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Five steps * There is a

to managing
your climate risks

A Guide for Public Bodies in Scotland

The 5-Steps is based on
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* An expert working group was
established to co-create the new
guidance.

 There was representation from a
wide range of public sector
organisations, including:

— Local authorities
— National Health Service (NHS)
— Universities

— Transport agency
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* An organisation has adaptation ‘capability’ that determines its
ability to deliver climate adaptation. This is multi-faceted,
comprising four adaptation capabilities:
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ORGANISATIONAL
CULTURE & RESOURCES

D

Key aspects include:

P Resources — you will need to commit resources to progress adaptation. These
will vary depending on task, but include human, physical, financial, information
and intellectual resources. Some of these can be allocated or developed
internally, others will need to come from external sources.

» Governance - your organisation will have distinct structures, ways of making
decisions and of delegating responsibilities. For adaptation to be effective it
will need to fit with your overall governance arrangements but also have clear
project governance that allows it to deliver change.
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P Leadership - the support of senior leaders can accelerate adaptation in
an organisation. It is also important to recognise and empower adaptation
‘thampions’, individuals who can lead the way in your organisation. People at all

levels can be these ‘agents of change’.

» Reflection & flexibility — space needs to be made to try new approaches,
to learn from experience, and to improve procedures, strategies and actions in
response. There also needs to be flexibility to recognise that the landscape may
change as adaptation progresses.
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Key aspects include:

P Knowledge - build an understanding of cimate change and different

approaches to adaptation. This needs to be translated into your specific context, P Research & innovation — adaptation is still a relatively new as a process,
with the knowledge shared across your organisation. You will continue to learn especially where it is put into practice in the ‘'real world’. As part of a global
and adjust as you make progress with adaptation. community learning to adapt you have an opportunity to connect with external

expertise to fill knowledge gaps and drive innovation.
P Evidence — you need an evidence base to inform decision-making in your
organisation. As you progress you will develop evidence for long-term impacts
under a range of possible futures — and make sure that you can use this to
inform climate change risk assessment.
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Planning & Implementation

Key aspects include:

P Strategic approach - you can help embed adaptation by aligning with the
functions and purpose of your organisation. Set a clear vision and long-term
outcomes to guide planning as you develop an adaptation strategy and action
plan. Looking at the bigger picture will help make the most of opportunities.

P Appraisal & prioritisation — you want to identify robust, acceptable, efficient
and effective measures that can be taken forward in an action plan. Develop
an evidence-based appraisal process to select options that will help you achieve
strategic adaptation outcomes.

The Scottish
Government
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P Take action — you learn by doing. From initial actions to a comprehensive
programme, your organisation will build momentum by taking action. You also
need to reflect, monitor and evaluate actions to ensure they are efficient and
effective in achieving adaptation outcomes.
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Key aspects include:

P Networks — you can achieve more by sharing and learning from others. Make the

most of support available, and connect with peers, whether through adaptation-
focussed or other professional networks. Engage with relevant groups, forums and
partnerships where adaptation is appropriate within their remit.

Partnership - collaboration can be essential to achieving adaptation outcomes.
You may need to formalise partnership arrangements, either building upon
existing arrangements or establishing a new partnership. Agree roles,
responsibilities and funding allocations.

P
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P Engagement — sustained engagement is an on-going commitment to involve

a diverse range of stakeholders in communities, businesses and the third sector.
Well-planned and inclusive engagement will allow for adjustment of your plans

and is an opportunity for you to influence others.

Joint action - the delivery of many adaptation actions will need to involve
partners. Build collaborative relationships by taking action, from agreeing
resources for initial activities to the co-financing for multi-year investment in a

programme of adaptation action.
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POTENTIAL
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TOGETHER ORGANISATIONS

An organisation can develop adaptation capability over time.
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MATSITY STAGE: STARTING

“Your onganisation is abke 0 communicate why adspta$ion matters by linking it
o your sirai=gic objectves. You have considessd whese adaptation fits in your
orgpnisation and identified ley opportunities 1o begin your adaptason work

— as well 2z what resoures are available to support it

=N © =~ fits with your organisation and fis
objectives

ldent#y how adapaation supports delieny
of your oogarisation s strategic chisctives.
Lz this tn communicats wihy adaptation
matters. Yiou wil need to consider
wehers adsptation i best placed in your
organisation and start 1o idemtify relevant
graups ard decisicn making proceses.

