
Reporting with purpose: Being 
distinctive, strategic and relevant in 

your sustainability reporting.   

Headline Sponsor 



A sustainability report is… 

​ 
 
 
… a report published by an organisation about the economic, environmental and 
social impacts caused by its everyday activities. 
 
 

Global Reporting Initiative 



Background 

• PwC has 8 years sustainability reporting experience in both the private and 
public sectors. 
 

• Over the last 8 years PwC has continued to develop a series of sustainability 
reporting ‘tips’. 
 

• This is the first year PwC has collaborated with the EAUC to assess 
Universities Sustainability Reports.  
 

• All finalists were considered in PwC’s wider reporting awards (The Building 
Public Trust Awards) for sustainability reporting in the Public Sector.  



Why is sustainability reporting 
important? 

Internal benefits of reporting: 
 
• Reducing costs 

 
• Competitive advantage 

 
• Access to capital 

 
• Managing risks 



Why is sustainability reporting 
important? 

Stakeholder trust 
 

    

Judging the 
impacts of the 
products and 
services they 
buy 

Concerned 
about finding 
employers who 
share their 
values 

        

Obtaining 
insight into the 
issues that 
their 
customer’s 
prioritize 

Understand 
how the 
organisation is 
managing local 
impacts at a 
corporate level 

Ensuring 
compliance 
with 
regulations 
and good 
governance 

Scrutinize 
organisational 
activities and 
behaviour. 

Students Employees Suppliers Local 
communities 

Policy makers 
and regulators 

NGO’s and 
activists 

            



Common themes 

Strengths 
 
• Sustainability strategy linking to the universities’ core organisational strategy 

 
• Report on KPIs for areas deemed as material 

 
• Governance structure (highlighting individuals/teams responsible for 

sustainability) 
 

• Stakeholder engagement – students, staff and local communities  



Common themes 

Development areas 
 
• Materiality, in general, is still not a high scoring area, and where material 

issues are identified the process and reasoning behind their selection is often 
not well described. 
 

• The identification and quantification of risks and opportunities is usually a 
weaker area of performance. 
 

• Most universities do not benchmark against each other.  
 

• There is little sustainability assurance. 



Sustainability Reporting Tip: 
Strategy 

 
 
Clearly describe your sustainability strategy over the short, 
medium and long term. 
 
Demonstrate how this is integrated into your core strategy 
and permeates throughout your organisation. 



Strategy: Good practice example – 
University of Worcester 



Strategy: Good practice example – 
United Utilities 



Sustainability Reporting Tip: 
Materiality 

 
 
Demonstrate an understanding of the sustainability issues 
relevant to you and your key stakeholders.  
 
Report only those of material importance. 



Materiality: Good practice example 
– Plymouth University 



Materiality: Good practice example 
– The Home Office 



Materiality: Good practice example 
– RSA Insurance Group 



Sustainability Reporting Tip: 
KPIs and Targets 

 
Identify KPIs which are directly relevant to your sustainability 
strategy. 
 
Explain why they are relevant and how they are defined. 
 
Set and review your performance against challenging but 
realistic targets. 



KPIs and Targets: Good practice example – 
Manchester Metropolitan University 



KPIs and Targets: Good practice 
example – NHS BSA 



Sustainability Reporting Tip: 
Balanced Reporting 

 
 
Present information in a balanced and transparent fashion.  
 
Celebrate success but also avoid glossing over negative 
sustainability impacts or poor performance against targets.  
 
Explain where and how improvements will be made. 



Balanced Reporting: Good practice example – 
Manchester Metropolitan University 



Balanced Reporting: Good practice example – 
Foreign and Commonwealth Office 



Balanced Reporting: Good practice 
example – Oxford City Council 



Sustainability Reporting Tip: 
Organisation Overview 

 
 
Provide an overview of your organisation and the market 
environment in which you operate to contextualise your 
reporting for the reader. 



Business Overview: Good practice 
example –  Plymouth University 



Business Overview: Good practice 
example –  Ministry of Defence 



Business Overview: Good practice example –  
Sussex Community NHS Foundation Trust 



Sustainability Reporting Tip: 
Communication 

 
 
Use multiple communication channels thoughtfully. 
 
Ensure that the medium, content and style are tailored to 
both the audience and the message being delivered. 



Communication: Good practice 
example – Plymouth University  



Communication: Good practice 
example – The Home Office 



Sustainability Reporting Tip: 
Risks and Opportunities 

 
 
Draw out and explain in detail the key strategic risks and 
opportunities arising from the sustainability agenda. 
 
Explain the relevance and implications of each as they 
relate to your organisation and the actions put in place to 
mitigate risks and maximise opportunities. 



Risks and Opportunities: Good 
practice example – City University  



Risks and Opportunities: Good 
practice example – DECC 



Risks and Opportunities: Good practice 
example – The Berkeley Group PLC 



Sustainability Reporting Tip: 
Governance 

 
Explain how the sustainability governance system operates.  
 
Identify the senior leadership member responsible for 
sustainability issues. 
 
Describe the policies that have been implemented.  
 
Explain how management ensure that these policies are 
working. 



Governance: Good practice example – 
London School of Economics 



Governance: Good practice 
example – NHS BSA 



Governance: Good practice 
example – Experian PLC 



Sustainability Reporting Tip: 
Stakeholder engagement 

 
 
Explain how you engage with principal stakeholders and 
how this has impacted your sustainability strategy and 
reporting. 



Stakeholder engagement: Good 
practice example – Plymouth University  



Stakeholder engagement: Good 
practice example – Royal Mail 



Sustainability Reporting Tip: 
Assurance 

 
Ensure the credibility of your reported content, for example, 
by reference to independent studies, external 
benchmarking, expert review panels or through conventional 
assurance. 
 
Where assurance is used the opinion should clearly state 
the scope of work 



Assurance: Why? 

To provide credibility and reliability to reported performance. 
 
• Underline credibility to external audiences. 
• Give confidence to management that they are doing the right thing. 
• Regulatory requirements. 
 
Unlike financial accounting, where companies have long-established processes 
and controls, the measurement and collection of non-financial data continues to 
evolve, so normal checks and balances may need to evolve. 



Assurance: Who? 

FTSE 100 Public sector 



Assurance: What is it? 

• Management review 

• Certification and independent verification 

• External assurance 

 
 
 
 
 
 
 
 

Trust; 
Value 



Assurance: Good practice examples – 
Bristol City Council, DECC and PwC 

Our conclusion 
Based on the procedures 
we have performed and 
the evidence we have 
obtained, nothing has 
come to our attention 
that causes us to believe 
that the Selected 
Information set out in the 
Report has not been 
prepared, in all material 
respects, in accordance 
with the Reporting 
Criteria. 
 



Further information 

http://www.pwc.co.uk/services/sustainability-climate-
change/insights/sustainability-reporting-tips.html 
 
http://www.pwc.co.uk/build-public-trust/the-building-public-trust-in-corporate-
reporting-awards.html 
 
edward.naish@pwc.com 
 
james.d.nichols@pwc.com 
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