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 NUS behaviour change in practice

* Behaviour change basics

« University of Sheffield’s experience

« Use simple behaviour change models to plan action
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10 years of behaviour
change
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Student Switch Off

Ethical Supply Chalns

Making sure that cur suppiisns refiect our Durframework for collaborsticn ang Getting students into enengy sving habits in TWWWQTEWTEVMMU}'WEPP‘:TG&
values behaviour changs hats POt on Your phones
SAVES Responslble Futures

Student Eats

Diiving energy-efficienay across Eurape Putting sustainability at the heart of svery Temm up to shut down your whals campus Engnge students with sustainability by

curmiculum farthe weekend growing food on your campus

Ourwoeid leading sustainabiity researoh
staens our work, as well as the sector anound
us
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Behaviour Change Basics

It's a delusion we can change peoples' behaviours
People change their own behaviours

But... we can give them a nudge and help make the
change easy and desirable
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Innovators Early Early Late Laggards
2.5% Adopters Majority Majority 16%
13.5% 34% 34%
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Models of

Behavioural Theories

Theories of
Behavioural

Behaviour

Behaviour is
determined by
internalfactors

psychological
factors; rational
choice; cost-
benefit

Integrative theories
of behaviour

Behaviour is
determined by
external tactors

social + institutional
context, social
norms, value
orientations

Change

Change,
persuasion,
learning



Behaviour Change Basics

“Social change refers to
the modifications which
occur In the life patterns

of a people.” (koenig, S)
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Encourage

Enable Engage

Exemplify



INGPIRING QUSTAINABLE LIVING

A Surmenary of Unilever's Five Levers for Change
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Sheffield’s experiences L[]
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gz:f‘tte' Sustainabili
> Waste Arts Tower ty Skills and
Blackout Education
Green series Pumpkin
: Impact . Rescue
Plastic Student Electric
Bottle Ban Homes Vehicles ’
2007 - ii o 2017
Our C"°W Student \
Molly Switch Off
G Sheffield on a plate
reen Bycycle
Impact (Refood, Food Juice

market, Save our
Sandwiches, Herb
Giveaway, Big Stew)
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Donate, Don’t Waste (beginnings):

e Started in 2008

e Originally called Bring it, Don’t
Bin it

e Premier bins at the students’
residencies = 8 tonnes of
clothing — not worked well /
people throwing waste and litter

Every year, tonmes of waste gets left on Sheffield's sirests,
most of which could be reused, recycled or donated.
‘When you move out this summes, H's sasy to do it the right way!

l‘?‘f"wm ﬁ, Uq o 3 ik
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Donate, Don’t Waste (Now) :

Expanded to a city-wide scheme (SU, Hallam, Council) that supports students moving
out of residences or rented houses in recycling and passing on as much as possible to
reduce the tonnes of stuff that gets binned each year.

« working with local charities (Sheffield Food Collective, S6 Foodbank, St Vincent’s, The
Conservation Volunteers, St Luke’s Hospice) and a national charity, the British Heart
Foundation.

« Charity branded bins in strategic locations

o 10% of the items kept and a ‘Free Shop’ run at the 3rd week of September (freshers’
week)
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BHF CAMPAIGN STATS 2016

Overall Data 2016

Bags Tonnage |[Value to BHF| Co2 Emmissions
Interim Data - 1st October 2015 - 31st March 2016 654 5.2 £9,156 53,246
Campaign Data 1st April 2016 - 31st September 2016 7,883 63 £110,362 641,802
Furniture 2 0.07 £90 712
Total 8,539 68.27 £119,608 695,760

re+Equivalent of 68.27 Tonnes of items diverted from the waste stream*****

Based on estimated £14 bag value the total raised in monetary terms for the British Heart

Foundation up to £119,608

O~
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We collected:

* Household items

110 single duvets with pillows, 8
double duvets with pillows, 90 pan
sets, 46 cutlery sets, 2 boxes of
cleaning products, 73 other items
(including electric)

 FOOD
1048kg which equates to 2495
meals
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Lessons learned:

Student feedback, focus groups and surveys =

important,

need to break it down stage by stage and
make it easy for students (local media, plasma
screens),

creation of donating culture
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Bottle water ban:

The Student

 Referendum 2010 — implementation (Unows
2011
 Everywhere in the SU

educate students
on the benefits of
the campaign.

