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1. Create surplus and increase investment potential 

2. Manage costs 

3. Plan ahead, mitigate risk and strengthen competitive 

advantage 

4. Drive innovation and create growth 

5. Create learning resources for students, research facilities 

for staff 

6. Attract and retain the most talented staff 

7. Enhance the student experience 

8. Improve the employment prospects of your students 

9. Catalyse local partnerships and create growth 

10.Be a leader 

 

 

 

Ten BIG reasons  



Create Surplus and Increase 

Investment Potential 

Benefit One 

• Turn sustainability measures into 

significant profit 

 

• Remain competitive 

 

• Increase your advantage 
 



Manage Costs 

Benefit Two 

 
 
 

 

Greater 
efficiency 

 

Reputational 
gain 

 

Possibility 
for new 
initiatives 



Plan Ahead, Mitigate Risk and Strengthen 

Competitive Advantage 

Benefit Three 

 

• Increased regulation for the sector 

 

 

• Increasing energy costs 
 
 



Drive Innovation and Create Growth 

Benefit Four 

• ‘Green Business’ in 

the UK continues to 

grow 

 

• Not just complementary 

to growth but a key 

driver of it 



Create Learning Resources for Students, 

Research Facilities for Staff 

Benefit Five 

• Generate income 

 

• Enhance the student experience 

 

• Demonstrate research impact 



Attract and Retain the Most Talented Staff 

Benefit Six 

• Increased commitment = increased 
discretionary effort 
 

• High employee engagement can  
 
 productivity by 16% 
 
 absenteeism by 37% 

Unlock the potential of your 
talented staff team 

Grow your people and align with 
delivery of strategy 



Enhance the Student Experience 

Benefit Seven 

• Over 8 in 10  believe sustainable 
development should be actively 
incorporated and promoted by universities 
 

• Over 60% of students want to learn more 
 

• Even more significant for international 
students  



Improve the Employment Prospects of 

Your Students 

Benefit Eight 

Sustainability skills increasingly in demand including in 

areas such as: 

 

•Communications 
 

•Marketing  
 

•Project Management 



Catalyse Local Partnerships and 

Create Growth 

Benefit Nine 



Be a Leader 

Benefit Ten 

Making sustainability a top team, top table issue 

• A sustainable business model for universities 
 

• Strategic agility 
 

• Universities are vital in driving economic and social 

prosperity, regionally and beyond 
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