, its purpose, its values and mission, programmes,
teaching methodologies, educational guidelines and research centres.

How we implemented the strategy

1. We began by designing sustainability courses and introducing them
into the majority of our programmes (e.g., the multinational MBA,
the executive MBA, and the programme for leadership development).
In order to initiate the new strategy, we invited visiting professors
and leading practitioners in the area of sustainable business,
corporate sustainability and responsibility, and directors of corporate
social responsibility departments in global multinational companies
to participate in the teaching of our sustainability modules.

2. Next, we adopted a faculty development programme on sustain-
ability, with specialised seminars for faculty development in the
area of sustainability in each of our departments. As a result, a good
number of professors in different departments have begun to
develop specific syllabi including corporate sustainability issues,
specifically in relation to strategy, finance and accounting, market-
ing and human resources and operations.

3. The process has spilled over to our graduate and pre-experiential
postgraduate programmes, with the introduction of an extensive,
compulsory course on sustainability.

4. We have adopted a vigorous recruitment policy to hire international
faculty members specialised in teaching and research in the field of
corporate social responsibility and corporate sustainability. We have
also inaugurated an ambitious programme of visiting professors.

5. We are currently building a global reference interdepartmental
centre for sustainable business, employing a team of dedicated
faculty members and researchers who are leading experts in their
respective fields, as well as distinguished researchers, senior fellows
and fellows.
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6. We have created the DBS PRME Committee, composed of admin-
istrators, faculty members and students, and responsible for editing
and publishing the DBS Sharing Information on Progress (SIP)
report.

7. With these foundation stones in place, we are now progressing
towards the next level: the complete integration of sustainability in
the curriculum of our Deusto full-time MBA, introducing sustain-
ability as an integral, transversal and multidisciplinary component.
For this programme, to be launched next year, we have created a
new educational framework, based on service learning of the
participants as corporate conflict-solving officers, a project-based
learning process and embedded workshops on critical thinking and
reflective leadership, which will enhance the learning experiences
for responsible leadership.

Today the race to the top in business education is wide open. Those who have
chosen sustainability as the cornerstone for training future leaders and
managers hold a winning card and enjoy a clear innovative and competitive
edge because they understand that sustainability is the most important
component of the successful and competitive company in today’s world
Manuel Escudero, Director General, Deusto Business School

Results

Adopting sustainability as a competitive market advantage is already
bearing fruit, and we have achieved significant results in this short period
of implementation:

e The incorporation of global social responsibility values, strategies
and tools in postgraduate and executive programmes taught by
academic experts and global practitioners.

e In-company programmes and projects in sustainable business.

With our singular vision of the future of business education at the core
of our master’s, MBAs and open programmes, as well as our in-company
programmes, our earlier expectations are being confirmed, and our
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strategic positioning is proving successful: companies and students alike are
attracted to our distinguishing characteristic.

Why PRME is/was important

e It has been the motivating force for leading the entire faculty
towards responsible management education and has provided a
better understanding for the need of integrating triple bottom line
issues in functional management areas.

e The PRME initiative has established the guidelines for our faculty
recruitment policy.

¢ The initiative has provided inspiration and acted as a guide, serving
as a reference for the design and implementation of the Deusto full-
time MBA programme.

e The Principles of the initiative are an essential instrument for

designing key performance indicators to monitor and evaluate our

programmes and activities.
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University of Applied Sciences HTW Chur, Chur, Switzerland

BUILDING A FORMAL INSTITUTIONAL SUPPORT BASE

Introduction
Located at the heart of the Alpine
HTW Chur ated heart P
. C U region in the capital city of the canton
WOW G R stinces " Grisoms, the University of Applied

Sciences HTW Chur was accredited
by the Swiss Federal authorities in 2000. Currently more than 1,600
students are enrolled in a variety of undergraduate and graduate
programmes in management, tourism and hospitality, information
sciences, ICT and civil engineering, and multimedia production, while 7
applied research institutes are engaged in knowledge and technology
transfer.

Challenges

In its highly competitive market envi-
ronment for higher education,
Switzerland offers a wide range of
world-level, as well as premium inter-
national and national, institutions.
Initialised in the late 1990s, on the
national level the universities of
applied sciences have come of age
and have defined their unique value propositions. Against this background,
over the past decade HTW Chur has been constantly reframing its position
along the topics of entrepreneurship, innovation and, more recently,
sustainable development. In addition, its strategic objectives comprise a
commitment to delivering superior quality in all its activities, as well as an
emphasis on interdisciplinary collaboration.

Looking to the future, in order to ensure continued market penetration
for its services, HTW Chur needs to further profile its idiosyncratic
competencies. The relevance of responsible management education for
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achieving this goal has been repeatedly questioned by institutional
stakeholders. As a matter of fact, from the beginning of our engagement
with the Principles for Responsible Management Education (PRME) in 2009,
it has been a great challenge to adequately inform the respective decision
makers as well as convince our University’s governing body to support this
initiative.

