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Sheffield on a Plate 





Case Study: Green Exchange, 

Leeds University Union 



Green Exchange Student Fund 

Judged by a partnership panel of UoL, LUU staff and students. 

 

Available to any student in Leeds: Leeds Met, Leeds College of Art, Leeds 

College of Music, City College, Leeds Trinity 
  

Mass engagement with students and community members 

in Leeds. 

 

150 tonnes of carbon saved through student funding 

initiatives. 

 

Enhancing employability and provide volunteering 

opportunities. 

 

Facilitating a network of sustainability across the city. 

 

Creating projects with a legacy of sustainability. 



Our Projects: 

Engineers without borders 

 

 

STAR Bikes 

Real Junk Food Project 

 

 

Bedford Fields and 

 The Conservation Volunteers 

 

 

Sustainability Hub 





Case Study: Growhampton, Roehampton SU 
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Case Study: Greener Gloucestershire 



University of Gloucestershire 

SU – Greener Gloucestershire 

• Empower students to 

become change agents 

of the future 

• Offer students the 

opportunities to gain 

skills and experiences 

through our variety of 

strands 

• Develop employability, 

enthusiasm and 

entrepreneurship 
 



UoG Students’ Union 

Social Enterprise 

• Aim to generate their income by 

selling goods and services, rather 

than through grants and donations 

 

• Set up to specifically make a 

difference 

 

• Reinvest the profits they make in 

their social mission 



Social Enterprise – 

Student Opportunities  

Student opportunities: 
• Marketing 

• Design 

• Sales 

• Leading a team 

• Recruiting volunteers 

• Financial management and budgeting 

• Business planning 

• Research 



Students gain confidence, 

skills & experience to become  

leaders for change 

• Knowledge and understanding 
– Broader understanding of sustainability 

– Enterprise as a vehicle for positive change 
 

• Skills and competencies 
– Confidence 

– Business Acumen 

– Interpersonal skills 

– Reflection and growth 
 

• Experiences 
– Fun 

– Meeting people + building relationships 

– Real responsibility 

– Failure 

 



Student Led 

Social Enterprises 



Social Enterprise – 

Student Opportunities  

“For some years I have wanted to keep bees, but now I 

am heading a project that will provide so much more 

than a few pots of honey. 

 It has enabled me to get involved in a community 

that I am new to, learn about sustainability beyond 

an environmental perspective and learn skills that I 

never expected to learn as part of my course.  

While I came to University to put my head down and 

get a degree, I realise now the fun to be had by getting 

involved with a social enterprise scheme such as this. I 

would strongly encourage anyone with even a glimmer 

of an idea to give it a go.”  



Lessons learned… 

• Important to set out a clear mentoring path  

– Students often put off by uncertainty, or too much 

responsibility too quickly 

– Gradually hand over responsibility and give 

ownership  

• Ideas and enthusiasm will spread slowly but surely 

• Clearly define and publicise support available for 

developing ideas 

 

 
 

 



Social Enterprise – 

Legacy 

Continuing opportunities + growth 

Crowdfunding for Social Enterprise 

Social Enterprise 

Support and Advice 

Networks 



• How can students govern sustainability in your 

institution currently? What more could be done? 

 

• What positive action does your institution or SU 

currently take to support student-led action on 

sustainability. What more could be done? 

 

• How can UK-wide organisations like NUS, P&P or 

EAUC support your efforts nationally? 

World Café  