The agendalsto T
see past the
manufactured

"\ demand of bottled

vater, whiist
|\ yorking closely

? / with People & -
Pla .rt and free ticket

give-aways during

0000“

Last yoar, the Shuderts' Liion skl The Freeasy Campaign enables

78 653 bonles ot inatar people to lead a greener lifestyle

and save money.

= +

Hmru by nd saling Lofied mllu the Studarts’ Union Shop
could Wimalely sve upta

&,' 39 000 litres of bottled water fhro.t.tgh.Freeasy.!he e .

8 b estimabed that up Students’ Union has -."i
s usmdin the pr

dtmalely implemented a total of

save over 100, 900 Iltres
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no "rebound
effect"- many
people stopped
buying bottled
drinks altogether
(26,977 less
bottles of water
sold as directly
linked to the ban)
0.4 tonnes of
plastic waste
reduced each
year

1.2 tonnes CO2
saving annually.

50000 100000 150000 200000 250000

0

Average Before Ban Average After Ban

Total Bottled Drinks Water Inc. Flavoured Total Bottled Drinks Water Inc. Flavoured
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Success:

 Initially no financial sense but USP, creating loyalty to students
 Emphasis on it being free and accessible (water fountains and reusable bottles)

Lessons learned:
« Change the system to make it desirable and easy
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Arts Tower Blackout:

e Started Friday 15" March 2013

« Student/Staff volunteering (walkie
talkies)

* Visible leadership empowerment

» Record of what was switched off
and creation of infographic

|
< D volunteers  (Dfloors

Enough
energy saved to
nnnnnn

20%

from previous woekends

.. SAVINGS OF

in one weekend

If the Arts Tower Blackout
happened every weekend

26 TONNES
OF C02

The Arts Tower Blackout: The first step to reducing
our University's carbon emissions by 40% by 2020

BeCause pwimpsotron

B The Arts Tower Blackout
Friday 15th March 2013

Qnignt ’a

Level 13: 8% left on
ICeval12: 80% left lorl
Level 11: 58% left on
Level 10: 57% left on
[Level 8:21% leftion |
Level 8: 5% left on
Level 7: 5% left on
Level 6: 1% left on
Level 5: 3% left on
Level 4: 5% left on

Level 2: 3% left on
[Ceugl 1z 2% et onl
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Sheffield’s experiences
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Refood project:
Getting students to compost their food waste.

Beginnings:

« Academic year 2013-14

. Part of “Sheffield on a Plate”, project reducing
food waste with funding from the NUS

. Contract with Refood to collect the food waste
(company producing electricity for the national
grid through anaerobic digestion)

« Approaching students during intro week with
food, giving them a food cuddy

 Voluntary

r
Evaluation of first round: failed Stﬂdentﬁ

. Refood threatened to stop collabolation due to
too little amount for collection

u Ty uen

d

e
Green rur
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Second round:

« February-August 2015

. Group of staff collected back all
bins

. Testing a small control group (300
students in only 4-5 residence
buildings)

. Obligatory for everyone

. Big bins to empty it at the bottom of
each building

Evaluation:

. Initially not many people interested
but when explained the ‘why’ they
were!
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Success:

450 compost cuddies

6000 students involved

28 big bins to empty them into
2x week collection times

100 tonnes collected last year

Lessons learned:

« Allow time for things to happen. If still not, try to think what you can do to
improve it

. Focus not on convincing people but on changing the system to make it
easier for them
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Choose a sustainability ambition

e Reduce consumer food waste

* Increase use of compost facilities

* Increase cycling

 Reduce energy use in office spaces

Consider the 5 levers of change in encouraging uptake of this behaviour
You can focus on staff or students or both

Consider relevance of other behaviour change models in your plan

15 minutes!
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« University of Sheffield’s experience

« Use simple behaviour change models to plan action
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