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Agenda

° Engagement levels A caveat (for the first part):

« Performance Trust the numbers
 Sector feedback
But
« Detailed Case Study
Make your own judgement

 Activity on how to engage with the SLS on the interpretations!
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SLS: A Reminder

Priorities, frameworks and activities

Policy & strategy

Stakeholder engagement
Leadership & Governance Partnership & Engagement

Leadershi Staff Engagement Community & Business & Action plannlng
cadership & HR ublic engagement R industry interface M ¢
ey . easuremen
Health & wellbeing quculement & Food & drink
- S lier engagement

Communication

Learning, Teaching & Research Estates & Operations Training & Support

Learning & Research Waste Biodiversity | Construction
Teaching

‘ Water Adaptation
Student - P
Engagement

Link to the curriculum

Implementation & performance
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SLS: A Reminder

Web portal interface

scoring Biodiversity

Action Planning

Action Plans, which incorporate objectives and associated targets, drive the cycles of activity across the institution in relation to biodiversity.

Last
Year's LastYear's  Current
Description Score  CurrentScore  Target Target

§ Sustainable Dew

There are only informal/ ad hoc
formal action plans inc

t do not incorporate

& Dashboard

Dther Taols

arrative for the score you have chosen Enter anarrative for the target you have chosen

Action Planning

Map

¥ sustainable D

SDG Potential Impact Actual Impact

01: No poverty Medium Medium

Palioy and Srateay
1 Comparison : EO77 - Implem
Stakahaldar Engagament

Aeten Planning | 02: Zero hunger Medium Limited
Weasurement
Comm Mmi:lan’

Training and Support

implementation and Berformance

03: Good health and well-being Medium Limited

Link 1 the Curiculum

Heaitn and welbeing
04: Quality Education
Palicy and Saegy
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veasursren [ 05: Gender equality Medium
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Participation
Encouraging but variable and room for improvement
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universities  colleges

m Participating

Not
participating

Large Large Small Small
Research Teaching Research Teaching

University type

(13%)
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Colours represent
participation
proportion bands

1 (42%) 8

(13%)

2 (17%)

(40%)
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Framework choice

Motivations for choice?

L&G
® P&E
OLTR
E&O

There are no cases of

low scoring frameworks
being completed by a high
proportion of institutions

Average score of framework

15 20 25 30 35
No. times framework completed
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Overall performance
A good start

No. institutions

o N BB OO O

18
16
14
12
10

55%

Average score

No Bronze Silver Gold Platinum

rating 1 I 1 I

40% 55% 70% 85%
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Strengths in different areas

Everyone’s good at something

m Sector Average

Partnership & Engagement

m Large Research

Learning, Teaching &
Research

Average scores across priority areas

m Sector Average ® Small Teaching m Colleges

Leadership & Governance
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Activities

Maybe the sector’s not a ‘completer-finisher’!

N

Policy & strategy

w

Stakeholder engagement

Action planning

Average Score or Target
N

Measurement 1
Communication
Training & support 0
Implementation & performance b%\@
. . N
Link to the curriculum .@q’
QQ\ \QQ
\&g)
S
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Leadership & Governance
Good performer but Risk is a risk

Staff Engagement & HR

No. institutions

Risk

No Bronze Silver Gold Platinum
rating
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Partnership & Engagement

More interfaces needed with Business & Industry

Food & Drink

No. institutions

Procurement &
Supplier engagement

No Bronze Silver Gold Platinum
rating

Business & Industry
Interface

Community & Public
Engagement

ARUP



Partnership & Engagement — Spotlight on detail

A game of two halves

Collaborative Contractual

Wide Restricted
Stakeholder-base Stakeholder-base

Community & Procurement &

Public Engagement Supplier

Business & Industry Engagement
Interface Food & Drink

Contractual stronger

Policy & strategy
Stakeholder engagement
Action planning
Measurement
Communication

Training & support

Collaborative
Implementation & performance [J stronger

Link to the curriculum I

1.5 0.5 0.5 1.5
Difference in score
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Learning, Teaching & Research

High aspirations for research

Student Engagement

No. institutions

No Bronze Silver Gold Platinum
rating

ARUP



Learning, Teaching & Research — spotlight on detalil

Surprising differences in similar things

Stakeholder engagement activity 4
3
Different audiences =
w
programmes? S 2
processes? 2 .
: L : 0
Why so different in ability/integration? LTR  Research Learning &

average Teaching
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Estates & Operations

Clear need to adopt adaptation

Resource Efficiency 18

& Waste 16

" 14

512

Biodiversity 210

2 8

Construction & > 6
Renovation ‘21
0]

No Bronze Silver Gold Platinum
rating

Travel & Transport

Climate Change
Adaptation

—I Energy & Carbon ARUP




Estates & Operations — Spotlight on detail

Clear need to adopt adaptation

mE&O Avg m Adaptation

There is an aligned Policy addressing

Policy and Strategy Adaptation and it is reviewed regularly
but there are not clear reporting lines.

Stakeholder Engagement

Only informal action plans

Action Planning _ ) A ]
Incorporating objectives exist.

Measurement

Communication

There Is some evidence of staff
or student-led initiatives which
Implementation and Performance are restricted to student groups
or sustainability champions but
not across all of the institution.

