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We Swiped Right and Got A Great Travel Plan!

Dawn Dewar, Transport Co-ordinator, UEA
Meleiha Youngs, Liftshare.com

828 CarbonCredentials
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Group Exercise — 10 minutes

Discuss and Record

 \Who would you like to have better partnerships with?
 What would be the positive impacts on your travel plan?

 What benefits could you offer in return?
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* |n excess of 25 partners

* Private & public sector, charitable &
not-for-profit

e 1-2-1 relationships

 Connected relationships
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Why We Choose to work in Partnership

* Provide opportunities — new partners, access to funding, promotional activities

* Being part of the “big picture” and adds a different dimension — not an island, avoids silo working,
infrastructure improvements, city/county wide schemes

* Inspire great ideas — shared creativity, new perspectives, sounding boards, pool of thoughts

e Sharing experience — tried & tested, best practice, avoid the potholes!

* Provides insight - understanding each other’s priorities and constraints, efficient service delivery
e Sharing of expertise — partners can be crucial in providing expertise you do not possess.

e Strengthen relationships — trust & respect, important to the planning process

* Shared Responsibility for Success — sharing plans, aspirations, aims and objectives and working
together to achieve these

e Support —share energy and enthusiasm and shoulder to cry on!
* Pooling of Resources —financial benefits, reputational benefits, reciprocal arrangements,




Local Authority Partnerships
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From humble beginnings
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litishare.com

Hi there and welcome to the liftshare.com website. Liftsharing is when two or more
people travelling in the same direction decide to share one car and travel together.
Liftsharing not only reduces travelling costs, but also reduces congestion and
pollution by reducing the number of cars on the road.

The liftshare.com website enables you to easily find suitable travelling
companions. To find out more simply click on the list of liftshare
options and services to the left. Members can login below. To join the
scheme and benefit from all it has to ofer simply click below to register.
The website and activities of the business have been recognised by
the DETR and over 50 University Unions, including: Bristol ,Manchester,

Nottingham , London, and Oxford Brookes, UWE. This whole scheme is part of
University Computer Science project, designed by students for students.

Click Here to Login or Here to Register

Click Here to Browse as oor Guest
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To the UK’s leading car-share provider Q3
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Find drivers and passengers going your way

Find drivers and passengers Gt skarbed
going your way Areacty & e

i b Sign In here

Join UEA Car share tod

y save around £1.000 a

Join UEA Car share today!

illy save around £1.000 a year? Fir
il parking

reducing road and parking congestion

Why Liftshare?
Why Liftshare?

Join for free and find drivers and passengers to
share with

o free and find drivers and . . -
i g - s Cut congestion and pellution - .
passengers to share with v &) Sawve money by sharing travel costs

= Why Liftshare?
C&3 N  Cut congestion and pollution
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Personalised travel planning

COLLABORATIONS FOR CHANGE

Global Goals for Tomorrow’s Education, Today

LEA

University of East Anglia

STUDYING WORKING HEALTH & CAMPUS LIFE | ABOUT UEA
WELLBEING

el and Transport / Personal Travel Planning

Portal / Estates

STUDENT AND STAFF
INFORMATION PORTAL

IQ Search

PERSONAL TRAVEL PLANNING

UEAWEESITE LEARN RESEARCH EMAIL LIERARY

Travel and Transport

By Car

By Bike

Public Transport
Sustainable Travel

Travel Information for Bob
Champicn Building

Transport Policy FAQ's

Personal Ti | Planning

My

My PTP allows you fo discover all your possible travel options for gefting onto campus.

As well as listing all your options, my PTP gives you further details on each opticns such as directions, any cost

savings and even how many caleries you would burn!

Give it a go! It takes 30 seconds to calculate your opticns and the results can be sent to you in an email after.
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Scoping Smart Mobility

COLLABORATIONS FOR CHANGE

Global Goals for Tomorrow’'s Education, Today

19TH ~ 21ST JUNE 2018 KEELE UNIVERSITY

o.-l_-.---'—b-_-"_ o s
e i i Ty et
i - i S e "
_.__,_,,,.........-n--—nt—-—""-'
- = i i L S
v e g

—

o —— e ——

i
i S A A
e
S  —
i g wy
e
-—--—.-_.‘_' - - _
i et - e =——

i i ey =

S —— ———
s . SE——

t’;{.ﬂmr @

Bumtatpbie Trvsel CpBoni

i o B S

III £381,581.60

e L T e—
inkirin

e i E—
o S -
e et s
— -
———————
= o —

.f—f_-’;_.‘w.r‘

)

100%

o s S .
e iy

P s e

P e

i B . i

\

o o e s

e S § e S—

— —

e
g
L]

o o g o

i P
! o e e 4 g Bt

e o i s % S—
.
i e g S s

——
.d-mxu--—":: s T ST

i i e g o s
g g 1 g e
'

o i

v e 5
e s

—
e e e
L
—
L]
s e e s e
P P o——




Scoping Smart Mobility
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98%

of employees have a sustainable
travel option available to them.

