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A sustainability report is... B i 17 e

... a report published by an organisation about the economic, environmental and
social impacts caused by its everyday activities.

Global Reporting Initiative
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ECONOMIC GROWTH ANDINFRASTRUGTURE FOR THE GOALS :
Background dleleab

b2y

« PwC has 8 years sustainabllity reporting experience in both the private and
public sectors.

« QOver the last 8 years PwC has continued to develop a series of sustainability
reporting ‘tips’.

« This is the first year PwC has collaborated with the EAUC to assess
Universities Sustainability Reports.

 All finalists were considered in PwC’s wider reporting awards (The Building
Public Trust Awards) for sustainability reporting in the Public Sector.
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Why is sustainability reporting o by |
Important?

Internal benefits of reporting:
e Reducing costs

« Competitive advantage

* Access to capital

 Managing risks
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Common themes
ol | &

Strengths
o Sustainability strategy linking to the universities’ core organisational strategy
 Report on KPIs for areas deemed as material

e Governance structure (highlighting individuals/teams responsible for
sustainability)

o Stakeholder engagement — students, staff and local communities
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Development areas

e Materiality, in general, is still not a high scoring area, and where material
Issues are identified the process and reasoning behind their selection is often
not well described.

* The identification and quantification of risks and opportunities is usually a
weaker area of performance.

* Most universities do not benchmark against each other.

* There is little sustainability assurance.
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Sustainability Reporting Tip:
Strategy

& GLOBAL GOALS:

Clearly describe your sustainabllity strategy over the short,
medium and long term.

Demonstrate how this Is integrated into your core strategy
and permeates throughout your organisation.
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Strategy: Good practice example — ksl EBE oo
University of Worcester

LOCAL-ACTION

1. Our Commitment

The University has a long-standing commitment to act in a sustainable
and environmentally responsible manner. The current Strategic Plan
(2013-18) includes a commitment to make an outstanding contribution

to economic, social and environmental sustainability. ‘The University -‘\..\-ﬁ'/ér ATIANRTE
seeks to promote principles of sustainability in their broadest sense. ‘L':E;',g,;,E/"z"m'ﬁ

Through its teaching, research and knowledge exchange activities to
promote sustainable communities, services, businesses and use of
physical resources. ... Sustainability is about the relationship of people
with their environment.’ This vision encapsulates our overarching aim
to fully accept our broad responsibilities to society and develop our
physical assets to provide excellent facilities and opportunities for
students, staff and the wider community, but in ways which promote
and champion environmental sustainability.

The University’s Sustainability Policy was adopted in : ’ )
notes that while responsibility for developing proced.  ‘Green Impact

best practice ultimately rests with management, goo
who attend the University. The policy’s main principle ~ Green Impact is a staff behaviour change continuous improvement programme which uses students both as

paid "earn as you learn’ sustainability mentors, and volunteer auditors to audit each team at the end of the
+  tointegrate environmental management into our  year providing great employability experience. Last year 16 teams totalling 550 staff took part resulting in 478
are addressed, whilst providing a quality servicet¢  actions being completed over the course of the year, 439 of which were as a result of the Green Impact. 13
+  embed inclusion of sustainability principles inthe  auditors received Institute Environmental Management & Assessment (IEMA) training to audit departments
and we employed 12 student Green Impact Project Assistants. The table overleaf summarises the past few
years of the scheme.
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Our 25-year strategy

In order to maintain a reliable, high quality water service for our customers in the future, we have to look to the far horizon and
anticipate those changes and core issues that are likely to impact on our activities.

-

What we'll aim to do: 2040
600,000 more
households to serve
inthe NorthWest

We'll improve all
inland rivers to
2017 2020 be at least ‘good’
We'll be ready when Over 90% of status
full retail meters will be
competition for automatically read
business customers
is introduced

2030
Blue flag beaches
dalong our
i 2035

coastline We"llg%l\_{e

o 2040

2016 2020 2020+ 2025 QAL 1

We'll adopt We'll reduce by We'll We'llextend our E‘-W#O:vr"?ﬂa \I}r'e_ll Irla\rrje

all private 40% the number continue integrated water 2005/06 _lqnbtg e
pumping of properties to improve supply « 3m extra
stations flouged internally bathing network intoWest \évoa:rr:rrirr!r;,e;g%roz
i rcmattgasst Guibys of households

‘sufficient’ or
‘good’status

Our strategy — to deliver value by providing:

The best service to
customers
Delivering excellent services to our

customers by anticipating and
responding to their needs.

Our areas of focus:

Improving customer service
performance

Investing to reduce the risk of
sewer flooding

Providing safe and clean drinking
water

Reliable supply of water now and
in the future

Maintaining the standards of our
assets

Building capability to compete in
the expanding retail market

A
At the lowest ( ]

sustainable cost A

Providing the service as efficiently
as possible on a cost basis that can
be sustained over the long-term.

Delivering capital commitments
efficiently, on time and to a high
quality

Innovating to improve our use of
technology and to improve our
efficiency

Generating energy from sludge to
help power our assets

Meeting our regulatory
commitments

Enhancing debt collection
activities

Providing support for customers
struggling to pay

How we measure our performance - KPls:

= Serviceability
= SIM — qualitative
s SIM— quantitative

= Opex outperformance

= Financing outperformance

= Capex outperformance

In a responsible Q?g%‘:?,
manner

Managing responsibly our interaction
with the environment, the
communities where we operate and
our employees.

Maintaining leakage at or below
a sustainable economic level

Impraving the North West's niver
and bathing water quality

Reducing our carbon footprint

Improving environmental
performance

Ensuring we have a committed,
capable and motivated workforce
Continuing to support community
groups

Reducing pollution incidents

Leakage
EA performance assessment
Dow .Jones Sustainability Index
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Sustainability Reporting Tip: o
Materiality —

Demonstrate an understanding of the sustainability issues
relevant to you and your key stakeholders.

Report only those of material importance.



Materiality: Good practice example
— Plymouth University
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H Corbontrademists

Materiality sustainability issues

Material sustainability issues are those that have

the greatest importance for the University and our
stakeholders. Students are our biggest stakeholder
group and drive a number of our material impacts. The
NUS issues a national sustainability skills survey to all
students annuzlly, and our students are usually the
biggest respondents to this report, voicing their opinion
on the importance of sustainability skills development
and learning throughout their university education.