Training and Support

Link to the Curriculum
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Sustainable Development Goals
Potential for higher impact

Significant
High O o
Medium ?
Limited
None 4
1= 4 8
e [ 5 i e




Case Studies — Repeating themes

A rewarding process to engage in

Conversation enabler — moving beyond Estates

“It’s an excellent tool
for dialogue™

“Engage new people in
conversations of sustainability”

“fantastic to see how interconnected
sustainability 1s to the institution™

“had mput from colleagues
from across the institution”

“conversations about sustainability
with people at the institution we
may not otherwise have access to”

Ease of use

“Simplicity in
design and use”

“The “at a glance’
dashboard is very easy
to read”

“visual representation has
been particularly helpful
when giving updates to

management”

ARUP



Case Studies — Repeating themes

Outputs that encourage action

SDG functionality Encouraging progress

“The high-level reporting and
link to SDGs i1s a key benefit”

“helps us knit together
objectives and align
with the SDGs”

“The SDG link up and cross
reference is excellent”

“links to the SDG’s can be
taken into the classroom
environment”

ARUP



From Estates

Summary

45

Institutions

Tool
encourages
progress

8 DECENT WORK AND
!Glllﬂlll: GROWTH
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. . . . INFLUENCE!
Influencing Institutional Change using the

Sustainability Leadership Scorecard — BU case study

* Visual overview

* Stakeholder mapping and scoring process
* Gap analysis and action planning

* Learning from others

 Summary of the BU Experience
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SLS overview - Priority Area Performance @:

Al Wl Leadership and Governance |:| Silver ey s oo CERE
Partnership and Engagement Learning, Teaching and Research

Key

N

Target Score
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1incs anc solicy

Stakeholder mapping exercise >
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Stakeholder Mapping
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Staff engagement and HR Health and
Wellbeing

il
|

Chief Operating Officer

Leadership




L : : INFLUENCE!
Reviewing and scoring the SLS with key stakeholders =:=

mincs anc ;‘-OhC‘y’

June 2019
niversity of Manchester it commiraimns. OEAUE
|
All | eadership and Governance Estates and Operations I Gold
Partnership and Engagement Learning, Teaching and Research
Staff Engagement and Human Resources
Key
1 2 i 4
. Target Score __¥rewe, o1 | | ]
. FPaolicy and Strategy
_@.‘9- ..........

Stakeholder Engagement

Action Planning

Measurement

Formal action plans are in place but do not

incorporate objectives and targets.

Implementation and Performance

Link to the Curriculum




Estates and Operations — Travel and Transport """ =

19 - 20

example ot
FIVETE0Y lanchester he ChronTisaarE Qﬂeuauc

Travel and Transport

Policy and Strategy
Stakeholder Engagement
Action Planning
Measurement

Communication

Practice is formally linked to and embedded into
some elements of curriculum or research.

Training and Support
Implementation and Performance

Link to the Curriculum




Response and future evaluation £

practice

E“‘.“'h society

| Fusion

Figure 5.1: Proposed Management and Delivery Structure

University Executive Team

_____________ t

Sustainability
Committee

/ Innovation
Sub-group

‘Extemalsenkeholdm
->- b (BBC/BoPC) 4 — "‘Researchand Engage withthe Local Autharity on cycling improvemenrts  Septemberz2020
/ p ‘o : Collaboration”™ bhetween Talbotand Lansdowne Campuses.

-<'

Establish six-monthly (minimum) engagementforumwith - September 2012
kev Local Authoritytransport officers.

Incarporate Innovation into the Travel Flan Group Septemberz018
meetings with Faculty representation, with a defined
method fartaking forward cutputs.

Cne “Living Labs™ project per vear. Cngoing

Wellbeing
\ Group

BU TRAVEL PLAN




. . INFLUENCE!
Benchmarking against others sﬁ:

mincs anc ;;'OhC‘j.r‘

Climate change adaptation ‘ oo, GEANE

. Can BU learn from Aston
R . — University?

Climate change adaptation

Policy amd Strategy

Stakeholder Engagement
_-------- - ST <

Action Planning Policy and Strategy

Measurement Stakeholder Engagement

Aston University

Communication Action Planning

Training and Support

The University of Warwick Measurement

Implementation and Performance

Communication
The University of Sheffield
Link to the Curriculum

Training and Support

University College Birmingham
Implementation and Performance

The University of Central Lancashire Link to the Curriculum

Compare BU to best performing
orga nisations Anglia Ruskin University
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SLS — Summary of the BU experience =

H¥ :u‘rlh;r:Cr;:«s.e;.r}axx O eauc

Pros Cons

e Stakeholder mapping — ability to

* Tryto ali ith other benchmarking tool
influence at a higher level "y 10 aligh WIth Other benthimarking tool

* Gap analysis feeds into departmental .

UNSG summary output — limited value
action plans/EMS

* |dentify and learn from best practice
organisations

* Visualisation — report to Sustainability
Committee

* Review process annually
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Activity — practical engagement

Five issues central to how to practically implement the SLS:

- Engagement level — how to bring in wider stakeholders
EMS alignment — can sometimes confuse efforts for change
Backing — getting senior leadership team buy-in
Peer-reporting — getting all colleagues to understand

Senior reporting — communicating with impact for change

How would you approach these issues

One Issue per table: Please note:
15m on approaches |dentify factors that might change your approach
10m feed back Potential approaches are only for inspiration
5m discussion In practice in the real world, not in an ideal world
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