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Its All About Reporting  - 

Or Is It? 



Why report 

“ You cannot control that which you do not 

measure” Lord Kelvin 

 

“Reporting necessitates measurement”  
 

Do you see where we are going with this…. 

 

 



Who we are. 

• Network focused at improving the 

sustainability & climate change 

performance of Scottish public sector. 

• Originally working with local authorities, 

extending our remit to all publicly funded 

organisations. 

• Partnership with EAUC Scotland 
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SCCD, UCCCfS & PSSR 



• Voluntary; to a point - Government expectation.  

• Near 100% reporting for last 7 years 

• Requesting information already collated for other 

purposes. 

• Improvement on reporting over the years – evolution in 

understanding and description of climate change and 

action. 

• Increasingly crowded picture 

• Reporting overload?  

 

The experience of voluntary 

reporting  



Development Process 

Public Sector Climate Leaders Forum 
• Ministerial commitment / interagency forum 
 

Climate Leaders Officers Group 
• Scottish Government, COSLA, SFC 
• SSN, EAUC, Adaptation Scotland, Resource Efficient Scotland, 2020 Climate Group 
• Scottish Water, Scottish Enterprise, SEPA, SNH, Transport Scotland, NHS, Audit 

Scotland, Historic Scotland, Highlands & Islands Enterprise, Scottish Parliament. 
 

Development Process 
Template Development: September 2014 – February 2015 
Guidance Development: February-April 2015 
Consultation: Feb-May 2015 
 

Schedule 
Pilot Year: 2015 (on 14-15 data) 
Mandatory: 2016 (on 15-16 data) 



Mandatory reporting format. 

Governance Corporate Emissions 

Adaptation Procurement 

Organisation Details 

Validation 



Benefits of the new process. 

• Mandatory required reporting 

• Broader-scope recommended reporting 

• Collaborative, inter-agency development process 

• Linkage to national emissions targets and reporting 
 

• Streamlined format & simple user interface. 

• Interactive with standardised sections and factors. 

• Requires data and verifiable information. 

• Limits and structures subjective commentary. 

• Step-by-step guidance document 

• Comparable data. 

• Eradication of other reporting requirements? 
 

• Support tools and services available (SSN, RES, AS, 

EAUC) 

 



Its not about the report! 

Reporting is for performance improvement! 



Will standardised reporting improve quality and consistency? 
 

Are there any additional resource implications? 
 

How do you think reports should be monitored? 
 

What should the consequences be if a major player does not 
comply? 
 

Should reports be validated prior to submission? 
 

Workshop - consultation 



Further information: 
www.sustainable-scotland.net 

 

http://www.sustainable-scotland.net/
http://www.sustainable-scotland.net/
http://www.sustainable-scotland.net/


Workshop consultation. 

• Governance and management 

• Clear long term goals 

• Schedule of plan for reduction opportunities 

• Understanding of the contribution of all sort of 

activities – energy efficiency, renewables, behaviour 

change etc.  

• Robust comms strategy 

• Near and long term financial planning 

• Service Directors have specific targets and KPIs 

• Established improvement process 

 



Workshop consultation. 

• Corporate emissions 

• Departmental reporting that accounts for 100% 

of Scope 1 and 2 emissions. 

• Designated carbon manager supported by a 

network of staff. 

• Register of costed reduction projects with 

dedicated budget.  

• Robust MM&T system to track projects and 

overall emissions, feedback on performance and 

take decisions that will improve the carbon 

management system. 

 



Workshop consultation. 

• Adaptation 

• Near and long term planning 

• Risk assessment leading to action 

• Responsibility for continual review   



Workshop consultation. 

• Procurement 

• Carbon appraisal of all projects. 

• Greater weighting of sustainability issues in tender 

opportunities. 

• Sustainability established as the core objective of 

every project, not as an additional performance 

indicator. 

 



Workshop consultation. 

• Validation 

• All climate change data goes through limited 

assurance. 

• All key progress reports are assessed by external 

qualified body.  

• Improvement process established and adhered to.  

• Escalation process established and adhered to.  