We monitor this annually to assess any changes in the
viewpolint of our student body. In 2014 we renewed our
sustainability strategy and conducted consultation
sessions across the University for feedback and review
of our objectives and KPls. The Sustainabllity Advisory
Group (SAG) reviews sustainability performance with

community stakeholders to review progress in, and the
direction of, sustainability objectives for the University.
This, along with internal materiality review, forms the
framework for our material issues.

The table on page 11 describes the material
sustainability issues against which we report fully
against. In addition to these issues, we report against
the remainder of the framework where the aspectis
relevant to our operations. Sustainability is a core issue
of the University; as such, we monitor and measure
performance against a broad spectrum of sustainability
aspects. Additional aspects are included within this
report which are outside of the GRI framework but
which are material to us, such as teaching and research.

Carbon emissions

Energy use

Water use

Waste generated

Travel and transport

Food and catering

Community

Teaching and learning

Research

Procurement

Financial sustainability

Student experience

| warcmiaLyissve Jogaus [scoe |

Reducing our carbon emissions as far as possible and
investigating offsetting for remaining emissions.

(It is important to create a campus that is a living example

of sustainability, reducing our impact in practice as well as
translating this through our teaching and learning environment)

Supporting our carbon targets by focusing on reducing energy
through energy efficiency and new technologies

Reducing consumption through technology innovation and
behavioural chenge

Reducing waste generated and increasing the proportion of
recycling and reuse in waste management methods

Monitoring and reducing the amount of business travel where
possible and supporting 8 move to sustainable modes of
transport; supporting sustainable commuting

Delivering high-quality, sustainably and ethically sourced food
within our café outlets and hospitslity provision

Helping people to transform their lives through education,

opening up our facilities and skills to the wider community,
engaging in partnerships which improve the lives of others,
and improving learning for our students

Differentiating our academic offer by ensuring issues

and principles of sustainability permeate and inform our
programmes and modules, learning from existing best practice
so that students engage positively with sustainability issues

Contributing towards defining the problems, and creating
solutions, for the world’s most pressing environmental,
economic and soclal challenges

Embedding sustainable procurement by ensuring that
the University is purchasing from socially, ethiczlly and
environmentally responsible businesses

Achieving resilience, sustainablility and effectiveness through a
continued focus on diversifying and growing Income, securing
efficiencies, maximising academic synergies and improving the
effectiveness of our processes

Enabling excellence in all dimensions of University life and
raising the aspirations of our students by delivering excellence
in teaching and learning, and a first-class student experience
alongside world-class research, in a culture of equality, respect
and inclusion. We aim to have highly satisfied students.

Internal and external
(scope 3 emissions)

Internal

Internal

Internal

Internal and external
(staff end student
commuting)

Internal

Internal and external

Internal

Internal

Internal and external
(zupply chain)

Internal

Internal
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Materiality: Good practice example s
— The Home Office

1 CarbonCredentials

Material Ity Home Office Sustainability Report 2014-15 footprint comparisons
As set out in previous Home Office sustainability reports, we began to
explors our material impacts by comparing the carbon footprint of our Footprint (CO,e)
estate and travel (captured within the GGC frameawaork) 1o the unreported 5,000,000
wider impacts associated with the work we do. This year we present ocur f
supply chain emissions for the last few years and an updated footprint of 140,000
IRCs.
) o 120,000
The GGC targets are material to our sustainability programme as they
are the main measure of success for Government. We will continue to 100,000
report on our supply chain footprint based on expenditure but have
found it difficult to realise savings in this area. This is also true of some 80,000
of our estate which we occupy but which is paid for as part of a service '
charge, operational removal flights and fuel used by our flest of cutiers. 60,000
We have very little construction waste and our ICT is mostly provided by
outsourced suppliers. We have contribuied to discussions to consider 40,000
setting formal greenhouse gas reduction targets for police forces within
the auspices of GGC but as part of a wider public sector approach. 50,000
What is therefore most material to the artment are the areas -4 & o ¢ &

' oz $ o L F eSS
where we can have most impact: these make up our sustainability & e o 4§ & @ &
priorities: _ Qﬁé‘\ .ﬁﬁeﬁ GB@P &??‘“ & @é@

5 &
+ Delivering the Greening Government Commitments (GGC) & (&éb 6{"@ é;?k
L = cf

* Assessing and managing the social and environmental impacts >

+ Seize opportunities in policy development and decision making Future plans

*  Procuring from small businesses and achieve the overall, Our Sustainability Champion has encouraged us to challenge our approach and in
cross-government target of 33% of all spend in contracts to be Summer 2016 we will be holding a series of workshops to help us review our sustainability
spent with small and medium enterprises (SMEs) by the end of programme. We shall review our vision and governance, determine what drives sustainability,
2018-20 review how we add value and determine if our sustainability programme meets our existing

and future needs.
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1 CarbonCredentials

MATERIALITY

Every year we compile a risk matrix to
help determine the material issues for
our CR strategy and reporting.

lssues are asesed through a variety of channels,
These include our group risk framework,
stakeholder engagement process, external
benchmarking, investor assessments, sustainability
ratings and the employee CR survey, as well as a
matenality review by Forum for the Future.

Water scardty

Low priority

Resource prices

Emerging markets

lssues being flagged in any of the processes are
assessed against:

* Significance to RSA (induding importance to
stakehaolders);
* Alignment to our core business; and

* Our ability to influence.

Economic situation

v
<
o
>
E Ageing populations Investments
(]
5‘ Medium priority
I
i
£
b

Obesity Urbanisation Corruption

Ecosystem decline

Mew technology
Energy security

Our 2011 materiality asessment confirmed that
financial and sodal inclusion, flood nsks asociated
with climate change, safety and disasters remain key
issues for us. We are tackling these through our
stratepic focus on safety, the ervironment, social
inclusion (see page |9) and community activities
(s2e page 30). Risng up the agenda this year are
issues concemning the economy and public spending.
‘While we have little control over these, they are
important considerations for the company as they

will affect the emvironment in which we operate.

Disasters
Tranparency
Customer service

Employee wellbeing
Employee training

Product innovation
Diversity

Supply chain

Direct envirenmental impact

Business ethics

Limited influence or no ability Able to influence or encourage mitigation Direct control or ability to mitigate

OUR ABILITY TO INFLUENCE
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Sustainability Reporting Tip:
KPIs and Targets

& GLOBAL GOALS:

ldentify KPIs which are directly relevant to your sustainability
strategy.

