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Why report S g

“You cannot control that which you do not
measure” Lord Kelvin

“Reporting necessitates measurement”

Do you see where we are going with this....
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performance of Scottish public sector. A
* Originally working with local authorities, )_{ Keep Scotiand Beautiful
extending our remit to all publicly funded B
organisations. |
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We acknowledge mm
o - o 2 o .
® Chimote chx N e Mand's d ple economy, society and environme:

@ Thare are significont sociol, aconamic ond environmantal benefits = toking action fo combal and prepare for dlimate change
® We allin Scofland hove dufies and responsibiliies 1o foke oction o both mifigote and adopt 1o chimote chonge. and fa promoe fhel
Il-being i

We welcome the
® Scotish and UK Climate Change the reduction of how

® Opgortunity for kocol government in particulor and ofher cgencies, businesses, voluntory ond commurdy organisations ond individ|
10 show leadership at o local level 10 respond to climote chongy

® Opportunity to ad: nge by pr 9 developrent of our
We commit

from this date @ @ [PW
to

® Work with the Scotish & i Scolland's ond the UK's Clmote Change
Programmes, includng o reduce w«»w,. o emissions and o adapt fo future climate change scenarios.
© Procucn ond publicy declare s gl il orgeh ond fme-soles o ociers  Sgoiicondredlon i oreerhous gus eriaions

This will includs our nd soucing, tiovel o and disposal, estotl
mancgement prosirament of aoed\ ond services, ond improved saff aworeness

® Ensure measures ore clearly incorporated into cur -
Stotogies, pans ond progrommes, in e o development princioles.

® Assess the risk for our nd # predicted ci 0 ond impocss, ond tof

i principles
. d work wih others in ou ocion 4o odop 1o the impoct of chmate chonge, fa reduce thair ow]
and 'o moko public i son.

® Pobl stotorment on the progress of aur o ponse, detoiling torgets set, actians token,
ouicomes achieved ond ther ocions required.

* Col other organiaations 1o p o = chong d adopotion.

We acknowdedgs the incroasing impoct hat climote chonge will ave on our community, Scofland and ofver countiss during 1o 215
‘Cantury and commit 10 tockling the causes and effects of o changing cimate within our local oreo.
Signatories
. Council Leoder - Chief Exef

ScoMish "

Wil work in ip 2
support the delivery of these commitmen's

ond Public Service RY

Universities & Colleges Climate Commitment for Scotland

We recognise the challenge:

= W remngnie the scale snd speed of dimate change, and the [ely sffert on Sentland's people and

plaoss, IMpacting adveriely on our EonarTYy, Scety and erdronmet

W consideer that esrly action to ddress the epectsd changes will este lang-term eoonomic, heakh,

sociel end erwinonmental berefits

= We acknowiedge the Sooitich Government objective — to neduce emissions by 80% by 2050 - to avert
s vrst Impacts of chmate change; and reslics we have & role i play in this.

We welcome the opportunities:
= To harmes our scademic taents and Sentfand’s ability - through our ressanch capacity,
exchange acthity nd the provison of skills, medules and mursss — o eraste solutions o the
challenges: pased by dimate change
- Todemanstrate practical leadership in tackling cimate change — by containing growing energy use and
costs, protecting ectates s bulitings and promoting sustsinsbility s sodal responsibiity
= To engage our students, staff, sumni and locsl communities with the challengs of dimate cange.

=]

with inciples, we commit our institution to:
Suppeet the national Climste Change progranmmes, redudng our gresnhowse Gis erissans and
Irgiementing adeptation messures for future dimate change soenarios
2 Mlocate tire and reounces o irgienenting mekiuns b reduce our overall crbon foctprint and engage
I the: community planning process to deliver low-carbon solutions by preparing and, within
& year, publishing & free-year dimate sction plan with targets and time scaies 1o achieve & Sorificant
redfiction in emissians from all aur activities, induding:
- energy consumption &nd surte
= waste raduction, recyding and responsiie dispossl
= sustainatile ectate development
= sustainahle travel planning
= mesponsble procurement of goods and sendees
3 fuses the ridks b the sbtution identfied in pmjecssd dimate shangs sosardos and enare
saleguaning mesures are incorperaled into cur strategle planning, duding each etates drateqy
review ("adaptation’)
Work in partnershin with others to implement mescre; o reduce emisdons end engage in
mwmmmmmnmmmmm
Collshorate within the sector and with other private and
practically, mmwmmdmmmwammm
& Incorporste aur wark on di Imorovement and publish results on
mdmrmnmymmmmummmm
T Contrifute to the coopenstive wark, Supported by relevant sector bodies, in manitoring arogréss and
promaoting best practics.

-

o

Signed
Princioet: Rector / Chair of Gowerning Bady:
On behalf of: Date: 21 Janusary 2009

Scottish Ministers welcome this. Smely and proacthe initistive by Scotland’s universities and colleges i
rarkle climate change, Debyering thess commitrnents will kasd o poative bersfr, as wel a rasing
Seotland's profile a5 & leading, kaming nation, determined 1o make & posithe aatribution to one of the
areste giobal challenge.

Fiana Hysdion, Cabinet Secratary for Education and Lifsiong Learming, Janusry 2003

SCOTTISH GOVERNMENT

PUBLIC SECTOR SUSTAINABILITY
REPORTING - Guidance on the
preparation of Annual Sustainability
Reports

Financial Year 2012-13

. o
P
Eagraltan na e




The experience of voluntary S g

reporting —

« Voluntary; to a point - Government expectation.

* Near 100% reporting for last 7 years

* Reqguesting information already collated for other
purposes.

