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Agenda 

1pm Introduction to scheme 

2pm Workshop around focus issues 

3pm Break 

3.15 Scheme differences & selection 

4pm Questions and discussion 



Session objectives 

►  SKA rating overview  

►  Philosophy and methodology 

►  Benefits and drivers 

►  SKA for Higher Education (SKA HE) 

►  Introduction and development process insight 

►  Assessment process 

►  Strategic features of the HE scheme 

►  General sources and information 



The RICS SKA Team 

Andrea Blue - Head of Practitioner Products 

Nicola Stead - Product Development Executive 

Nicola Nixon - Digital Marketing Executive 

Isobel Dobney – Training Product Development Specialist 

Presenting… 
Elina Grigoriou - Design & Sustainability Director at Grigoriou Interiors 

•  chair of the SKA rating Technical Committee 
•  RICS SKA team Technical Advisor, and 
•  Development Partners of all schemes. 



What is SKA rating? 

►  SKA rating is an environmental assessment tool for 
sustainable fit-outs. 

►  There are 3 schemes:   
Ø  SKA retail v1.0 
Ø  SKA offices v1.2 
Ø  SKA HE v1.0 
Ø  Pilots 

►  SKA is aimed at both category A and category B fit-
outs. 

 
►  SKA assessors are accredited by RICS and undergo 

3rd party auditing. 



SKA Philosophy 

►  Project Driven 
►  Incentivise Good Practice 
►  Robust scoring system 
►  Easy to use 
►  Free to use 

►  Measures 100% of the fit-out 
►  Lightweight & simple 
►  Offices v1.2 – Retail v1.0 – Higher 

Education v1.0 - Pilots 
►  Does not rely on base build credits 
►  Assessor Driven  
►  Accreditation by RICS 

SKA rating Philosophy Main Characteristics 

►  Project Certification £295 + VAT per certificate (06.2016)  
►  …benchmarking against industry good practice. 



Key benefits 

ü Achieves a measure 
of sustainability for 
fit-outs (greener 
buildings). 

ü Improves energy 
and water 
management. 

ü Reduces operating 
costs. 

ü Benchmarks fit-outs 
across a portfolio of 
buildings and 
estates. 

ü Increases asset 
value with a low 
carbon building. 

ü Included in Green 
Lease provisions. 

ü Reporting: CSR 
(Corporate Social 
Responsibility). 

ü Improves occupier 
engagement and 
wellbeing.  



The Benefits of Green Buildings 



The growth of SKA rating 



SKA HE introduction and 
overview 



SKA HE overview 

Ø  SKA HE has been created to reflect the needs of Higher Education estate, 
including labs and lecture theatres 

Ø  c.200 HEIs (Higher Education Institutions) are undertaking 1000s of 
refurbishments and small scale refits every year 

Ø  30 universities – e.g. City, Liverpool and UCL - have already used SKA 

Ø  The new scheme launched in May 2016 

Ø  A new web class for SKA assessors is available and already there are 
accredited assessors available to assess HE projects. 



Drivers 

►  HEFCE (Higher Education Funding 
Council for England) requires HEIs to 
have a long term carbon management 
plan.  

►  Public nature of HE institutions gives 
high visibility and reputational risk/edge. 

►  Informed student clients. Peer 
benchmarking. 

►  Supporting University/college wider 
sustainability plans. 

►  Solution to meet Energy legal 
requirements and public reporting. 

►  Rising energy, water, waste and 
material costs. 

►  Supports wider green building efforts. 

Photos by Ana Escobar 



SKA HE Developments Partners 



Research & Contributor Team 



Higher Education overview 

►  131 Good Practice Measures 
►  1 new Impact category; Ecology 
►  More circular approach for Materials and Waste 
►  1st scheme to include campus wide issues 



HE scheme scope 

The scheme covers all these type of areas… 
► Café, retail and restaurant 
► Office, classroom and auditoria 
► Laboratories 
► Art and machine workshops 
► Maintenance and circulation areas 
► Reception and exhibition spaces 

Not in scheme areas such as… 
► Veterinary spaces 
► Student accommodation/halls of residence 
► Hospitals 



The assessment process 

2 Stages  

•  Design 
•  Handover  

GPMs 
•  Good Practice Measures  

Project 
rating  

•  Based on number of measures 
achieved at Handover Stage. 