Explain why they are relevant and how they are defined.

Set and review your performance against challenging but
realistic targets.
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KPIs and Targets: Good practice example — conocseon | S o
Manchester Metropolitan University

&

LOCAL ACTION

7} CarbonCredentials

Key Perf Indicat
Sustainability Area Eey Performance Indicator Target and date achieved by (if ‘year Progress 2014-15 On-track
ﬁ Environmental Management Systems and Level of EcoCampus Environmental Managsment EcoCampus Platinum (IS014001) achieved N/A EcoCampus Gold achieved ( 11]
r Legislative Compliance Systam by 2016-16
C ™y Sustainability Engagement Percentage of students who perceive the University Maintain score of over 80% 2013-14 23% (11
- to have an 'sco-friendly attitude’
s Sustainability Ressarch, Innovation and Parcentage of staff carrying out sustainability Maintain and increass sustainability N/A Not achieved L 1]
ie, Knowladga Exchangs research at tha institution resaarch
Learning for a Sustainable Future Responsible Futures Accreditation Mark achisved Test and achisve the NUS Responsible 201314 Responsible Futures (11
Futures Accreditation Mark by 2015-16 Accreditation achieved
Emissions and Discharges to the Scope 1 & 2 carbon smissions reduction 35% less by 2015-16 2005-06 -10.7% L ]
Envircnment
50% les= by 2020-2021 ( 1]
G’ Energy Management Electricity consumption 35% less by 2015-16 2005-06 Electricity consumption [ ]
+0.1%
50% less by 2020-21 L 1]
Gas consumption 35% less by 2015-16 2005-06 Gas consumption (T
-34.8%
50% less by 2020-21 L ]
Sustainabla Buildings Digplay Energy Cartificate rating of existing astate Maintain average DEC rating of Univarsity 2007-08 Achieved average (1 1]
buildings of above 'C" “C" rating (72.8)
Sustainabla and Ethical Procursmant Lavel of Flexihla Framework Lewel 3 Flexibla Framework reachad by 201112 Level 2 L 1 ]
2014-15
Travel Plan Managemant Single Dccupancy Vehicle (SOV) 375% by 2018-19 N/A 31% (11}
Waste and Rescurce Management Reuse and Recycling (excluding capital construction 60% by 2015-16 2007-08 42.2% ( 1]
and refurbishment projects)
85% by 2020-2021 L 1]
Water Management. Watar consumption Down 25% by 2015-16 2010-11 -3.2% L ]
Biodiversity and Growing Systems Land area used for biodiversity enhancement and Measurs and increass 2013-14 3% (1 1]
growing food
40 41
EEY PERFORMANCE INDICATORS EEY PERFORMANCE INDICATORS
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KPIs and Targets: Good practice ~Tel o b
example — NHS BSA i

LOCAL ACTION-

* Table 9d: Greenhouse Gas Emissions
200910 | 201011 | 201442 | 2012113 | 201314 2013/14 Targets 2013/14 2014715
— Performance Target

Non-Financial | ;¢ emissions 1.7k 1.3k 1.0k 1.1k 0.5k — —
Indicators i : : : : : 40% reduction in CO2e emissions from

Scope 1** (direct) 54% 60%
(t CO2e)* ; e 0 0

= energy use in our buildings

Gross emissions — S

Scope 2+ 5 4k 5.1k 4.7k 3.0k 27k 26% reduction in water consumption in 3904 35%

g“'eﬂ) __ our buildings

ross emissions —— —

Scope 3w+ 22% reduction in CO2e emissions from

S 0.8k 0.8k 0.8k 0.7k 0.6k ) 18% 23%

(indirect — business travel

LS Savel) 49% reduction in office waste arising 49% 55%

TOTAL 7.9k 7.2k 6.5k 5.7k 3.8k

ﬁ;‘;‘if‘g CO2eper | ,g4 269 265 155 1.37 Notes: Targets are based upon a 2009/10 baseline.

e Table 9c: NHSBSA Environment Targets

CO2e per FTE 0.18 0.21 0.27 0.20 0.08
Related
goﬂzfgv = Caa 8.4m 6.0m 46m 56m 25m Controllable Impacts Commentary
(Kw:;m Our main impacts are from the operation of our offices (electricity and gas), and to a lesser extent

== = our business travel, having offices spread around England with managers line managing staff at
Electricity: Grid 11m 10.1m 9.4m 8.4m 6.1m - -
multiple sites.

Gas ON WA NA /A 0:2m A Overview of Influenced Impacts
Self-Generated = i - o - = Our key influential impacts are related to our supply chain. We are currently reviewing our supplier
(kWhg)’ engagement strategy as described in Sustainable Procurement below and have taken part in the
Financial Expenditure on — —— —_— m— — Central Government CAESAR exercise to work with our suppliers. Our key impact is via our
Indicators™*** | Energy ) ) ) ) d outsourced NHS Supply Chain Contract, also described below.

Expenditure on

Carbon Reduction N/A <£2k <€£2k £66k £63k

Commitment

Expenditure on

official business £1.1m £1.1m £1.0m £1.1m £1.3m

travel

TOTAL £2.3m £2.2m £2.1m £2.2m £2.2m
Performance Commentary Including Measures
Both absolute and per FTE emissions from energy use in our buildings continue to reduce
significantly year-on-year. This is due to continued estate rationalisation and efficiency projects.
Business travel emissions per FTE peaked during 2011/12 as a consequence of business
reorganisation activity. This has now declined as this management model has become business as
usual.
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Balanced Reporting

Present information in a balanced and transparent fashion.

Celebrate success but also avoid glossing over negative
sustainability impacts or poor performance against targets.

Explain where and how improvements will be made.
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Manchester Metropolitan University
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LOCAL ACTION

Our Performance Explained

Since the basaline year 2010-11, cur *

total water consumption has increasad
by 1.7%. In order to explain this, wa
have locked &t the contributing factors.

Ths greywatsr systems at Birlay
Campus are not yet supphying
Brocks academic building and are
being tested and improved from
les=ons learmned from the Birey

# Anincresse in students iving 1o Student Living.
Student Accommodation has meant
that water consumption for domestic

uses has had a significant impact.

