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Overview – Low Carbon Innovation Funding Invitation

•Programme for Government priority

•£30 million Investment Through Fair, Open and 

Competitive funding invitation

•Accelerate Delivery of Large Scale Innovative 

Low Carbon Heat Infrastructure Projects in 

Scotland

•Support Ambitions set out in Scottish Energy 

Strategy



SLCHFI - Priority Themes

Theme 1 – Renewable Heat for Rural Off Gas Grid

Theme 2 – Heat and Industry 

Theme 3 – Renewable Heat for Urban Areas



LCIFI - Mandatory Eligibility Criteria - Showstoppers

the potential to deliver a significant reduction of greenhouse gas 
emissions (MtCO2e) and energy consumption

the ability to secure other sources of funding/finance that make a 

minimum of 50% contribution towards the costs of the project 

the potential to have a positive and significant social and 

economic impact on Scotland

sets out clearly the requirement for and value added from LCITP 

support

can be fully commissioned by 31 March 2022



SLCHFI- Desirable Criteria

• An innovative approach to cross sector collaboration and/or partnership 

to ensure successful project delivery;

• Demonstrate a potential for replication and an intended route to 

commercialisation should demonstration provide successful or a plan for 

integration into business as usual;

• Explores the potential for community investment or ownership;

• Demonstrates clear plans for community and consumer engagement;

• Considers how the technology will address consumer needs of the future 

energy systems and delivery benefits to end users; and

• Demonstrations discussion with relevant local partners that are involved in 

the development of Local Heat and Energy Efficiency Strategies or other 

energy planning processes. 
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SLCHFI– Capital support

•50% of total eligible capital costs 

•Up to a maximum of £10 million per project

•Where applicants or project types have previously received 

LCITP support, lower intervention rates will be considered

•Financial support in form of Repayable Assistance

•Must have Investment Ready Business Case

•Additionality of LCITP support must be demonstrated

•Must be able to be commissioned by 31 March 2022



SLCHFI- Capital Support

Eligible

• Financial costs incurred to the purchase of physical assets;

• Costs of project build, installation and construction; 

• Costs of project commissioning

• Non reclaimable VAT for eligible capital costs;

• Staff costs where staff members are contracted to work 100% on the 

capital project

Not Eligible

• External consultancy costs

• External project management costs

• Existing internal staff costs

State Aid

• LCITP has GBER

• State aid compliance is responsibility of applicant



SLCHFI - Repayable Assistance

•Grant with project specific thresholds for repayment 

identified - based on financial performance

•Calculated from projects financial model and defined 

following due diligence

•No interest charged

•Typical repayment threshold is project achieving 10% over 

forecast revenue

•Partial repayment required rather than full capital award



SLCHFI- Guidance

•General questions on application form can be emailed to 

lcitp@gov.scot

• FAQ will be kept up to date

LCITP Team cannot:

• Write the application or any sections of it.

• Proof read or comment on versions of the application form.

• Be directive in terms of technology/ investors.

• Do anything which might lead to a conflict of interest in an 

Assessment Process.

mailto:lcitp@gov.scot
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SLCHFI- Timeline

3 
September 

2019

•Publication of Invitation

18-26 
Septembe

r 2019 

•Workshops on full application process.

25
October 

2019

•Deadline for submission of full application and business case

4

November 
2019

•Appraisal Panels

End of 
Nov 2019

•Notification of initial outcome

Dec 2019
•Independent due diligence



SLCHFI Timeline

January 2020

•Conclusion of due diligence and funding offer

February 2020

•Conclusion of final Grant Offers

March 2020-
March 2022

•Formal Review Panels x4

31 March 2022

• Project operational
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SLCHFI - Stage 2 Application Process

•Final Application received 17:00 on 25 October 2019

•Supporting evidence required with application

Business Case Financial Model

Risk Register Match Funding

Project Programme Dissemination Strategy

Community Engagement Strategy

•Comprehensive guidance and FAQ available online

•Submit additional questions to lcitp@gov.scot

mailto:lcitp@gov.scot


SLCHFI – Investment Grade Business Case

•Detailed Guidance on LCITP website

•Description of project and  investment opportunity; 

including confirmation of match funding for minimum of 

50% capital costs;

•Long term governance, operation and maintenance 

arrangements;

•Project capital delivery programme and timeline to 

enable commissioning by March 2022;

•Detailed financial model; 

•Project risk register;

•Named dedicated project manager



SLCHFI – Investment Grade Business Case

•Project procurement strategy and timetable for capital 

delivery;

•Clear details of potential consumers with supporting 

market testing documentation;

•Outline Energy off take agreements – including a costs 

per unit;

•Partnership agreements where necessary to support 

project delivery;

•Plans for community engagement and dissemination of 

project learning;

•Summary of Project Delivery Team, including pen 

portraits where possible



SLCHFI – Financial Model

• Ties in to the figures set out in the application

•Covers the construction and commissioning period on a monthly 

basis and the operating period on a six monthly basis

•Shows all expected capital expenditure, showing a monthly profile 

of the construction and commissioning phase

•Shows all finance cashflows (debt/equity/grants/etc.), including a 

monthly drawdown profile of the construction and commissioning 

phase, interest payments, dividend and repayments

• Includes return on investment calculations in the form of IRR and 

NPV calculations, and the model should be able to show any debt 
servicing ratios where the project has external debt/equity



SLCHFI – Financial Model 

• Includes all expected revenues (including incentives) for the 

project with each line item shown separately

• Includes all expected costs of the project with each line item 

shown separately

• Is dynamic (ie, calculations do not contain hardcoded figures) 
and allows for sensitivity testing of key assumptions (including 

inflation)

• Provide an associated Record of Assumptions document that 

explains the basis of the assumptions made in the financial model.



SLCHFI - Assessment

•The LCITP Assessment Panel, including external 

technical advisers, will assess and evaluate all 

applications received

•The sections of the application form labelled as 

Assessed on the top right hand side indicates where an 

assessment and score will be given

•Projects will be asked to attend an Evaluation Panel in 

the w/c 4 November 2019

•Feedback will be provided to all applicants



SLCHFI- Renewable Heat Incentive (RHI)

•Deadline for submission and commissioning of projects 

under Tariff Guarantees is 31 January 2021.

•The RHI scheme is due to close 31 March 2021. 

•Installations seeking support under the RHI alongside 

LCITP funding have to be commissioned and 

connected to an eligible heat use by this date. 
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Workshops



Thank You

Contact us at lcitp@gov.scot

http://www.gov.scot/lowcarbon

mailto:lcitp@gov.scot
http://www.gov.scot/lowcarbon