Sustainable Travel Options

Liftshare Cycling Public fransport Walking

Walking*, cycling® and liftshare* calculations/assumptions

Park and Ride




coping Smart Mobility

COLLABORATIONS FOR CHANGE

Global Goals for Tomorrow’s Education, Today

® Tit, “oast A
# Map Satellite ichwel Burgham Loas?ﬁ@fﬁ Bla ne’
' Mark sheeihag
Hunstanton tarket ® 2]
iirton 'S ® CrdLer
Het ° " Eve%tland
Heacham L@le g ®
Walsingham ' P ®
Snef@®ham ® e ‘ .Mun$ley
[ ]
& Briston
Ders”ﬂam ® ﬁa:’cn.‘
The Wash o R0, ® ° :
® National Easig@dham [ ] ® [ ] q Hapggsburgh
Holbeach Euitol oLl ® - [ ] ® [ ]
Castle Rising A‘. @
LongSutton L1 ] ® o L
[) G!at ) Waxham
Suttm’Eridge MassMgham ® [ ] e o ' .8,
T ‘ °® o9 .9 o, o Fe®gyn H P S0
Iq?l_?;ﬁfg st Cll aer ® ® .-or-: o 8 @ b ... ® (T .. ®
) ' [ ] e @
® L] Lii®am L] * Cé&al\
@ Middleton Eil ° » o E.ﬁ‘&}' S ILO_F ". [ .~ L ® % .. o o '?‘.er&-on-Sea
% astl@cre Y ® wri¥ham e @
@ ® @ o He .
® ¥
[evedayion “, |-Hg Narbogeugh ® = o f ® - o e o
wish®h (LN ® @
® Marh'ﬁ . (o] %M h 4 By %e
@ L] Swai&am Negton (] L] LS Aq @ Caiste@on-Sea
’ cle
Y o . N 5 Wyp Do e
Cutwell Dov@ham L] - = ’ o :
@ Market 5 ® e Broads at
® s Bge o ° outh
. = caha% mmm' (o]
L ] -on-S
I [ ] .Por\ >:n! o ! on-Sea
March I”’-‘af Gr‘on e o9 'J e © © ™
Northwold @ @ o ® cgo @ ®
Southery @ b A ] q n. ® -,
Wimblington b .Anﬂgh ‘ @ Cagion
MO Mundford . [
Doddington cran ® e® q_. ." ® ® ®
Feltwell @ Hockham . Old Baggnbam ® . watmn. L] . 3 ® ® G%Smfl
9 Weeting » ® .. ] Dltch‘:jham ;0
Chatteris Littlgport A ' 28 o e ° ® %‘ @ E e
1Etion @Easi Wprlin [
Little Forest Park J e ®e . O
Downham o [ ] Kes‘-‘ing'and
® Lakenheath TH:gerd ® ® .. g o 2
oys %) ? m I-ar’on ® ®
Garbo dl‘-‘hﬂl. Dickl rgh [ ] ®
witchford g, @ e o ]
Beck Row SURL . %) = L4
scle ~
L] o
Wiifg@nall 9 e % ®reszingfield Haldgworth Benn
Soham Rickinghall ]
g [ ] 8 . Eye @ ..Str dbroke ST
b a
Wicken For\':lm Red Lodge @ Walsham X rop
Swavesey A lsoworth & Willows . I.mlq Laxfield
Fomham Dunwich
. ) RisbyAll Sajgs  ® ~ ® 5
° Th%pston y
N, @arket

® ®
Barrow EM

@cinRwall

[V By




COLLABORATIONS FOR CHANGE
Global Goals for T 5 n T

Glob

al Goals for Tomorrow’s Education, Today
19TH ~ 21ST JUNE 2018 KEELE UNIVERSITY

Trip Authentication for Car-sharers

v'Real time tracking

v'Proof of active sharing

v'Incentivise with dashboard insights




Why collaborate?
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Co-creation of business plans
Authentic conversations
Bring insight & innovation
‘Outside in’ approach

I

. An extension to your own resources
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Blue Line 25|26 — buses to UEA

Knowledge of student travel patterns through information
exchange that comes out of constructive partnership.

