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• The story so far: developing a strategy for the University of 
Leeds  

• What will we look like in 2050?  
• Adopting and embedding the themes of the strategy  
• Action planning and commitments 
• Organisational change: ‘Being bold’ 
• Working with stakeholders and partners  
• Challenging connections 

Outline 



 





 

The story so far: 
 

http://www.leeds.ac.uk/sustainability/ 
 
 



 





 

Embedding the themes of the strategy: 
 

In our action plans and commitments 
Through organisational change 

With our stakeholders and partners 
 
 
  
 



 

Action plans and commitments 
 
 
  
 



 

Action plans and commitments 
 
  
 



 

Through organisational change 
 

• Working with University Executive Group (UEG) to embed 
sustainability in our management roles and responsibilities 

• Sustainability reporting feeds in to Integrated Planning Exercise 
• Sustainability Steering Group feeds in to UEG 
• Collaborating with staff across the University and with 

community, public and private sector partners and 
stakeholders 

• Developing staff and student Sustainability Architects roles 
across campus to help deliver the strategy 

  
 



 

Through organisational change 
 
  
 



 

With our stakeholders and partners 
 
  
 







Thank you!  Any questions? 

 

•Potential challenges – and how we can overcome them 

 

•Our connections you could make? How can people in the room help? 

 

•Who do you need to challenge internally? 

 