=71 isentity resources avallable for adaptation
Adaptation & a long-tem process
that will se=e you urdertake

mary tasks requining & ange r
of differend rescorres — huran,
physcal, finandal, information and
imefiectual.  is useful to ey
rescurces that already et within
your arganisation that will enable
you to plan and deliver furtune wark_
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MATURITY STAGE: INTERMEDIATE

‘Your ogansaton & now prepansd to wark an adapiation. Leadership has put in
place governance anangements and committed suitable rescurces to peogeess with
your initial adaptation plars. These & an emenging ==t of people in your anganisasion
wha can s== opportiuniges to deliver adapiation — and may beoomes adapiation
champions’.

[T=™ Secure resources to plan and dediver adaptation
Your organisation wall need committed rescusces — human, physical, financal,

= = irtallactual — o progress with adaptation. You need 1o secune

thase

nesds, Comnsder both intemal and external sources.

Engage with colleagues to Identify adaptation opportunites
and paotentlal ‘champlons'

Your organisation wall o couwld) be delaering adaptation through mary of its

identify opportunities to incude adaptation in planned work — a5 well as key

pecple whao tould become adaptation “champions’.

[C=7 establish gowernance arrangements for adaptation
Setiing up governanos arangements for
adaptation is essential io ensble effective dacion-

making and colbboratve delfivery acnoess your .
oganiation. 5eek approval for an option that
warks for your organzason —and & able to defaer

W' Scofond Adaps

MATURITY STAGE: ADVANCED

‘four organiation now has govemance amangeme s in place to deliver acdspriation.
Yo ane systermatically identifying opportunites %o induds adaptabion in plans,
palices and procedires. These opportunities are being taken up by emesging
adapriation ‘champeons’ acnoss. wour ongan Esson.

[T identity opportunities to Incude adaptation In plans, polices
and procedures
Take & sys¥ematic look acnoss the breadth of vour e es——t-*

,:mﬁm_s.__

Think abourt where you can maks the mast impact, but also look beyond the
‘abwvicus’ to areas that may not have considered dimate adaptation.

=0 Mothvate ‘thamplons” and actfvely promote adaptation acoss
the crganksation

and extemally. Seek to recognise and empower adaptation ‘thampions”,
individuaks who can l=ad the way in your angansa$ion by setting goalks, and
adwocating and resgurcing initiatives on adaptation.

Gocd governance will provide cversight for 2 work
programime, defines roles and responsilities, and will
have approprizie authonty 1o approve and mplement
charge.
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MATURITY STAGE: MATURE

‘forur organzation deffers a broad range of action on adaptation, which = now

be=ing mainstresmed into many plams, policies and procsdunes. Your govesmanos
amangements are kept up-io-date and are able to reflect changing demands o
mare people become invoived. Thers & a supportsd netwark of “thampiors” who
cantinue io lead the way on adapiation

burden} by mainstreaming into your organsation’s funcions. Prioritiss sctons
that will delver most impact, but also embed adaptation corsiderations wishin
reviewsupdate cydes for 2 wids sange of plans, polices and procedures.

[E=7] Develop a network of recognised adaptation ‘champlons
A= mare people become actively involeed in delivering adaptafion acmoss your
anganisation, it & important to continue fo0 recognse, support and — o aoid
silos - ooordinate thoss whao are lesding the way 25 adaptation ‘champiors".
By developing a formal ar imformal netwark you can oreate space for

communication and enmourage peer support.

[T maview and updats governance -
amangements Tor adaptation

Your ocrganisation should perodically neview;, reflsct

an and update govemance amangemets for

that arise and account for changing demands =

adaptation peogresses — 2 well a5 respand 1o any

wider changes taking place in your crganisation.
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MATURITY STAGE: STARTING

Your organisation is able to communicate why adaptation matters by linking it
to your strategic objectives. You have considered where adaptation fits in your
organisation and identified key opportunities to begin your adaptation work

— as well as what resources are available to support it.

—_—
Consider how adaptation fits with your organisation and its
objectives

Identify how adaptation supports delivery
of your organisation’s strategic objectives.
Use this to communicate why adaptation
matters. You will need to consider

where adaptation is best placed in your
organisation and start to identify relevant
groups and decision making processes.

Identify resources available for adaptation
Adaptation is a long-term process
that will see you undertake

many tasks requiring a range

of different resources — human,
physical, financial, information and
intellectual. It is useful to survey
resources that already exist within
your organisation that will enable
you to plan and deliver future work.