MM s water reduction target of 25%
by 2015-16 was based on the assumption
that the water systems at Birlay
Campus and at the Business School
would be fully operational throughowt
2014-15. Howewaer, this has not bean the
cage and the 2015-16 target may not ba
achieved. Wa will raview ocur water
consumptlion targets as part of our
Emvircnmental Manesgement rewview.

# We're contimung to test our systams
to make sure that water drawn
through the borehols can be used for
potables purposes at Bidey Campus.

# The borehole at cur Business Schoaol
and Studsnt hub was not operational
for a partod, which meant that meins
water was supplhed to the bulding
to flush tollsts.

Consumption put into perspective

Large reductions in energy consumption are possible across the university sector

WE CURRENTLY CONSUME / A
Baoughelecticiyte A ANAANNARN Dooiosobe  SaaNR
powear every houses in a 2,392 avarage UK p
town thesize of Buxton! WM W WA NN A RN  cwchodsparyear MM AN K
Reasons for energy consumption increase in 2014-15
2o +'c
™
14.7%
gg INCREASE IN g;; ESTATE LIVING IN STUDENT
HEATING DEGREE-DAYS GROWTH ACCOMMODATION




Balanced Reporting: Good practice example — g bl fisiedl  Froves
Foreign and Commonwealth Office ﬁ’i LOCAL ACTION.

The FOO's performance against the 2001516 GGC fargets and assodated expenditure is summarnsed in the table befow:

Impact 2015-16 Performance  Target for 2015-16 Result
{uniless other year stated)
13,064 tonnes of CO2
- g 14,426 tC02e
o gnansos o X 53 cqueni oz, 1401 et Tt
] -1 BMissi
350 reduction. {2 reduction of 25% on 2009-10 emissions)
Estate energy expenditure £4,407,218
335 588 flights
Number of domestic fiights , =e5 g _ - Met Target
54% reduction (2 20% reduction om 2009-10 flights)
Viehicle and gomestic train and £561,985

air travel expenditure

CRC Emergy Efficiency Scheme expenditure  £291, 893

=6M3 per FTE = poor practice
4m3 — 6m3 per FTE = good practica Missed Target
<d4m3 per FTE = best practice

10 cubic metres per Full

Office water consumption
P Time Equivakent (FTE)

Office water expenditure £104,330

4
BST tonnes S tonnes

Waste arisin ; f2 - Met Ta
9 34% reduction. ﬁ?;.rfgféﬂgg?ngf% o roct

Totalwaste disposal expenditure ENZ2790
24,165 Ad reams 35,036 A4 reams equivalent

Faper consumption equivalent (3 reduction of 10% on 2010- Mat Target
38% reduction. 11 consumption).

Expenditure on GCOOF carbon offsets

for UK criginated international flights £17.348

Emissions associated with

thosa internaticnal flights BLIE R
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Balanced Reportlng: GOOd praCtlce ECONDMIC GROWTH ANDINFRASTRUGTURE FORTHE GOALS 33-30MARC|-|2017
example — Oxford City Council

LOCAL ACTION

Greenhouse Gas Emissions

Status: Oxford received a combined score of 79% for the three GHG emission indicators. The city’s per capita CO; emissions were 5.9
tonnes in 2013°, slightly above the 5.6 tonne average for the studied urban areas and above the 4.8 tonnes per capita emissions target
required in 2030 to limit global warming to 1.5°C°. From an economic perspective, Oxford’s emissions intensity of 0.09 kilotons of CO,
(ktCO;) per £1M GVA is below the 0.16 ktCO,/£1M average for the studied urban areas, resonating with the city’s ambition to promote a

vibrant sustainable economy. To reduce the overall per capita emissions in the city, Oxford faces challenges relating to the poor energy efficiency of the

relatively large proportion of heritage building stock. By working to reduce energy

consumption with the private, third and especially domestic sector, the city can Case Study: Oxford

continue to mitigate the effects of climate change while reducing energy costs and [RETEN R @y ol W0 (ol gs B Lo bia e L CRERE R TAILe (V=R el Lo I d L gL e
alleviating fuel poverty. network of over 40 Oxford organisations committed to work

together to reduce CO, emissions in Oxford and support a

Policy/Strategy: Oxford’s Sustainability Strategy, Low Emission Strategy and ) )
sustainable economy. Together responsible for nearly 50% of

forthcoming Sustainable Energy Action Plan (SEAP) set the ambition to reduce GHG

the industrial and commercial carbon footprint of the city,
emissions across the city. The target is to reduce the city’s emissions by 40% by 2020

Pathfinders organisations have committed to reduce their

compared to a 2005 baseline, equivalent to an annual reduction of 2.7%, giving Oxford .
emissions by 3% annually.

the 9™ most ambitious climate target of the 34 British signatories to the Covenant of

Mayors.

Indicator Unit Worst urban area Best urban area Oxford Oxford’s Score

CO, emissions per capita [Ri®8N/ e i 16.3 3.2 5.9 79%
CO, emissions per GVA ktCO,/Emillion GVA 0.35 0.03 0.09 80%

CO. reduction policies % reduction/year 1.0% 3.2% 2.7% T7%
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Organisation Overview =

Provide an overview of your organisation and the market
environment in which you operate to contextualise your
reporting for the reader.



Business Overview: Good practice
example — Plymouth University
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AT A GLANCE

RANKED

FIRST INCOME
|N§R3A0/3N IN THE PEOPLE & £2 36- 5
RESEARCH Mh(lz'%gg

GRANT INCOME

35.8%

REDUCTION IN
WATER SINCE

2005-06

WATER CONSUMED
PER STUDENT IN

2014-15

REDUCTION IN
CO.

EM
SINCE
2005

THREE RESTAURANT
ST AR AZSOCATION
i STANDARD

0,
N .

v

20415

STATEMENT FROM
THE VICE-CHANCELLOR
PROFESSOR JUDITH PETTS CBE

Owr reputation for zustzinsbility grows and we arg
recognised as intemationz| lezders in the sector; since
our tast report, the University rose one plzce in the
Poogple & Plznet Green Lezgue to take the top spot. The
Mationsi Union of Students (NUS) awsrded the University
of Plymouth Student Union (UPSU) the Green Impact
Gold Awzrd, in recognition of how our staff 2nd students.
work together to enhznce the University'z ethiczl zand
amnvironmental credentizls. In perinership with UPSL,

we zlso received a Responzible Futures Award from the
MUS for the guslity of cur sustainability educstion.