3rd Stage  
•  Occupancy  



Good Practice Measures 



Good Practice Measures 

Sustainability 
issue 
categories 
• Energy & CO2 emissions 
• Waste 
• Water 
• Materials 
• Pollution 
• Wellbeing 
• Transport 
• Project Delivery 
• Ecology 

SKA 
ranking 
•  Offices v1.2 –   

1 to 109 

•  Retail v1.0 –     
1 to 112 

•  HE v1.0  –        
1 to 131 

SKA rating ID 
• Design: Design & 

construction process 
• Equipment: Efficiency of 

energy & water-using 
equipment. 

• Materials: Lifetime 
environmental impacts of 
materials. 

• Performance:  
Quantitative performance 
measures. 



Occupancy Stage Assessment 

Ø  Starts 1 year after Handover Stage 

Ø  Window to complete within first 2 years 

Ø  Good Practice Measures can be added 

Ø  Number of GPMs only apply to this stage 

Ø  Result independent of Handover Stage 

Ø  Can improve/reduce certificate rating 



The SKA rating online tool 



Rating summary and certificate 



Evolution of principles and 
changes 



The use of SKA drives efforts to…  

Evolution of SKA principles 

►  Conserve resources 
►  Reduce pollution 
►  Increase occupant wellbeing 
►  Available data for reporting 
►  Reduce running costs 
►  Drives environmental improvements 

Manufacture 

Transport 

Use End of Life 

Source 



The use of SKA drives efforts to…  

Evolution of SKA principles 

►  Conserve & re-use resources 
►  Reduce & eliminate pollution 
►  Increase & drive occupant wellbeing 
►  Available data for  
►  Reduce running costs 
►  Drives environmental improvements 

Manufacture 

Transport 

Use End of Life 

Source 



What is a circular economy?

What does Cradle to Cradle mean?





Take Make Dispose

CONSUMER
WASTE

BRAND
RM FACTORY



The circular economy 
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Changes from Retail and Office schemes 

Focus on circular economy 

Soft landings: bite-size actions, open out issues for more understanding. 

Adaption of office and retail elements: added classroom, auditoria, 
laboratory, workshop, exhibition and mixed space areas. 

Waste methodology: to drive higher re-use 

New specific feature measures: some sector specific, some reflecting 
current good practice. 

Ranking reflecting sector based activities, responsibility and ability for 
influence. 



Changes from Retail and Office schemes 

" P09 DEC 
" E07 Pipework insulation 
" D53 Electrical management 
" M01 Blockwork 
" D58 NOx emissions 
" D11 Reduce timber sent to landfill 
" P03 Reduce C&D waste sent to landfill 
" E21 Leakage pressure reducing valve controller 

Removed GPMs… 



Changes from Retail and Office schemes 

ü  D72 Pre-refurbishment audit 
ü  P13 Furniture logistics 
ü  D75 Reduce workbench waste 
ü  E28 Secondary window treatments 
ü  D81 Responsible sourcing 
ü  E30 Efficient fume cupboards 
ü  E29 Passive design approach 
ü  D76 Personal storage 
ü  D77 Biophilic design 
ü  P17 Air quality impact assessment 
ü  D73 Reduce packaging waste 
ü  D74 Reduce RAF waste 
ü  P14 Social value actions 

New GPMs… 



Changes from Retail and Office schemes 

ü  D78 Travel Plan 
ü  D79 Campus wide travel plan 
ü  D80 Biodiversity 
ü  P16 Consumables inventory 
ü  P15 Furniture inventory 
ü  D83 Total materials with EPD 

Postponed GPMs… 
q  Storage and disposal of chemicals 
q  Process water production 
q  Surface discharge systems 

New GPMs… 



New category: Ecology! 

1
+
1



The scheme’s general ranking moves…  

Evolution of SKA principles 

Wellbeing 

Energy 

Water 

Pollution 

Waste 

Project Delivery 

Materials 

Ecology 



Is it ok to use the Offices or Retail schemes instead of HE? 

Scheme selection… 

►  Using the scheme to benchmark spaces in the same industry. 
►  Latest benchmarks for each issue 
►  Use and ownership is different; HE scheme includes campus wide issues. 

►  Unless it is a purely office based facility for a staff admin use; only use the 
HE scheme. 



Embedding SKA rating 

Ø  Align University strategy with SKA principles and standards  

Ø  Incorporation in standard details, specifications and project briefs 

Ø  Up-skilling of in-house/framework teams 

Ø  Update the procurement process to reflect more circular solutions 

Ø  Collaboration with Finance, HR, Facilities, Sustainability & Design teams 
 



Getting involved 

We encourage… 
 
Ø The various sector task groups to share a point of contact with the SKA TC 
chair for on-going feedback and communication at key stages. 