A Capability Framework for a Climate Ready Public Sector

MATURITY STAGE: INTERMEDIATE

Your organisation is now prepared to work on adaptation. Leadership has put in
place governance arrangements and committed suitable resources to progress with
your initial adaptation plans. There is an emerging set of people in your organisation
who can see opportunities to deliver adaptation — and may become adaptation
‘champions’.

m Secure resources to plan and deliver adaptation

‘Your organisation will need committed resources — human, physical, finandial,
information and intellectual — to progress with adaptation. You need to secure
those needed for short-term activities, but also look ahead at likely future
needs. Consider both internal and external sources.

Engage with colleagues to identify adaptation opportunities
and potential ‘champions’

Your organisation will (or could) be delivering adaptation through many of its

functions. By actively engaging colleagues across your organisation you can

identify opportunities to include adaptation in planned work — as well as key

people who could become adaptation ‘champions”.

m Establish g ar ts for p
Setting up governance arrangements for

adaptation is essential to enable effective decision-
making and collaborative delivery across your .
organisation. Seek approval for an option that

waorks for your organisation — and is able to deliver

your adaptation objectives.

o

@ scotland Adapts

MATURITY STAGE: ADVANCED

Your organisation now has governance arrangements in place to deliver adaptation.

You are systematically identifying opportunities to include adaptation in plans,
policies and procedures. These opportunities are being taken up by emerging
adaptation ‘champions’ across your organisation.

0C3A lentify opportunities to include adaptation in plans, policies
d procedures
BSystematic look across the breadth of your organisation’s functions to
identify opportunities to include adaptation in plans, policies and procedures.
Think about where you can make the most impact, but also look beyond the

KEEP
CHAMPIONS

FURTHER
DEVELOP
GOVERNANCE

MATURITY STAGE: MATURE

Your organisation delivers a broad range of action on adaptation, which is now
being mainstreamed into many plans, policies and procedures. Your governance
arrangements are kept up-to-date and are able to reflect changing demands as
more people become involved. There is a supported network of ‘champions’ who
continue to lead the way on adaptation.

m Mainstream adaptation into your organisation’s plans, policies
and procedures

You can reduce reliance on stand-alone adaptation actions (often seen as a

burden) by mainstreaming into your organisation’s functions. Prioritise actions

that will deliver most impact, but also embed adaptation considerations within

m Motivate ‘champions’ and actively promote adaptation across
the organisation

ur organisation should openly promote an adaptation agenda both internally

d externally. Seek to recognise and empower adaptation ‘champions’,

fividuals who can lead the way in your organisation by setting goals, and

vocating and resourcing initiatives on adaptation.

r |

Develop a network of recognised adaptation ‘champions’

As more people become actively involved in delivering adaptation across you
organisation, it is important to continue to recognise, support and — to avoid
silos — coordinate those who are leading the way as adaptation ‘champions’.
By developing a formal or informal network you can create space for

m Put governance arrangements for
adaptation into operation

F

1L

An on-going effort is required to implement your
approved adaptation governance arrangements.
Good governance will provide oversight for a work
programme, defines roles and responsibilities, and will
have appropriate authority to approve and implement
change.

—m Review and update governance
arrangements for adaptation ‘

Your organisation should periodically review, reflect
on and update governance arrangements for
adaptation. This will help you take opportunities
that arise and account for changing demands as
adaptation progresses — as well as respond to any
wider changes taking place in your organisation.

communication and encourage peer support.
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UNDERSTANDING
THE CHALLENGE

LEARN ABOUT
CLIMATE CHANGE

MATURITY STAGE: STARTING

Your organisation is leaming about cimate change and its potential impacts in
Scotland. You will have pulled together key information that is most relevant to your
organisation — and this is being used to raise awareness and develop a comimon
understanding of potential consequences.

A Capability Framework for a Climate Ready Public Sector  €)

MATURITY STAGE: INTERMEDIATE

Your organisation is building an understanding — and avidence - of potential dimate
impacts that are specific to your context and linked to strategic and operational
prioritizs. By engaging internal stakeholders you are able to identify key functions
that could be affected by climate change. Exploring recent weather events provides
insight into dimate-related vulnerabilities.

€8 scotland Adapts

MATURITY STAGE: ADVANCED

Your organisation is building an evidence base for long-term dimate impacts under a range of
possible futures. This is used to inform dimate change risk assessment —whether for strategic
organisational risks, priodty service areas or spedfic projects. You are now able to identify
knowledge gaps and are working with others to address them.