In the summer of 2014, togetherwith our commercizl
partners, University Commercial Servicez Plymouth
(UCSP) we galned Sustzinzble Restzurant Azsociztion
Threa Star standard, demonstrating that good food can
be produced sustainzbly inany venua. The University
also won a fantastic three Green Gown Awards in 2014
from the Environmental Association of Univerzsities

and Colleges (EAUC), which recognises the most
ingpiretional projects across the sector. Flymouwth won
awards for food and drink, our enterprise work and for
embeadding suztzsinability in our courses and lezming,
demonzirating the brezdth of our zustainability
expertize. The University continues o support and host
a wide array of activities on cempuz, including Feirtrada
Formight, Bike Week and regulzar compus markets,
featuring locel producers and products.
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Business Overview: Good practice (g ~E =
example — Ministry of Defence i

LOCAL ACTION

Performance at a glance

290% of waste diverted TRIAD campaign delivered 7% increase in “Favourable”
from landfill, up from savings of 21,426 Kwh, 66 00,2 condition of sites of spacal
88% diverted last year and £230,249 soientific Interast In England sinca
Al 2015

Highly Commended in the
Building Public Trust Awards

21% reduction in domestic air travel for Sustainabllity Reporting in the 4% reduction in domestic air

for the administrative parts of the Public Sactor travel for the whole of the MOD
MOD, up from 20% reduction In 2014005 dowm from 5% reduction In 20014715
13.8m" office water
benchmark, showing
7 sites assessed for deceased wse from 143m?
climate resilience N 2014015 5 /l
and 9 sitas raviewad as . o J z
part of five year cycle / y
+ ny ~
.,. Aty . 16% reduction in waste
E "'/f :EE? EEE? > generated, incressed from
v L el 129 reduction In 2014415
=zl =
- N »
-~ y
z aNges
zZ ANN5ee
z Jiizee
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= N
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9% reduction in .
water demand Nearly 99% of
showing incraased ICT waste reusad
desmared from 109 or recycled
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LOCAL-ACTION

THE TRUST IN NUMBERS

heart of the community services provider. We delivercare  delivering our services we have

to over 1.1 million people across an impack on the environment —
1,000 square miles in Sussex. and on our people. Here's what
thak looks like in practice.

Turnover of 9 6 5
£212.9m cpmmurity et

Our environmental impack
Tokal figures for 20152016

Emissions from @&

our waske:
92 tCO,e Emissions from
our buildings:
(1.5% of our
measured carbon 4,725tC0.e
footprint), with (74.5% of our measured

685 tonnes waske
generated across our
Trust sites — that's
the equivalent of 4
jumba jets in weightk.

carbon footprint). This is
made up from using 29.6
GWwh of electricity and gas,
and 37,407 m? of water.

Emissions from @
our travel and
transpork:

1,926 tCOze
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Sustainability Reporting Tip: po
Communication

Use multiple communication channels thoughtfully.

Ensure that the medium, content and style are tailored to
both the audience and the message being delivered.



Communication: Good practice
example — Plymouth University
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% CarbonCredentists

EMISSION
SCOPE

SCOPE1

>

TYPE

Combined Heat
and Power plant

Solid fuels

Liguid fuel=z

Gazeous fusls

Vehicle fleet

Refrigarznt gases

Grid electricity

Hezt purchased

Waier

Waste

Buzinesz travel: hire vehicles
Business travel rail
Business travel: air
Emgploves commuting
Student commuting (daiky)
Student commuting (homea)

Procurement related: general

BASE YEAR 2005-06 NOW

MNotzpplicable

Notzpplicable
Included
Included

Datz notavaikzble
Datz not avallzie
Included

Mot zpplicable
Included
EBaseyezr 201011
Bazeyozr 2012-13
Basoyezr X213
Pazseyear 2012-13
Baseyeer 201112
Baseyear 201112
Datz not avallzbla
Datz notavailzble

2014-15
Inchuded
Included
Inchuded
Inchudad
Incheded (calcuk:ted)
Includad - Recycled - Landfill % of total waste recycled
Included 700 07 .
Includad £
T:j‘ 600 06 o
Included - T
Included é 500 __— \ 05 88
@ -
Includad = E E
b
Included § 400 04 3
[}
=
|I'ICILHJEE| :E" 3[]1:' i o GS 'EE
Included (calculzted) = E’ﬁ
-
Inchuded {(calculzted) o 200 4 __ 0.2 E
-]
Included (calculzted a
nc {calcu ) 100 | o
Incheded (eztimated)
0 o — o T e Tl 0
@ﬂﬁ: o @“ ‘23;:\ -q\':@ fm:‘ = \ o
= n) 5 s
i o N £ P P 4 +

fE‘-'
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Communication: Good practice
example — The Home Office

1 CarbonCredentials

See the full report here

Sustainability in the Home Office

Contact us for any querles:
Sustalnablityenquires@he

Home Office Objectives

N Deliver effecti
n —transform the
- Home Office

cut Crime

©

Procuring fromn small businesses and achieve the
overall, cross-government target of 33% of all spend
in contracts to be spent with small and medium
enterprises (SMEs) by the end 2012-20

% ne E

Immigration

Selze opportunities In
policy development and
declslon making

Support the Single
Departmental Plan

Asgseseing and
managing the social and
environmental impacts

oY

Delvering the
Greening Government
Commitments (GGC)

»

Sustainability
Priorities

Sustainability in
action around
the department

Border Force -i Crime and n

Freventing harmful substances
entering the country protects
cltzens and specific areas,
=uch as the antl-counterfelting
group, protect businesses and
the economy by demonstrating
Innovation In transport securtty.

GGC Target Achievements

(reductions from a 2009-10 baseline)

Greenhouse gases

Waste

Water

Domestlc Flights

policing =
The launch of the Modern Crime
Freventlon Strategy, the landmark
Introductlon of the Peychoacthe
Substances Act and new policles
to deal with reducing violence

all demonstrate contributions
towards soclal sustalnabillity and
protecting cltizens.

Fire and rescue
service

[E

Responalbliity for these services
transferred to the Home Office
In January 2016 and Pollce and
Crime Commissloners will run
these services alongalde policing
and help contribute towards
further soclal sustalnabillity and
protecting cltzens from harm.