Actions taken

From our experience, in the initial phase the Sharing Information on
Progress (SIP) reporting exercise has been highly instrumental for gaining
momentum in our efforts to implement PRME successfully. While critics
would hold that the result is no more than another piece of paper, the
process of developing a compact, concise and, at the same time,
comprehensive report has been an important organisational learning
experience. It outlines how a great variety of academic activities in the
area of responsibility and sustainability across all of our faculties have been
undertaken in the past. It has served as valuable means to illustrate the
manifold initiatives and projects already in place and to demonstrate our
University’s engagement. As a result, it has become an indispensable
document to communicate with our stakeholders about our future
aspirations (http://bit.ly/e6zToL).

First-mover positioning along with a group of exclusive universities and
business schools from our country is viewed as conducive to high profile
learning from mutual exchange of experiences as well as enhancing agenda
setting with regards to PRME-related issues. An emerging Swiss network of
PRME signatories will be a platform for demonstrating the sincerity of our
commitment.

While most of the initial efforts to become signatories of PRME came
from a few academic staff, we have seen the continuing growth of an
informal network to promote its philosophy in our University. This
important pre-condition has helped to set the stage for a broader
involvement of all University members and could only have been achieved
by committed leadership and perseverance. A major successful step towards
the serious implementation of a PRME process has been the installation
of an open group of committed faculty and staff. Around 12 members
represent all University departments in equal measure (management
sciences, tourism and regional sciences, information and engineering


http://www.unprme.org/reports/HTWChurUNPRMESIPreport2010.pdf
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sciences, and central services) have elected a steering committee consisting
of 4 faculty members. In 2011, this “PRME initiative team HTW Chur”
managed to gain formal appreciation from the University’s board, including
the necessary financial resources for the next three years to continue the
roll-out of PRME activities. A mid-term “PRME roadmap for action” and an
annual agenda will be concrete means to inform the University about our
future activities.

At a different level, a number of public events such as our newly created
Forum on Business Ethics are an ongoing platform for profiling our
University as a pioneering institution in the area of responsible business
and leadership education by highlighting our PRME-related achievements.
At the same time, increasing visibility creates attention from the media and,
in turn, from potential clients such as business executives, students,
research partners, etc. Also, a recent inaugural event to introduce the
“Vision 2050 — New Agenda for Business” (a mural based on a publication
by the World Business Council for Sustainable Development in 2010) has
geared media attention to our University.

Activate informal networks to promote your case inside your institution and
beyond. Always keep looking for potential followers.

Lutz E. Schlange, Professor of Entrepreneurial Marketing,

University of Applied Sciences HTW Chur

Results

There has been a continuous increase of academic initiatives dealing with a
variety of responsibility and sustainability aspects. In particular, as an early
adopter of PRME we have seen our research initiatives in the field of
corruption prevention resonate strongly with potential partners from the
United Nations Global Compact Network Switzerland. This has triggered a
number of activities on University-, national- and international-levels and
has since materialised to become a newly established field of research
within our management department.

Just recently, a revised version of our code of conduct has reflected the
PRME value base in three out of four central value statements for our

» <

University: “reflection and communication”, “appreciation of partnerships”,
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and “ethical responsibility”. As a consequence, our commitment has helped
us to shape a clearly defined ethical position and we have been experiencing
our respective achievements as conducive to successful recruitment of
prospective students.

This in turn helps to sensitise our University’s governing body to the
potential competitive benefits of our PRME membership.

Why PRME is/was important

e A top-level initiative, PRME has helped us significantly to convey our
message as a responsible education institution.

e PRME represents a constant proof of our serious commitment.

e Our PRME initiative at HTW Chur has created a continuous flow of
positive news and through this has raised media attention.



24 Inspirational Guide for the Implementation of PRME

Seattle Pacific University School of Business and Economics,
Seattle, Washington, United States

PRME ENHANCES COMPETITIVE ADVANTAGE

Introduction
Seattle Pacific University’s AACSB
(The Association to Advance Collegi-
ate Schools of Business) accredited
School of Business and Economics

. (SBE) offers three undergraduate

Seatﬂe PaCIﬁC majors: econolics, accounting and

business administration; and, three

UNIVERSITY graduate degrees: MBA, master’s in

Engaging the culture, changing the world® information systems management

and a master’s in social and sustain-

able business (www.spu.edu/depts/sbe/). SBE selectively admits 100 under-

graduate students each year, and there are approximately 175 students

enrolled in the master’s programmes. SBE’s vision of “another way of

doing business” is fleshed out by 25 faculty members in the context of a
4,000 student, Christian university.

Challenges

SBE had a desire to develop a distinc-
| tive approach to business based on
Seattle Pacific University’s historic
- commitment to Christian faith and
B values. While SBE had always stressed
& personal integrity and ethics, it was

, : less articulate about theological
approaches to busmess emergmg organisational structures and institu-
tional frameworks.
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Actions taken

The key action step was to articulate a distinctive theological approach to
doing business that was embedded in the Christian faith tradition with
touch points linked to societal trends of rethinking business. In a nutshell,
this approach is built on three foundational principles: service, sustain-
ability and support. We understand that the role of business in society is to
serve; in particular, business serves society by providing goods and services
that enable human flourishing and by providing opportunities for
individuals to express aspects of their identity in meaningful and creative
work. Business must pursue these purposes subject to the limitations of
sustainability. For us, “sustainability” is broadly construed and includes the
need to sustain financial, social, communal, and environmental “capital”.
Finally, business operates alongside a host of other institutions including
governments, non-governmental organisations (NGOs), educational institu-
tions and other members of the civil society. Collectively these institutions
are to work for the common good, and business must support and enhance
the work of other institutions as it pursues its unique contribution to this
joint endeavour.