MATURITY STAGE: MATURE

Your organisation is embedding knowledge on dimate and adaptation
into intermal systemns, enabling routine use by people in their day-to-day
rales. This includes assessing dimate risk within a wider risk management
frameweork. You continue to leam and adjust to the dimate adaptation
challenge, connecting with a wide range of partners to co-produce
adaptation solutions.

UCas



PLANNING &
IMPLEMENTATIOMN

MATURITY STAGE: STARTING

Your arganiation is able 1o loak at the big picture and s== whese it can mzke 2

oonfributtion to a Chmate Ready Soosand. You have recognsed ways that you an
already defwering adaptation actons — and hawe & plan for engaging ley people
firosm across your organisation.

CREATE 5COPE
& PLAN

A Copability Framowerk for 3 Dimate Ready Public Ssctor 62

- MATURITY STAGE: INTERMEDIATE

Yowur arganisation has developed a dear vision of 'dimate ready” and has defined
adaptation outcomes tht align with your organisation's purpose. You ans
considenng an emenging set of potential adaptxtion scons and can pull thes=
fogether info an action plan — wihile implemeTing =ary practical actiors.

£} Scotand Adaphs

MATURITY STAGE: ADVANCED

Your ceganisation has devslopsd and & now mplememting an adaptation strategy and action
plan. This coordinetes and integraies adaptation into refevans projects, polices and plans acoes
your argansation and with partrers. There & an appasal of adaptation opfons that plaoes
them within a straiegic confext, aligned with your organEation’s adaptation goakfoutomemes.

MATURITY STAGE: MATURE

Yiour ceganisation i now taling & strategic approach fo adaptation, which
is becoming busines-as-usun| s it & marstreamed into plans, polices and
proceriure. Yiow are able io be Sexdble and allow for uncertainty, sdopting
fior example LEing adaptation pathways to manage dimate rgke
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A Capability Framework Tor s Dimats Reedy Publc Sachor ) & sootmnd Adapts
MATURITY STAGE: STARTING MATURITY STAGE: INTERMEDIATE MATURITY STAGE: ADVANCED MATURITY STAGE: MATURE
‘four arganisation is beginning 1o forge connections with others working an ‘four omgansation & despening its connection with partners on adaptation. Yow ane ‘four organisation is working with partners on a requilar besis to defier a range of ‘four omgansation & working in partnership to undertaie a progamme of action
adaptaticn. You are becoming actwve in relevant networks to share leaming and taliing opportunities 1o induds adaptation in a range of your crgansation’s extemal shared adaptation actions. Collaboration & supporied by formalsng partrership that achieves long-term adaptation outoomes. Parinership amangements an
amangements and you are actively secking 1o imvoive diverse stakehalders in your rmaintaired and refreshed so that they remain effective. You are now a keader on

expertise. You are also identifying opportunities to comsider adaptation in ather activities, induding co-defivery of initial actions. Together you are emphassing the

groLps, partnerchips and forums. impartance af collective action. adsptaticn plsnning. You are nling to wider networks to share ideas, experience adaptation and spporting others to progeess.

ard sesk opportuniges to colaborie.
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PICK AND CHOOSE TASKS THAT ARE
RIGHT FOR YOUR ORGANISATION

LEARN ABOUT KEY DEVELOP INITIAL ENGAGE WITH
POLICIES & LEGISLATION ACTION PLAN STAKEHOLDERS



Adaptation Capability Framework — Supporting Resources

The Handbook

- introduction to climate change
adaptation for Scotland’s public
sector.

Capability Framework
— access detailed task information,
" resources and case studies.

_ Interactive Adaptation Online training modules Starter pack
— develop adaptation skillsand _ ¢ o rqanisations and individuals
~ adaptation work.

SRR

expertise. who are new to adaptation.

AR

knowledge brokers
for aresilient Scotiand
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~ Benchmarking tool

- assess progress and plan
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CAPABILITY: ORGANISATIONAL CULTURE & RESOURCES

To make progress with adaptation, it will need to fit with your | culture and By d

this capability

you will find ways to align adaptation activities with your organisation’s priorities. Over time they will become mainstreamed into
plans, policies and procedures — becoming part of business-as-usual for your organisation.