Links the Rail Station — City Centre — UEA up to every 7 minutes

Most frequent and busiest service in the city carrying over 2m
passengers per annum

GET EVERYWHERE...

Our best bus routes for uni,
for the city, or for having fun!

Buses travel through ‘Golden Triangle’ area — traditionally high
density student population

Increasing city-centre accommodation resulting in further P
demand — frequency increase at peak times from September
2018. ‘



Exclusive Student Ticket Deals
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Ticket prices agreed as a result of ongoing partnership — in exchange for
active promotion of these across campus.

Highest level of discount of any of our partners across the city.

Discount offered on standard Young Person (age 5-19) tickets but available to
all students whatever age. At best gives discount level of around 64%.

Based on achieving sales in volume and speed of boarding that pre-payment
allows — fewer buses are required to operate the service.

Used to trial the First mTickets smartphone app in 2015 — on general release
October 2016.

Last academic year 70% of UEA tickets sold on mTickets app.

Use of mTickets gives 4x faster boarding than paying with cash.
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Ticket Promotion

2017/18 Academic Year saw 10% growth in sales as a result of partnership and has
led to price freeze for most popular ticket for 2018/19 academic year.

Initially worked in partnership with UEA|SU to put together a marketing package for
student tickets. Cost involved — but heavily discounted. Included attendance at
Freshers Fairs — On site days in The Hive — email promotions — social media — media
screens in SU Bar & Café etc.

From last year approach changed to working with UEA rather than SU to directly target
incoming students prior to and on arrival.

Gave away branded Key Fob Bottle Openers with all UEA-managed accommodation
keys — info leaflet in all accommodation welcome packs — on-site days in campus
restaurant/café — branding of new UEA bus stop — social media content etc.

Promotional teams (engaged by FEC) granted permit to work at bus stop in afternoon
peak times for first fortnight of term.
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UEA Bus User Forum

Set up at the start of the 2017/18 Academic Year to further constructive
partnership working

To understand stakeholder opinions on bus service provision at UEA, with the
aim of ensuring that the changing needs of users are met as far as possible.

To ensure an inclusive approach involving all sectors of users at UEA.

To use the forum as a conduit for information on bus service provision and
ticket ‘deals’ within UEA communities, ensuring all users are aware of the
most economical ticket for them.

To act as an open, accessible and ongoing two-way communication channel
between users and the service provider.

To discuss ways to improve services with the aim of ensuring future
sustainability.
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Cultural Awareness Sessions

 Dedicated team of drivers work on
the core Blue Line bus service to UEA.

 Wanted to ensure that they had the
right level of cultural awareness in
order to provide a tailored positive
experience for all students, regardless
of background.




Additional bus services
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Working with UEA and Norfolk County
Council, introduced evening bus service
between UEA and nearby Bowthorpe where
increased number of students live.

Service already operated during the day. 30
min frequency now extended to 10.40pm

Initial start-up funding provided by Norfolk
County Council as demand not initially
sufficient to make sustainable.

Although not busy, used sufficiently to allow
this to continue for the 2018/19 academic
year.

up to every 15 minutes between
Old Catton | City Centre | Bowthorpe

with buses continuing to

N&N University Hospital 21
University of East Anglia 22

vou can also catcha
Turquoise Line 13 bus
ketween Cld Catton and

the city centre




Transforming Cities Bid
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Bid submitted for a share of £840m for Map 4
transformative infrastructure improvements Employment & education
for sustainable transport.

Submitted by Norfolk County Council, in
partnership with UEA & FEC and other
partners.

Providing easier access and faster journeys to
work and education.

P

WMo
CAMBRIDGE/ WYMONDHAM
NORWICH
TECH CORRIDOR

P @
HETHER SE’*" =

INDUSTRIAL
ESTATE

BROADLAND |
BUSINESS




COLLABORATIONS FOR CHANGE
C.Lcta\ﬂGaa\s for Tamorrow SVEG ucation, Today

Conclusion

e Our partnerships have proved successful because we share
creativity, risk, responsibility and resources which means:

e Collaborative working to overcome problems, develop ideas and achieve
success for all involved

e Being open and honest with each other — developing trust
e Seeing the “big picture”

Offer support and a willingness to compromise

Make the most of all resources — Share best practice and expertise providing
Best Value and Added Value
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Question & Answer Session

The SDG Acce:rd

The University and College Sector’s Collective Response to the Global Goals

-12m

students represented by
v ‘ Accord Endorsing partners

34 @ e

Countries have signed ® 5 b I ll I o n

the Accord globally

End extreme poverty, inequality and climate change

Headline Sponsor WWW.Sdgaccord .org

Sg% CarbonCredentials .eauc
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