« Improvement on reporting over the years — evolution in
understanding and description of climate change and
action.

 Increasingly crowded picture

* Reporting overload?



f\
W F
.\‘ \' \ |
Q%

e~
ot
-
—

Estates and
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Development Process

Public Sector Climate Leaders Forum
* Ministerial commitment / interagency forum

Climate Leaders Officers Group

* Scottish Government, COSLA, SFC

e SSN, EAUC, Adaptation Scotland, Resource Efficient Scotland, 2020 Climate Group

e Scottish Water, Scottish Enterprise, SEPA, SNH, Transport Scotland, NHS, Audit
Scotland, Historic Scotland, Highlands & Islands Enterprise, Scottish Parliament.

Development Process

Template Development: September 2014 — February 2015
Guidance Development: February-April 2015
Consultation: Feb-May 2015

Schedule
Pilot Year: 2015 (on 14-15 data)
Mandatory: 2016 (on 15-16 data)



Mandatory reporting format.
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Organisation Details Governance Corporate Emissions
e )

Adaptation Procurement Validation

Assessing and managing risk Flanible Framework Assessment Tool

Wyes, pruside areference or link to any such risk assessment(s).

),
tha toal deveinped by the UK Sustanabie Procurement Task Fores for the purpasesof harting sn omganisstiens
s Schievi gustanable procirement.

@ what arangements doos the organisation hawe I pace o manage cmate - isted risks?

Provida dutals of atpiaton [omeotagst  ewlediewdlongeeafagetiowi [ometobe adieved [conmers ____|f |
=

policies and actions Induded acrass policy areas.

=
Climate Change and Sustainsble Procurement |
Taking action & Incorporating dimate change / sastainakility (ko new bulld prajects
. - Provide a el descnptice of hw dimate change /sustaimablty tssues were ke nto accaunt n th design and pracurement
e e AU of ny new bulld project by the organisation in the reprt year B D
stakeolders e aszes: ik and implement acticn. [ ]
w1z S
s
Proside a brief description of b i sustainability = [
e PO yE&r. I
a policies ard Wanam — 1
&2, @51, ¥
" listed n he aetivery of ané ar maore paliies snd
Proposais under the objectives M, N2, N3, B1, K2, B3, 51, 52 and 53, provide details of the i
o it ot .
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Benefits of the new process.

Estates and
Operations

Mandatory required reporting

Broader-scope recommended reporting
Collaborative, inter-agency development process
Linkage to national emissions targets and reporting

Streamlined format & simple user interface.
Interactive with standardised sections and factors.
Requires data and verifiable information.

Limits and structures subjective commentary.
Step-by-step guidance document

Comparable data.

Eradication of other reporting requirements?

Support tools and services available (SSN, RES, AS,
EAUC)



Its not about the report!

Estates and
Operations

Reporting is for performance improvement!

Embedding climate change in the public body’s business planning and all business activities

i B

0 Il I

STEP1 Understand the broader context to the three parts of the Climate Change Duties:
u"d.;::r.';d the Greenhouse gas emissions Adapting to changing climate Sustainability
STEP 2 Identify your functions and assess your impact and influence on climate change and

how the changing climate impacts on your organisation

Assess your impact
and influence on Corporate Policy Delivery
*business planning *Policy making sregulatory and spatial planning
atinate ch:'n‘. ;' e *staff management *Decision seducation, advisory, awareness and engagement
how the changing ~estate making grants, funding, subsidies, licensing
climate impacts on management sInfluencing *services e.g. waste, health, recreation, culture
you *Procurement «Consultee research, science and monitonng
STEP 3 Take action by setting objectives, targets and milestones and embedding climate
ke Action change in decision making processes.
All Public Bodies Major Players
STEP 4 Measure your progress and demonstrate compliance through reporting
Reporting and Based on evidence, continue to evaluate and review your actions to integrate climate
evaluation change
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Will standardised reporting improve quality and consistency?
Are there any additional resource implications?
How do you think reports should be monitored?

What should the consequences be if a major player does not
comply?

Should reports be validated prior to submission?



4.

Challenging Connections et (o

Operations

Further information:
www.sustainable-scotland.net



http://www.sustainable-scotland.net/
http://www.sustainable-scotland.net/
http://www.sustainable-scotland.net/

Workshop consultation. N g

Estates and

Operations "]t\m N

« Governance and Mmanagement

Clear long term goals

Schedule of plan for reduction opportunities
Understanding of the contribution of all sort of
activities — energy efficiency, renewables, behaviour
change etc.

Robust comms strategy

Near and long term financial planning

Service Directors have specific targets and KPIs
Established improvement process



Workshop consultation.

Estates and
Operations

« Corporate emissions

* Departmental reporting that accounts for 100%
of Scope 1 and 2 emissions.

« Designated carbon manager supported by a
network of staff.

» Register of costed reduction projects with
dedicated budget.

* Robust MM&T system to track projects and
overall emissions, feedback on performance and
take decisions that will improve the carbon
management system.

N\ \ BT ; /7&



Workshop consultation.

Estates and
Operations

« Adaptation
* Near and long term planning
* Risk assessment leading to action
* Responsibility for continual review



Workshop consultation. N

Estates and
Operations

* Procurement
« Carbon appraisal of all projects.
« Greater weighting of sustainability issues in tender
opportunities.
« Sustainability established as the core objective of
every project, not as an additional performance
Indicator.
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Workshop consultation. N : g
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« Validation

« All climate change data goes through limited
assurance.

« All key progress reports are assessed by external
gualified body.

* Improvement process established and adhered to.

« Escalation process established and adhered to.