Key aspects include:

MATURITY STAGE: STARTING

Your organisation is able to communicate why adaptation matters by linking it
10 your strategic objectives. You have considered where adaptation fits in your
organisation and identified key opportunities to begin your adaptation work

— as well as what resources are available to support it

Consider how adaptation fits with your organisation and its
objectives

Identify how adaptation supports delivery

of your organisation's strategic objectives.

Use this to communicate why adaptation

matters. You will need to consider

where adaptation is best placed in your

organisation and start to identify relevant

groups and decision making processes.

Identify resources available for adaptation
Adaptation is a long-term process

A Capability Framework for a Climate Ready Public Sector

MATURITY STAGE: INTERMEDIATE

Your organisation is now prepared to work on adaptation. Leadership has put in
place governance arrangements and committed suitable resources to progress with
your initial adaptation plans. There is an emerging set of people in your organisation
who can see opportunities to deliver adaptation ~ and may become adaptation
“champions’.

[SZ71 secure resources to plan and deliver adaptation

Your organisation will need committed resources — human, physical, financia,
information and intellectual ~ to progress with adaptation. You need to secure
those needed for short-term activities, but also look ahead at likely future
needs. Consider both internal and external sources.

[JZ5 Engage with to identify ion opp

and potential ‘champions’
Your organisation will (or could) be delivering adaptation through many of its
functions. By actively engaging colleagues across your organisation you can
identify opportunities to include adaptation in planned work —as well as key
people who could become adaptation ‘champions.

Adaptation
: Scotland

supporting climate change resilience

P Resources - you will need to commit resources to progress adaptation. These
will vary depending on task, but include human, physical, financial, information
and intellectual resources. Some of these can be allocated or developed
internally, others will need to come from external sources.

v

‘Governance - your organisation will have distinct structures, ways of making
deasions and of delegating responsibilities. For adaptation 1o be effective it
will need to fit with your overall governance arrangements but also have dear
project governance that allows it to deliver change.

¥ Leadership - the support of senior leaders can accelerate adaptation in
an organisation. It is also important to recognise and emposver adaptation
“champions’, individuals who can lead the way in your organisation. People at all
levels can be these ‘agents of change’.

v

Reflection & flexibility — space neads to be made to try new approaches,

o learn from experience, and to improve procedures, strategies and actions in
respanse. There also needs to be flexbilty to recognise that the landscape may
change as adaptation progresses.

that will see you undertake
many tasks requiring a range

of different resources ~ human,
physical, financial, information and
intellectual. Itis useful to survey
resources that already exist within
your organisation that will enable
you to plan and deliver future work.

[J21] Establish governance arrangements for adaptation

Setting up governance arrangements for

adaptation is essential to enable effective decision-

making and collaborative delivery across your '
organisation. Seek approval for an option that

works for your organisation — and is able to deliver

your adaptation objectives.

© scotiand Adopts

MATURITY STAGE: ADVANCED

Your now has g in place to deliver adaptation
You are systematicaly identifying opportunities to include adaptation in plans,
policies and procedures. These opportunities are being taken up by emerging
adaptation ‘champions’ across your organisation.

[ZZ71 Identify opportunities to include adaptation in plans, policies
and procedures

Take a systematic look across the breadth of your organisation’s functions to

identify opportunities to include adaptation in plans, policies and procedures.

Think about where you can make the most impact, but also look beyond the

“obvious' to areas that may not have considered dimate adaptation.

[[&1] Motivate ‘champions’ and actively promote adaptation across
the organisation

Your organisation should openly promote an adaptation agenda both internally

and externally. Seek to recognise and empower adaptation ‘champions’

individuals who can lead the way in your organisation by setting goals, and

advocating and resourcing initiatives on adaptation.
approved adaptation governance arrangements. %
Good governance will provide oversight for a work

programme, defines roles and responsbilities, and will
have appropriate authority to approve and implement

change.

.= = Putgovernance arrangements for
adaptation into operation

An on-going effort i required to implement your

<

N

MATURITY STAGE: MATURE

Your organisation delivers a broad range of action on adaptation, which is now
being mainstreamed into many plans, policies and procedures. Your governance
arrangements are kept up-to-date and are able to reflect changing demands as
more people become involved. There s a supported network of ‘champions’ who
continue to lead the way on adaptation.

into your organisation’s plans, policies
and procedures

You can reduce reliance on stand-alone adaptation actions (often seen as a

burden) by mainstreaming into your organisation’s functions. Proritise actions

that will deliver most impact, but also embed adaptation considerations within

review/update cycles for a wide range of plans, policies and procedures.