My advice in order to enhance your institution’s competitive advantage is to
take a serious look at the inspiration and legitimacy Principles for Responsible
Management Education (PRME) can provide your university’s curriculum.
Issues of sustainability and responsibility in business are no longer nice,
optional extras in business but critical factors to business success. PRME,
with appropriate levels of support from the top of your organisation and faculty
champions, can become a “Trojan horse” for positive change.
Ross Stewart, Professor of Accounting, Seattle Pacific University,
School of Business and Economics

Results

The result and benefit of this business philosophy has been the way it
infuses SBE’s teaching, research and writing. It enabled faculty buy in to
occur with the Principles for Responsible Management Education (PRME)
initiative and for the Principles in turn to influence SBE’s emerging
understanding of a richer role for business in society. The curriculum has
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been enhanced by changes at the graduate level, including the development
of a standalone sustainability course and new international business courses
focusing on business in the developing world.

At the undergraduate level, SBE has added a series of one-unit spirituality
and business courses (many of which focus on creation care and steward-
ship management), a new social enterprise concentration (including new
courses in social venture, micro-finance and community development)
and an entrepreneurship minor. Also, scholarship and research is an
important part of SBE’s distinctive approach to responsible business. In-
house conferences addressing “another way of doing business” have been
held to discuss faculty research. In the broader academy, research has been
presented and published, and SBE has organised research colloquium with
visiting academics engaged in responsible management research. Further,
research grants and dedicated funding is available for faculty pursuing
such research and for visiting academics to visit SBE and engage in
collaborative research with SBE faculty.

Why PRME isfwas important

e PRME complements and enhances SBE’s existing mission and
curriculum.

e The Principles confirm the role of business as a key player in
providing solutions to the important issues of poverty, debt,
sustainable development, health issues, and employment.

e PRME confirms the global nature and interconnectedness of the
world of business.

e PRME confirm the importance of issues such as sustainability,
community development, public-private partnerships, micro-finance
and social enterprise as being front and centre in the business
education agenda.
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Cranfield School of Management, Cranfield University,
Bedford, England, United Kingdom

THE CRANFIELD EXPERIENCE

Introduction

Cranfield School of Management is

Cran e l d one of five schools that comprise

UNIVERSITY Cranfield University, based just north

of London, England. Cranfield is the

School of Mana g ement UK’s only wholly postgraduate univer-

sity. The Management School has

been helping individuals and businesses to learn and succeed by

transforming knowledge into action, for over 40 years. The School brings

together a range of management disciplines through a significant portfolio

of activities that includes research and consultancy, postgraduate master’s

and doctoral programmes, executive education, customised programmes
and conferences.

Challenges

At Cranfield School of Management,
we pride ourselves on educating the
next generation of leaders, and creat-
ing thought leaders in academia and
business. However, as the world
becomes increasingly complex, so too
must the skills and values of business
and thought leaders. For us, a key
challenge is how best to develop future leaders with the right values and
skills, and underlying this, identifying what these attributes are. We need to
encourage our students and staff to have deep insight into their attitudes
and values, allow those to be tested on MBA and other management
programmes, and internalise ethical behaviours.

We also recognise that for business schools that lead on such critical
issues as sustainability and business ethics, we need to address issues of
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sustainability, and ethical behaviour, as a School, in our own operations as
an employer, a customer, a provider of services and as a neighbour to our
local community.

Academic institutions (like all knowledge-intensive organisations that are highly
dependent on autonomous and self-motivating knowledge workers), will have a
plurality of interests and perspectives, and differing views. Academic institutions
especially need to be careful to avoid any suggestion of the Principles for
Responsible Management Education (PRME) initiative as an ideological
crusade; but rather to present PRME as a principled response to a business
imperative. Whilst the “cafetiere”i.e., top-down leadership and strategic framing/
direction has a role, it is also critical to have the “percolator” i.e., the bottom-up,

voluntary engagement and commitment of faculty and staff.
David Grayson, Director, The Doughty Centre for Corporate Responsibility,
Cranfield School of Management, Cranfield University

Actions taken

The Principles for Responsible Management Education (PRME) initiative is
helping us to address these challenges, because it has created a vehicle for
change, a springboard for action. Having become a PRME signatory, we
established a PRME task force chaired by the director/dean of the School.
This task force brings together senior faculty and staff including, for
example, the directors of the MBA course, and the finance director who is
in charge of the School’s own sustainability plan, as well as the research
director and the senior professor in charge of faculty continuous
professional development. Afte