Ø The sharing of knowledge between institutions around achieving high SKA 
ratings and incentivising good industry practice. 
 
Ø Taking part in future workshops to evolve the criteria and measures to 
ensure they reflect the latest good practice and benchmarks. 



Sources & information 



SKA rating developments 

►  Update to HE is anticipated after a year to adjust to use and feedback as 
it starts getting used. 

►  Retail being updated, starting in 2016 and anticipated to launch end of 
2017. 

 
►  Offices anticipated to be updated, starting in 2017. 
 
►  New schemes in discussion: Hotels and accommodation, International 

Pilots. 



Products are 
independently assessed 
for their compliance.  
 
Manufacturers and 
suppliers can obtain the 
SKA rating Product 
Compliant Label if the 
product is found to be 
compliant. 
 
 

SKA assessors can 
identify products 
which meet individual 
SKA rating criteria. 
 
The SKA rating 
Compliant Label List 
is hosted on the RICS 
website. 
 
 

SKA rating product compliance label 



More information about SKA rating 

Ø  Follow SKA on Twitter: @SkaRating 

Ø  Join the SKA rating LinkedIn Group 

Ø  Navigate to the SKA webpage: rics.org/ska 

Ø  Read the SKA rating section on www.isurv.com 

Ø  Read the RICS Building Surveying Journal. 
 



SKA rating training 

SKA Rating for Higher Education Assessor Course 
Web class Online 
 
SKA Foundation Course 
e-Learning course  
 



Any questions? 

“(Sustainable development is)…development which meets the needs of the 
present without compromising the ability of future generations to meet their 
own needs." 

 The Brundtland Commission, Our Common Future, 1987 
 

Photos by Ana Escobar 



Workshop around Focus issues 



Reporting and monitoring ‘at risk’ measures throughout 

Designing out risk 
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UCL perspective on use of SKA for Higher Education 
 



Bio 
Evan Landy, EHS (Environment) Officer 

• Jan’ 15 – UCL, Sustainable Construction & Ska lead 
 
• Interest: Sustainability, Biodiversity, Wellbeing 

Key takeaway message from me today: 
 
We want sustainability embedded in everything we do 
for reasons I hope become clear throughout this slides 
for environmental, financial and social reasons 



Overview 

•  UCL & Ska 

•  Highlights of using Ska to date 

•  Ska HE:  
–  Consumables 
–  Biodiversity 
–  The panel will cover other areas 



UCL 

Founded in 1826 
 
World class teaching and research 
 
Listed buildings & an old estate 
 
Undertaking £1 billion transformation programme over 10 years 
 
Maintaining a sustainable estate is one of 5 key enablers for 
UCL’s long term strategy – we do not want to do this all again in 
10 years, 20 years and 30 years time. 
 
 



Ska 

•  Whilst we have a small number of new building projects, we 
have a far larger number of on-going fit-out works and a huge 
number of minor works and uplift programmes to improve 
facilities around our estate.  

•  Maintaining a sustainability is one of 6 key enablers for UCL’s 
long term strategy and so it was clear we had to do 
something to ensure this construction work was done with 
this in mind. BREEAM as a planning requirement takes care 
of our large flagship projects but what of everything else? 
That’s where Ska has come in.  

 
 



UCL 

2015/16: 
• Framed 13 fit-out projects using Ska (Office & Retail) 

• We also extrapolate individual Ska measures into 
minor projects and uplift programmes e.g. to comply 
with lighting or material criteria  

• We want to ensure the many 100’s of projects over 
the next 10 years have sustainability embedded (not 
just the big new builds!) 

 
 
 



Quotes from Ska fit-out projects 

The space has 
been transformed 

into a bright, 
contemporary and 

pleasant 
laboratory 

environment 

I feel way 
more 

productive in 
this space 

Nicely planned out 
spaces, quieter 

which is important 
for staff and student 
concentration and 
useful break out 

spaces 



Ska HE 

•  UCL have fed into the development of Ska HE and 
have been able to feedback our experience of using 
Ska offices and retail to help steer the scheme to 
being more tailored to an HE space.   