Develop a network of recognised adaptation ‘champions

As more people become actively involved in delivering adaptation across your
organisation, it is important to continue to recognise, support and — to avoid
silos — coordinate those who are leading the way as adaptation ‘champions'.
By developing a formal or informal network you can create space for
communication and encourage peer support.

Review and update governance
arrangements for adaptation ‘

Your organisation should periodically review, reflect

on and update governance arrangements for

adaptation. This will help you take opportunities

that arise and account for changing demands as

adaptation progresses — as well as respond to any

wider changes taking place in your organisation.

The Scottish
Government

CASE STUDY:

SCOTTISH NATURAL HERITAGE

Creating an organisational culture that promotes climate ready solutions to

's nature and |

manage

Mary Christie is the Policy & Advice
Manager and Natural Capital Team Manager at Scottish Natural Heritage
(SNH). She has worked with the Natural Resource Management team to build

th hout the )

understanding of climate change ad

“In 2012, we developed Adaptation Principles to
quide us in helping nature adapt to dlimate change.
Embedding these principles into our projects
encourages the development of climate adaptive
actions, which are critical to improve ecosystem
health and resilience to current and future climate
change. (OC3A)

To further mainstream the adaptation principles
and help staff understand the impact of climate
change on Scotland’s environment, we developed
an internal e-learning module for new and existing
staff. This is supported by the Climate Champions
Network, where one person in each work unit

s tasked with updating and discussing climate
change with colleagues. Climate Champions
report back to the Climate Change Unit on work
undertaken in their units, creating a two way

conversation between the team and the rest of
the organisation.(OC38)

One of the challenges we face is that our staff
already have high workloads, and limited time

10 commit 1o training or more work around
climate change. Climate Champions help share
the message that action on adaptation to dimate
change is not extra work, but a fundamental part
of doing our job well. This message is supported
by leadership at SNH, who have embedded dlimate
change across all aspects of the new Corporate
Plan for 2018-2022. While the previous corporate
plan identified climate change as a key theme, the
new plan represents a major shift. We no longer
have 2 climate specific theme or target. Instead,
dimate change is implicit and expected to be
considered in every aspect of our work. (OC4A)

4

ACapabilty Framework for s Climate Neady Public Sector @)

————
Climate change risk has also been induded in risk
management and business planning. Reporting is
undertaken on a quarterly basis to assess progress
on climate related risks, and managers are then
required 10 review and take further action if
necessary as part of their business planning (0C3C).

Changing our culture and attitude to climate
change adaptation at the organisational level
is an ongoing and iterative task that is far
from complete, but we are working across all
levels and sectors to embed climate change
and adaptation into the way SNH operates.

L d
The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer. ‘Sn lffer

knowledge brokers
for a resilient Scotiand



Adaptation Capability Framework — Supporting Resources

The Handbook Interactive Adaptation Online training modules Starter pack
- introduction to climate change Capability Framework / — develop adaptation skills and — for organisations and individuals
adaptation for Scotland’s public - access detailed task ln_formatlon, expertise. who are new to adaptation. Z
sector. resources and case studies.
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~ Benchmarking tool

- assess progress and plan

~ adaptation work.
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What is adaptation Whyadapt Howtoadapt Getinvolved Aboutus News & events Q

Your sector

To get started it can be useful to see how dimate
change is affecting your sector and what the main
drivers are for adaptation.

Welcome to Adaptation Scotland

At Adaptation Scotland, we provide advice and support to help Scotland be
prepared and resilient to the effects of climate change.

Public sector

We help public sector, businesses and communities to understand what climate change will mean across Scotland, and
identify the best way for them to plan for the impact - taking the opportunities and preparing for the risks.

https://www.adaptationscotland.org.uk

Businesses



https://www.adaptationscotland.org.uk/
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Detai , Adaptation
Task Detail & Supporting Resources Sv__cotland

5 Ghitn e -

OC1A Consider how adaptation fits with your organisation and its objectives

|dentify how adaptatiocn supports delivery of your crganisation’s strategic objectives. Use this toc communicate why .
adaptation matters. You will need to consider where adaptation is best placed in your organisaticn and start to
identify relevant groups and decision making processes that will need to consider it

More/less detail

Subtasks
‘ ) e |dentify your strategic priorities, organisational objectives or outcomes and consider how these could be affected by and/ or contribute towards adaptation.

o For example, your organisation may have priorities related to reducing poverty and inequalities. This links to climate change adaptation as people and
communities experiencing multiple causes of vulnerability are often most vulnerable to the impacts of cimate change. Understanding how climate impacts
may affect vulnerable groups can help make action 1o reduce poverty and inegualities more effective.

o Alist of example strategic priorities and how these link 1o dimate change adaptation is found in Template 3 of 10 Starter Pack -Identify Links betwesn
Common Organizational Priorities and Climate Change Adaptation.