Future plans
Continuation of GGG targets to 2020 has been announced. Home Office targeted to reduce

Paper

Immigration
enforcement

We Introduced key performance
Indicators within our Immigration
Remaval Centre contracts to

ensure we reduce energy, water
and waste each year and added
this estate Into our GGG targets.

Preventing
extremism

Qﬂ;
We launched the Educate
Agalnst Hate webelte to
provide advice and support
to those vulnerable to
radicalization and help

protect cltizers.

GHG emisslons by 40%, waste by 25%, domestic fllghts by 209%, paper by 50% and an
Intemally set water target. Beyond 2020 we expect these targets to reach wider public sector
A and become even more ambiltious.

As of Aprll 2016 the Home Office sustainabllity team has been Integrated Into the new Sustainable
Operatlons Team covering the estates of the Home Office, Minlstry of Justice and Crown Prosecution

Camdran ey thes Frooborss s Bl 0 e it o o iotalma kbl s aorson thile peser obvarssel oo sy



Sustainability Reporting Tip:
Risks and Opportunities

& GLOBAL GOALS:

Draw out and explain in detall the key strategic risks and
opportunities arising from the sustainability agenda.

Explain the relevance and implications of each as they
relate to your organisation and the actions put in place to
mitigate risks and maximise opportunities.



Risks and Opportunities: Good
practice example — City University
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Predicted Costs and Savings

The table below shows the predicted implementation cost of the schemes listed in the implementation
plan in section 3. It also gives an indication of the likely savings both financially and in terms of tonnes
of carbon. If these predicted savings materialise from implementing the measures, then the initial capital
investment would pay for itself within the five year time frame.

It has not been possible to predict costs and savings for all measures so there will be additional costs
and savings on top of those listed.

Summary of predicted costs and savings

Total Estimated Capital Expenditure £ 7,824,000
Total Annual Cost Savings
200_8:’09 200?!10 2019/11 201 :h’12 201_2!13
savings savings savings savings savings
Annual savings (£) £147,157 £242,480 £272,146 £959,727 £959,727
Total Annual Carbon Reductions
2008/09 2009/10 2010/11 2011/12 2012113
savings savings savings savings savings
gar;oon Reduction (tonnes 574 1,204 1,361 3,695 3,695
02

The table and graphs below shows the marginal abatement costs (MAC) for the top 10 emissions
reduction projects. The costs for each project have been plotted against the CO, saving, the marginal
abatement cost of each project or cost/ tonne of Co2 is shown by the position of each project above or

Discount Rate 10%
Project Name Capital Cost Annual Annual Project
Benefit/Cost average C0, Life
Savings for
project
£ £ tonnes/year years
Cass Energy audit £ 20,000 £ 85,000 200 15
improvements
Lighting controls £ 25856 £ 31,204 170 10
BMS £ 100,000 £ 66,682 419 12
Voltage Reduction £ 60,000 £ 59102 374 25
College window draught £ 46886 |£ 11,166 55 15
proofing
Economisers £ 47593 £ 22,858 232 25
Burner Controls £ 20,000 £ 5833 38 25
HVAC £1,016,813 | £ 121,706 447 25
Main site Cavity Wall £ 400,000 |£ 98,082 713 30
insulation
CCHP at main site £4.970,000 £ 480,000 1080 25
50 — CCHP
' Main site Cavity Wall insulation
o™ o I i a— Voltage Reducton
O o HVAC Improvements
____..O_._. = — EurnEr Controls
c:"{ o e— BMS Upgrade
O — Lighting controls Upgrade
{ -150 Economisers
E — Co0llege Window draught Proofing
-200 s Cass Energy Audit Proposals
- ] - Reduction target
0 1 2 3 4 5 -] 7

Thousand tonnes of carbon saved/year




RiIsks and Opportunities: Good
oractice example — DECC

DECENT WORK AND 9 INDUSTRY, INNOVATION
INFRASTRUCTURE

ECONOMIC GROWTH

o

1 PARTNERSHIPS
FORTHEGOALS

<

eauc

|pncaster €2
niversity * ©

215t ANNUAL CONFERENCE
28-30 MARCH 2017

CarbonCredentials

Table 1: Summary of drivers

Project Cost Savings Savings |Payback Status
£ £ pla CO2e pla Years

Dedicated HW System at 3WP 63,312.00(5,313.00 29.70 11.90

LED lighting in office areas at 3WP 252,000.00| 18,792.00 |53.00 13.40

Pilot of LED lighting in touchdown zone NA NA NA NA

Free cooling to server room 3WP NK NK NK NK

Heat Recycling from main air handlers 3WP. NK NK NK NK

Heat exchangers for hot water at 3WP 1500000, 767.81/5.30 19.50 ||

Replace heat exchangers for heating at 55W NK NK NK NK

REFIT Programme 200,000.00 20,676.00(41.30 9.70

Reducing capacity of calorifier at 55 NK NK NK NK

Spring/autumn natural ventilation at 3WP 0.00 2,086.00[11.00 NA

BMS controls (feasiblity study/design) 2,500.00 [NA NA NA

Further automation of BMS controls NK NK NK NK

Refinement to lighting controls at 3WP 0.00 |NK NK NA

Modifications to real time display widget NK NK NK NK

LED lighting in loading bay NK NK NK NK

Green champions 0.00 [NK NK NA

EnMS development (ISC 50001) 9,821.00[NA NA NA

Total 542,633.00 47,634.81 140.30

Total less abandoned projects 527,633.00 46,867.00 135.00

supports a range of
renewable heat
technologies through
payments to bridge

CATEGORY DRIVER AREA MATURE OF IMPACT CONSEQUENCES,
OF OPPORTUNITIES AND
IMPACT ISSUES FOR CARBON
MANAGEMENT
Legislative Climate Change Estate Sets legally binding As the Government
Act emissions reductions department with
of 34% by 2022 and responsibility for mitigating
B0% by 2050 over a climate change it is
1990 baseline expected to show
leadership in meeting the
targets
Legislative Energy Estates All public buildings of Clearly indicates a
Performance of 1,000m2 or more must buildings energy use and
Buildings digplay a valid Display performance.
Directive Energy Certificate
(DEC) Advisory reports provide
(2002M91/EC) detail for use in planning
Cost of compliance carbon reduction projects.
Paolitical ‘Greenest DECC 10% carbon reduction Greater commitment to
Government ever target May 2010 - carbon management from
commitment May 2011 Ministers and senior
management.
Sustainable
operations and Improved reputation.
procurement targets
be set by March 2011.
Regulatory & CRC Energy DECC A mandatory “cap & Failure to address carbon
Financial Efficiency trade” emissions emissions will increase
Scheme trading scheme for costs.
medium sized energy
USErs
Liakle organisations
must report and
purchase allowances.
for CO2 emissions.
Regulatory & Feed in tariffs DECC This scheme was Savings in energy bills by
financial intreduced in April generating own energy
2010 and aims to and a further financial
incentivise small scale incentive from the tariff
(less than 5 MW) low paid.
carbon energy
generation through a
guarantesd payment
both for the electricity
generated and
exported.
Regulatory Renewable heat DECC Introduced from June Savings in energy bills by
and financial incentive 2011 this scheme generating own energy

and a further financial
incentive from the tariff
paid.

