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Overview

Explore how:

• Small grants catalyst large-scale change

• ESD is integrated into the curriculum

Success stories:

• University of Bristol (Aisling Tierney)

• Canterbury Christ Church University (Peter Rands)
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University of Bristol

Green Apple Scheme

Annual fund, £5,000 small-scale

projects grounded in discipline, also relate to ESD broad scope

Grant received Jan 2016, report due Apr 2017 plenty of time

Taught UG & PG programmes comprehensive

ESD Team on hand during application & project 

realisation

fully supported

Student & staff ideas welcomed inclusive

Goal = small changes leading to permanent inclusion in the formal curriculum
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University of Bristol

Green Apple Scheme

Application form very short

Decision committee

• further information / clarifications

• amendments

agreed in advance

swift notification

Scale

• £200 to £2,000

flexible scales

Follow ups high completion rate 

Reporting flexible to suit outcome

creative

Models can be adopted by others outcome in sharable format

@BristolESDGoogle: Bristol ESD wiki
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University of Bristol

Ten Projects

2013/14 Dept. of Archaeology & Anthropology 
- Local learning: sustainability practice, global links, and ethics 

- Community engagement, ethics and ESD: students as creators of learning

- Integrating critical reflection into fieldtrips: conflict, resolution and ESD-thinking

- Child-focused research and empowerment: putting anthropology into action

- Interdisciplinary learning: archaeology, anthropology and engineering

2014/15 Centre for Academic Primary Care
- Green Impact for Primary Care

Dept. of Archaeology & Anthropology
- Embedding Sustainability Thinking into Fieldwork

2015/16 Graduate School of Education
- Teacher Education for Sustainable Futures

Theatre
- Site-Specific and Immersive Performance

Centre for Comparative and Clinical Anatomy
- Ethics and Anatomy: student skills & reflection during an excursion to the Hunterian 

Museum 

Most projects run or 
co-run by early-

career researchers = 

“permission”

Most projects 
inherently 
encourage 

community 
cohesion
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Canterbury Christ

Church University

Futures Initiative

Funded from 2011/12 at £75,000 following Green 

Academy.  Budget now embedded.

to build capacity

Underlying principle to build capacity within 

academic staff in response to Principle Inhibitor 2

long term staff

development

Funding employs 2 x Fractional academics 0.3 FTE

Plus seed funding up to £30,000

plenty of money

Staff and students can apply for anything that will 

impact curriculum and or students for sustainability

inclusive

Comprehensive bid form and guidance provided fully supported

83 bids approved, but only 3 from students and a 

20% drop out rate

extensive

Goal = enhance knowledge, skills and experience in those that own curriculum
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Canterbury Christ

Church University

Futures Initiative

Application form requires some thought Assists in bid development

Decision made by Director and FI staff and 

nothing turned down

Bid developed in 

collaboration

Scale variable

• £1000 single discipline

• £2000 multi-discipline

No fixed scales

Relaxed approach to follow up and support 80% undertaken

Projects frequently go in different directions 

due to developmental process

Reporting undertaken 

through dialogue

After 5 years the Futures Initiative has 

currency but mechanisms now broader

Difficulty in maintaining 

coherence

Strategic agenda has changed and top-down requirements are meeting bottom-up development
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Discussion

Suggested – two discussion groups:

(1) Process
– Seeing different approaches, how do we do it; mechanical 

infrastructure; process of enabling.

(2) Details of projects & their outcomes


