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= Senior management commitment

= Stakeholder mapping

= Planned meetings — 2 - 1 hour

= Quality structured conversation

= Terminology

= Gap analysis — narrative is key

= BU wide view

= Visualisation — report to Sustainability Committee
= Need to integrate into EMS

= SDG map - limited value

= Review next year — along with other benchmarks (EMS, EMR, League, THE...)
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