The Carbon Management Plan is estimated to achieve cumulative savings of £763,958, compared to Business as
Usual (BAU), over the five year period 2010/11-2014/15 for an investment of £426 050. The estimated financial
investment costs are summarised in the table below alongside estimated operational savings compared to the BAU

scenario.

IMPACTS 2010/11 2011112 201213 2013/14 2014/15 TOTAL
Total annual capital cost £172,900 £58 150 £125,000 £50,000 £20,000 | £426,050
Total annual operational £44 790 £93,884 £147 670 £206,570 | £271,045 | £763,958
savings compared fo BAU

Total net impacts -£128,110 £35,734 £22 670 £156,570 | £251,045 | £337,908




Risks and Opportunities: Good practice
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17 CarbonCredentials

THE CUSTOMER
EXPERIENCE

MANAGEMENT

KEY RiSE FINAMCLAL IMPACT THROUGH WISICHN2030
Failure to mest Fewer customer Commitment that ower
expectations recommendations and 5% of customers would
sales as a result of damage recommend us to a fiend
to corporate reputation
from poor senvice
Lower market value of
homes due to lack of
customer appeal
KEY OPPORTUNITY FINAMCLAL IM MAMAGEMENT
BUILDING KEY RISE FINAMCIAL IMPACT THROUGH WISIC2M2020
Engegng with astomers | Highersalesch GREENER HOMES increasing legisiatory! increase in cost of Cammitment to undertzke
z TEERIL h - desi { regulatory requirements building homes research to understand
T n e
B Increase in reseanch and 2;21"?%%3;':&
Increased mark development costs e carbon standard on
of homes due | our future developments
oustomer appe ;
- ; MAMAGSEMEMNT
: "ﬁ . KEY OPPORTUMITY FINAMNCIAL IMPACT THROUGH VISICR2020
L Market differentiation Higher sales due to - :
of our product unigue product offering Es;n;nﬂ;ﬂ:;;:tﬂbzﬁ:inazll
e least Lavel 3 of the Code
Increasad market value for Sustainable Homes
of homes due to demand . .
e Commitments to provide

cycle storage, home office

working and recycling
fadilities in all mew homes
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Governance

Explain how the sustainability governance system operates.

ldentify the senior leadership member responsible for
sustainability issues.

Describe the policies that have been implemented.

Explain how management ensure that these policies are
working.
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Governance: Good practice example — o | R
. /\/" LOCAL ACTION
London School of Economics ([

How does LSE make decisions about environmental sustainability?

LSE Council

Approves Environmental Sustainability
Policy and the Annual Report.

Environmental Leadership Group Sustainability Team

Strategy Advisory group to the Director, to steer * Member of the
sustainability strategy. Environmental
. N Leadership Group.
Environmental Management Team
Management Directs implernentation of Environmental ¢ Mer_leer of the
Sustainabilty Policy objectives. Ervironmental
; Management Team.
Environmental
Management Working
Groups (EMWGs) o Students
a . .
and Catering » Procurement . Hesponmble for P * Collaborates with
* HR » Communications e erlwwonmental impact of Network  LSE Bges ‘ EMWGs and
Delivery Library ® Students’ Union. daily roles at LSE « Green Rooftop Gardening. supports student

Impact teams. J B Responsible for environmental

Deliver progress on impact of daily roles at L SE.

departmental Ervironmental
Action Plans.

and staff initiatives.
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example — NHS BSA

28-30 MARCH 2017

Responsibilities and governance

QOur Chief Executive is ultimately responsible for the delivery of this strategy. This is
delegated to the NHSBSA Corporate Secretary as Leadership Team representative.

At NHSBSA Board level, Mark Ellerby is our non-executive director champion, ensuring
appropriate oversight of the executive directors’ performance.

The objectives in this area support the following NHSBSA strategic goals:

*  We will always improve service and deliver great results for customers
* We will derive insight from data to drive change

* We will invest time in our people, and we will recognise them for their commitment, contribution and passion

Trend considered: Value Change

Our Community, Environment and Wellbeing (CEW) Committee drives the agenda from a
strategic level. This is chaired by our Corporate Secretary, and is made up of senior
managers from across the business (terms of reference are available on request). The
committee meets at least quarterly, and provides strategic oversight and assurance to the
Board on delivery of the strategy.

Objective Area 1: Maintaining an appropriate governance framework to ensure compliance and continuous
improvement

Action Benefits / rationale Lead(s) Measure of Corporate
success target
a | Include environment Information included in Head of Risk and 30/06/16 Mandated and Staff survey
commentary in NHSBSA Annual | Annual Report(s), ensuring Assurance stakeholder
Report and Accounts 2015/16, transparency and sharing interest
and more detailed Corporate approach with stakeholders infermation
Responsibility Annual Report (L, Gov) included in
Annual Report(s),
Added value: Sharing of made publically
approach with other available
organisations, encouraging
responsible business
practice
Update Environment and Agreed plan and monitoring | Head of Risk and 30/06/16 Agreed Strategy Staff survey

Resource Efficiency Strategy
and Action Plan for 2016/17,
reviewed and approved by CEW
Committee and NHSBSA
Leadership Team

arrangements in place
(Gov, EMS, M)

Added value: Sharing of
approach with other
organisations, encouraging
responsible business
practice

Assurance

and Action Plan
in place
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Experian plc Board

Regional and global CR achievements.
plus progress on ohjectives

Global CR
Experian ple Company Secretary
Head of Global CR

Funding bids,
funding bid decisions,
regional CR Reports

Global objectives and progress

Global
Global Productand

CR management champions

o ; GlobalHR
Information ¢ ¢ Marketing
Compliance
and
co-oparation
as needed

Global CR

Performance _
data, funding bids, Data Employer Consumer Community

CR case studies

Regional CR coordinators

and data providers Six responsibilities
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Stakeholder engagement —

Explain how you engage with principal stakeholders and
how this has impacted your sustainability strategy and
reporting.