= Examing your organisation’s motivation to address climate adaptation and current risk appetite.

o Consider what mativates or may motivate your organisation to adapt to climate change

e Explore what risk managemsant approaches to managing weather and climate related risks already exist and reflect on the risk appetite of your organisation.
e |dentify who will be involved in your adaptation work.

e Identify groups, committess or partnerships that exist in your organisation who could be invoheed with or lead on adaptation work. Consider the following

guestions:
= 'Who will develop and deliver your adaptation arrangements internally? It may be the sustainable development, climate change, emergency planning or
members of other relevant departments.
= Who will help you plan and deliver your adaptation work? Do you have a Climate Change Working Group or Corporate Management Team which meets
regularly.
e Highlight any champions who are already driving work related to climate adaptation
= Beginto engage with identified groups and individuals through informal conversations.

Resources

Starter Pack -Termplate 3 Identify links between common organisational priorities and climate change adaptation

Starter Pack -Template 4 Motivation to address climate adaptation, risk appetite and governance of your organisation

'A‘ The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer. 'Sn itter
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 The Starter Pack provides detailed guidance
on 1. Starting tasks.

* Itis for professionals with limited prior
knowledge of adaptation or for organisations
where adaptation work is in the very early
stages.

* Also useful for organisations that have
progressed adaptation, to review and reflect
on any steps they may need to revisit.

Government ~ orarresilient Scofland



= PREPARE

Learn about climate
adaptation and what
it may mean for your
organisation through
collecting information,

and having initial
conversations with
colleagues.

<

The Scottish
Government

¥® cENGAGE

Plan and deliver an
engagement workshop
with diverse members of
your organisation to raise
awareness about the need
for climate adaptation and
begin to identify on-going
adaptation activities.

Adaptation
Scotland

supporting climate change resilience

RECORD

Collate all the information
and evidence you have
gathered into a central

resource, such as a report
or powerpoint that can

be used to make the case
for adaptation action
in your organisation.

L]
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Template 3 Identify nks betweesn common organisational priorities and climate change
adaptation

Tha nemplans ks examples of ksues that ane commonly adcresad thiough publc sector STt priortes, chipcihes
and/ or outomes. Cimats changd adaptation bnks ar gieen for sach example. Complata the table by adding notes o
desoring Thi relevance io your onganeation.

Starter_Pack__All_Templates (4) - Excel
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g X

INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW ACROBAT Ellie Murtagh ~ H
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Benchmarking

* The aim of benchmarking is to:

— Describe your organisation's current adaptation capabilities
and provide a baseline from which progress may be measured

— Identify your current organisational position within the
Adaptation Capability Framework

— Illustrate what you've already done on adaptation and
highlight where improvement is needed

— Provide a way to understand and track ambitious change
— Support project planning Benchmarking tool

— assess progress and plan
adaptation work.

o
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2. Intermediate 3. Advanced 4, Mature

Organisational Culture &

Resources

Progress Level...
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Mot currently relevant to
adaptation aims, needs or goals

Mot yet started - but relevant
Ongoing
Established






Adaptation Capability Framework — Supporting Resources

The Handbook

- introduction to climate change
adaptation for Scotland’s public
sector.

Capability Framework
— access detailed task information,
" resources and case studies.

_ Interactive Adaptation Online training modules Starter pack
— develop adaptation skillsand _ ¢ o rqanisations and individuals
~ adaptation work.

SRR

expertise. who are new to adaptation.

AR

knowledge brokers
for aresilient Scotiand
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m Undertake strategic climate change risk assessment

A strategic risk assessment is used to evaluate climate risks across your organisation, or

for key service / asset portfolics. This strategic "scan’ helps to understand the dhanging
likelivood and consequence of a range of potential risks for your organisation. It enables you
to prioritise dimate risks, allowing you to better focus limited resounces.

m Undertake project-level dimate change risk assessment

A project-level risk assessment is fooussed on dimate risks to a spedfic project, paolicy, asset,
or location. These are typically justified if they have been identified as at-risk’ in a strateqic
assessment, provide a critical function of your organisation or are major investments/assets.
The narmow scope allows for an appropriately detailed analysis of climate risks.

