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Projects for Impact! Ensuring strategic 
alignment and impact evaluation





How do our organisations work?



Command & Control vs Adaptive O/S

• Good Ideas
• Engagement
• Reduced risk

• Permission 
• Resourcing 
• Decision-making agility

Adaptive Operating System - AOS Command and Control 
Operating System - CCOS



Strategic Intent to Business Integration

Green 
Academy

Strategic intent
2010 Strategic approvals

2015

Business 
integration

Framework for Sustainability, 
L&T Strategy and Graduate 
Attributes developments

“Idea Flow” by lsharp & P.Rands is licensed for open sharing and adapting under Creative Commons CC BY-AS 4.0

Strategic influence
2014

Futures
Initiative

2010 - 2014

Introduction of 
6-Capitals model

Project approvals

6 Capitals for 
VFM case studies 
2017

Internal audit 
processes

https://www.linkedin.com/in/leithsharp
http://creativecommons.org/licenses/by-sa/4.0/


Project planning, Strategic links & Evaluation

1. General project information and outline, including 
links to other initiatives, intended audiences and 
timescales

2. Target Participation Level, from information giving to 
meaningful leadership & decision making.

3. Budget & Resources; financial, staff & volunteer 4. Other Capital Resources: Human, Social, 
Manufactured, Intellectual & Natural

5. Logical Framework: Events, Activities and expected 
outcomes 6. Logical Framework: expected short-term and 

anticipated longer-term Impacts aligned to 
sustainability objectives & Graduate Attributes

7. Accessibility & Risk assessments

8. Monitoring & Evaluation: Quantitative & Qualitative 
methods

9. Strategic Alignment: Framework for Sustainability & 
Graduate Attributes

10. Understanding value creation: Capitals model

Standard Project Definition information Demonstrating strategic alignment 

Overall Project Evaluation



Project outline



Participation level



Budget & Resources



5 Capitals



Logical framework



Outcomes & Impacts



Accessibility & Risk



Risk assessments



Monitoring & Evaluation



Further development



Assessing strategic impact



Strategic objectives
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