Stakeholder engagement:. Good
practice example — Plymouth University
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1} CarbonCredentials

c T il
| srafta ’ aining L] 90 a0

8% 65
E Husiast 89
ut ntellectus wlating 8 8
e
FEEDBACK :
T
e -«
e -
S S pup e p— - &
sffician ! : 20

&

B

85 &7
78

7
Timetable works efficiently for my activides | [0
AND

‘Changes in course or teaching have been T8
MANAGEMENT

-

oo i ey |
iry resources are good enough @ 8

80 83

75 76

Coursa helped me to present myself a8
DE\FELDPMENT with confidence

conumﬂ:uiunsklsllave hlplund 84

um

86 85

Lo satoiod i tho Suconty ion | [

In 2015, we =cored higher than the zector average in

15 questions, and the same or lower in eight gquestions.
Inthe areas of teaching s=zsezzment 2nd feedback,
academic support, personsl development, overzll
szti=faction and the Studant=’ Union, we scored highar

£5
&9
&5
78
78
70
76
&8
&

&6
&0
&0
T

75

82

82

85

78

&

iCEEE I e

&
a0
&

=

o2

& &

than the sector in all guestions. In most of the guestions
we ara improving our own scores year onyesr, zhowing
that we continue to offer = high standard of educstion

that generates high levels of student sztisfaction.

SOCIETY, LOCAL COMMUNITIES
AND COMMUNITY ENGAGEMENT

Plymouth University is firmly connected
with place and people, playing a
significant role in driving economic,
social and cultural vitality

We are strongly connected to our community, helging
paople to transform their lives through education,
and providing opgortunities to foster social incluzion
and build & future-facing society distinguished by
innovztion, where people are encouraged to uze their
abilities, experience and tzlentz to mzke & difference.

Our approzch to community engagemeant is to open
ugp our facilities and zkillz to the wider community,

and engage in partnerships which improve the lives
of otherz and improve the learning for our students.

Friends of Drake’'s Place

Dreke's Plzce restorztion was n inclusive project that
involved community-wide consultztion, garnering 200
comments and idezs on how torestore the space,

and as & result the gardens and rezervoir have been
restored for the benefit and uze of our students, staff
and local community. Individuals czn volunteer to

helg look after this award-winning community space
with the ‘Friends of Drzke's Placg’ group, undertaking
activities zuch as litter clearing spotweeding, crazting
insect boxes, sanding benchesz =nd supgorting

We have & dedicated External Relations partnerships
znd community engagement teem thet leed on such
outrezch and pertnerzhip activity, leverzging mutuzlly
beneficial opportunities across core University
buziness, including brand and reputation, student
axperience, academic endesvour and resazrch, giving
vizibifity to those outcomes to inspire otherz.

Performance

The past two years have seen mzny successful
community 2nd pertnerzhip projects. Pertnering

with our local community, the University encourages
zhared use of campus facilities — from using meeting
&nd conference rooms and attending public lectures
end seminers, to viziting the Peninzula Artz Gellery, Jill
Crzigie Cinema and campus cefés.

biodiversity activitiaz end other events in thiz tranquil
zpzace. Volunteers with the Friends group comprize
focal residents, councillors, faith leaders, teacherz end
University staff and students, and we have enabled
local school pupils to volunteer with us towards
echieving their Duke of Edinburgh awardz. It 1z zlzo
possible to book Dreke's Place for community and
University events, =nd the space has been uzed by the
city to support civic avents such as Lord Mayor's Day
=nd Fishing Feastin 2015.
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Stakeholder engagement:. Good
practice example — Royal Malil

Key stakeholders

Progress during 2014-15 Looking ahead to 2015-146
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Assurance

Ensure the credibility of your reported content, for example,
by reference to independent studies, external
benchmarking, expert review panels or through conventional

assurance.

Where assurance Is used the opinion should clearly state
the scope of work
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Assurance: Why- = S
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To provide credibility and reliability to reported performance.

e Underline credibility to external audiences.
e Give confidence to management that they are doing the right thing.
e Regulatory requirements.

Unlike financial accounting, where companies have long-established processes
and controls, the measurement and collection of non-financial data continues to
evolve, so normal checks and balances may need to evolve.
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Assurance: Who?

FTSE 100 Public sector

23%

Are externally assured. Have independently assured their report
(FTSE 250: 44%)
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e Management review

e Certification and independent verification

e External assurance




Assurance: Good practice examples — K
Bristol City Council, DECC and PwC
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Verifier's Statement

“The information in this report has been
verified as representing a true statement of
fact, and the information included has been
validated as accurate.

Bristol City Council’s annual updated
Environmental Statement meets the
requirements of EC Regulation (EC) No
1221/2009 (The EMAS lll Regulation) as
amended”

Signed:

Mike Arrigoni
VCA Accredited Verifier for EMAS
Verifier' No UK-V-0014

Governance and data validation

The Department for Education’s Property Asset
Management Unit (PAMU) manages sustainable
operations for the Department as part of a
property shared service. PAMU’s responsibilities,
those of the Department and associated
governance arrangements are clearly laid out

in a Memorandum of Understanding. Overall
responsibility for sustainable operations lies
with the Department’s People and Operations
Director, who in turn, reports to the Executive
Committee. Internal data validation checks are
carried out by PAMU’s Sustainable Operations
team and external validation audits of GGCs
data are carried out by Carbon Smart.

Our conclusion

Based on the procedures
we have performed and
the evidence we have
obtained, nothing has
come to our attention
that causes us to believe
that the Selected
Information set out in the
Report has not been
prepared, in all material
respects, in accordance
with the Reporting
Criteria.
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http://www.pwc.co.uk/services/sustainability-climate-
change/insights/sustainability-reporting-tips.html

http://www.pwc.co.uk/build-public-trust/the-building-public-trust-in-corporate-
reporting-awards.html

edward.naish@pwc.com

james.d.nichols@pwc.com
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