— . , Climate Clyde
Adaptation
Scotland

Connecting climate risk and
strategic priorities

Guide to strategic climate change risk assessments

A changing climate for development

The Scottish
Government
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Using an existing organisational
resilience framework to develop a

Climate Change Adaptation Plan

Adapting universities and

colleges to a changing climate
Making the case and taking action

o e september 2019

' HEE Y eauc  ASCOM
L >eauc ASCOM =2

1
'A' The Adaptation Scotland programme is funded by the Scottish Government and delivered by sustainability charity Sniffer. ° sn |ffer
The Scottish knowledge brokers
Government for aresilient Scotiand

Adaptation
Scotland

supporting climate change resilience




[FIZ71 consider how adaptation fits with your organisation and its
objectives

Identify how adaptation supports delivary

of your organisation’s strategic objectives.

Use this to communicate why adaptation

matters. You will need to consider

where adaptation is best placed in your

organisation and start to identify relevant

groups and dedsion making proaesses.

[E1] Leamn about Scotland’s changing climate

An understanding of past dimate trends and future projections is a necessary
fourdation for adaptation. The UK Climate Projections provide key messages
and you can access localised dimate information for a range of climate
variables, including temperature and rainfall.

[7i:7 Develop communication and engagement activities with partners
Highlight and communicate
shared pricrities, dimate risks,
and ongoing adaptation
actions with partners. Use this
communication to emphasisa
the importance of your
collective action, internally and
externally.

E Engage with colleagues to identify adaptation opportunities
and potential ‘champions’

Your organisation will {or couldy be delivering adaptation through many of its
functions. By actively engaging colleagues aoross your crganisation you can
dentify opportunities to incdude adaptation in planned work — as well as key
pecple who could become adaptation ‘champions”.
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[Z7] consider how your organisation’s functions might be affected
by climate change

Your organisation will have many functions that might be affected by climate

change. To identify these you will need to engage with a diversa range

of internal stakeholders 1o explore the connection between strategic and

operational priorties and dimate impacts.

Institutional knowledge

Coritiesl funetions and ey axssting risks m Explore the impact of recent weathar events on your

T organisaticn
b ) e S e e b Your organisation will have been affected DAILY NEWS | pajLy NEWS

by recent weather events. Exploring the
consequences of spedfic events with colleagues
is a way to explore dimate-related vulnerabilities
] in more depth. These can be useful narratives
ettt Wik s e Prraclad e o for raising awareness, as well as providing initial
ik g acis? evidence of potential costs in some cases.

®—

o f;'-\\a\ |
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Identify key internal
Hay institational staboholdoens stakeholders for mmﬁm
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o - Planning adaptation will requira you to
ekt e set o st gt oy »  interact with stakeholders from across your
o et organisation. Develop an engagement

plan that identifies key people based on
Ewtating pediches, lans and rogulations mierging organisational pricrities and areas
Wkat Hru e ol of on-going adaptation action.
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=) Identify actions already delivering adaptation

Your organisation will already be taking actions that deliver adaptation, even if
they are not always recognised. By identifying some of these actions you can
demonstrate alignment with your organisation’s functions — and show that you
have already begun an adaptation journey.

[T} consider how you contribute to Scotland's adaptation outcomes
. The public sector has a key role in delivering the Scottish Climate Change
Adaptation Programme, which sets strategic adaptation ocutcomes for a
Seotland that is dimate ready. Show how your organisation fits in the

bigger picture by considering how you might contribute to delivering

these outcomes.



Conclusion Adaptation
Scotland

 The Adaptation Capability Framework is an innovative and holistic
approach to adaptation.

e Adaptation guidance needs to support risk assessment processes,
whilst recognising its place in wider adaptation action and capacity
building activities.

@
about

ADAPTATION

y

* Adaptation capabilities identified are rooted in local Scottish
cultures, values and decision-making processes.

* Let us know how you find using the Framework in practice and “

please get in touch if you have any questions — ask now or contact
us at AdaptationScotland@sniffer.org.uk
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Thanks!

If you have any further questions, contact us at
AdaptationScotland@sniffer.org.uk
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