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Welsh Institutions Work Together through Video 
Summary
The Welsh Video Network supports videoconferencing studios in every university and college in Wales, and facilitated over 4,800 conferences in 2006-07, creating tangible benefits of enhanced learning, reduced administrative/management costs and associated travel savings.
The Innovation

The Welsh Video Network (WVN) was established in 2000 to distribute and support videoconferencing (VC) studios and other video facilities to all universities and colleges in Wales. It is managed by JANET (UK), the UK’s education and research network, and mainly funded by the Department of Children, Education, Lifelong Learning and Skills of the Welsh Assembly Government, and the Higher Education Funding Council for Wales. The WVN Support Centre has personnel based at Higher Education institutions at key geographic locations and provides central support for studio commissioning, maintenance, networking and fault management. Teaching and Learning advisors also play a vital role in advising those new to the technology on the benefits of VC, best practice in using the equipment (including practical sessions) and how to adopt VC successfully in a teaching and learning environment.
Since 2000, at least one WVN-supported studio has been funded in each further and higher institution, with 81 in total as the original rollout. Since then, there have been several additional self-funded studios. An increasing number of schools also participate in the network through their own, self-funded, facilities. Many of the original studios are now being upgraded to include the latest technology incorporating high definition and typically will contain interactive whiteboards and projectors, radio microphones, a DVD/VCR player/recorder, 40 inch flat panel main displays, high definition precision cameras, a bilingual custom control system, PC and a document camera.  The VC systems are standards based and interconnect using computer networks (via the institutions network, the regional network and JANET) or by telephony networks (ISDN). The WVN utilises centralised infrastructure equipment provided by the JANET VideoConferencing Service (JVCS). Once a studio is commissioned little maintenance is necessary, and studio preparation should simply be a matter of unlocking the room.
The number of conferences taking place has grown dramatically from around 1,400 in 2001-02 to over 4,800 in 2006-07. The facilities are used for regular meetings, teaching sessions (each around a third of the total) and other purposes. Following a review of the network in 2007 the Welsh funding bodies have agreed to support a refresh programme with studio equipment to be updated, and additional functionality added to the studios. 

Benefits

Enhanced learning – students can access external resources such as guest lecturers or content providers (e.g. marine science students at the University of Wales, Bangor, received ten lectures in Coastal Zone Law from an expert in South Africa; science students at Yale College in Wrexham had access to a specialist in global warming at the National Museum in Cardiff during its Science Week).  
Supporting the Welsh language - VC enables distance learning and greater contact between speakers. 

Minimising travel time and costs – especially important in a country such as Wales, with a dispersed population and slow links between different regions by rail or road.

Lessons 
A ‘critical mass’ of institutions, and a central support facility, helps realise the full potential of VC, by providing interoperability, expertise and reduced operating costs.
Further Information

Contact Philip Davison, Video Network Manager: p.davison(at)Swansea.ac.uk.  For more information visit www.wvn.ac.uk.
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