•  Specific HE Functions 
•  Campus Wide links between projects 
 
 
 



Quotes from our consultation on a sustainable 
university 

We would like 
to see walking 
promoted, roof 
gardens and 
better cycle 

facilities 

Solar panels and 
roof gardens are 

really pretty and a 
very visible way of 
advertising a green 

university 

Lighting and 
air 

conditioning 
is poor 

Community 
driven 

activities  

UCL shouldn’t 
expect us to 

change 
behaviours if 

they don’t 
[change theirs]  

Took into account the 
measures that reduced 

CO2e in a bigger way and 
tried to get the 

community to understand 
the importance of their 

behaviour which may be 
applied in their life 
outside from UCL  

Car free 
city 

What 
about 

recycling? Repeated 
Themes: 
Engagement 
Community 
Visibility  
 
This affects 
quality  



Biodiversity 
•  Overwhelmingly feedback has shown people wanted 

to see visible sustainability initiatives, such as more 
greenery 

•  Outside of designing in green roofs (Planning 
requirement) what can we do? 

•  Now Ska has a biodiversity measure we want to 
encourage fit-outs to consider planting and green 
enhancements to improve the aesthetics of the 
campus and encourage biodiversity on site 



Biodiversity 
•  Why is this important? 
•  If we take our consultation as a representation of our 

staff and students, 60% of them want to see our 
campus more green, that’s 21,000 students 

•  It will result in a more pleasant place to work, study 
and enjoy 

•  Can help to improve student/staff satisfaction  
•  Boost biodiversity – we all live in urban environments 

(90% of us in the UK, now!), we need to bring wildlife 
to us for wellbeing, quality and biodiversity reasons  



Consumables 
•  Consumables form a huge proportion of operational costs at 

universities 
•  During fit-out projects we find items are frequently chucked out 

at the start of projects and new items bought in at the end 
(double cost) 

•  A new Ska HE measure (Consumables Inventory) intends to 
document what consumables can be retained, reused, or 
shared with other departments prior to construction to 
encourage campus wide thinking into sustainability of 
resources.  

•  Case Study: A chemistry department inventory of chemicals has 
seen the department save £90,000 through avoiding buying 
surplus chemicals, only to remove them at a later date. The 
measure encourages sustainable thinking: 



Consumables 
•  Benefits: 
This measure can get departments thinking about optimisation of 

resources – it can lead to better communication between 
departments and the idea is that this can help further optimise 
space and resources. 

 
We can look to further improve this by centralising facilities such 

as shared freezer stores and a general drive towards joined up 
sustainable thinking 

 
These two measures, whilst perhaps not the most directly 

impactful of the Ska measures have the potential to improve the 
quality of spaces and improve the community and sustainable 
feel throughout the university  



“UCL has adopted RICS Ska in order to promote good 
practice in sustainability across its portfolio of projects. As a 
result, it has delivered significant savings as well as ensured 
that the Institution is acting responsibly. It has also supported 
the upskilling of UCL project staff - enabling them to get a 
better understanding of our sustainability goals.” 
 

Richard Jackson 
Director,  

Sustainability 
Safety & Sustainability 

UCL 



What is a circular economy?
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Assessment stages and time critical actions…  

Evolution of SKA principles 

Design out Waste 

Reduce waste 

Reduce landfilling 

Incineration 

More material 

Design for circular economy 

Design for disassembly 

Framework logistics 

Leasing v purchasing 

EPD 



Assessment stages and time critical actions…  

Evolution of SKA principles 

Design Stage 
D72 Pre-refurbishment audit 
D69 Soft landings: design 
workshops 
D60 Design out Waste 
All waste measures 
P16 Consumables inventory 
P15 Furniture inventory 
D82 Good laboratory design 
E29 Passive design 
approach 
D66 Energy modeling 
D04 Improvement in 
daylighting 
P17 Air quality impact 
assessment 
D57 Refrigerant leak 
prevention 
 

Handover Stage 
D09 RMP 
All metering & monitoring 
installations. 
Meter readings at start of 
Occupancy. 
P13 Furniture storage 
logistics 
P14 Social value actions 
D70 & D71 Soft landings 
Travel Plans 

Occupancy Stage 

P10 Small power in use 
P11 Lighting in Use 
P08 water in use 
P05 Total waste in use 
P06 Increased recycling in 
use 
 
 



Scheme differences & choice 



Assessor Qualification Process 



Click to add title 
Questions and 
answers 

Please visit academy.rics.org to find out what else RICS Training can offer you 

Thank you for 
attending! 


