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Hampsters in a wheel? Is sustainability 
education stuck in a rut?





So what has changed?

• Holistic? 
• Scale - whole institution?
• Mainstream?
• SDG impact?
• Paler green?
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Institutional Commitment
Well developed
- Definition
- Strategy
- Evidence of change
- Action across 

- Formal 
- Informal
- Subliminal curriculum
- Research

Where are the big ideas? No drivers to engage

• No Institutional 
Commitment

• Pockets of activity but all 
under the radar

• Working to achieve 
external expectations

• Front line staff not  
engaged

• No business or policy 
reason to engage

 No Institutional 
Commitment

 Keen in parts
 Lots of activity but need 

to ‘sell’ it to institutional 
leadership

 Not top priority but 
opportunity to move it 
up the agenda

 Lack policy, definition, 
strategy, integration

Engaging 
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Is this 
important?

Will it make a 
difference? To 

what?

Yes NO

Coherence or diversity – collective 
impact?  What have we achieved?
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