
(Sustainability & Wellbeing) 

Headline Sponsor 

Staff and Student Engagement Programme 
@Swansea Uni 



Overview 

- Staff & Student Engagement @Swansea University - Heidi Smith (5 minutes) 

- The concept & model behind SWell – Graham Simmonds (15 minutes) 

- Group Activity: The activity will involve a group discussion on “Barriers, 

triggers and motivators of Sustainable behaviour change” (15) 

- SWell in practice and its outcomes - Ambreen Jahangir & Teifion Maddocks 

(20) 

- Question & Answer Session (5 minutes) 



Staff & Student 
Engagement 

Work 
areas 



Staff & Student 
Engagement 

Systematic  
 ‘frameworks’ 

 
Audit 
Policy 

Targets 
Strategy 

Structures 
Monitoring 
Procedures 
Governance 

 

Systemic 
‘glue’ 

 
 

 Culture 
Ethos 

Informal 
Networks 
Teamwork 

Social learning 
Social exchange 
Self-organisation 

  

convert  enable 

CHANGE 



HOW? 

Don’t put your 
coffee cup in 
the green bin! 

What do you 
think of  the 
proposed 

bus times? 

Please come 
along and help 
us to switch off  

the lights. 

Your team 
beach clean 
days sound 

SWell! 

Let’s do this 
research that 

helps the 
College & 
Estates. 
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About JUMP – what we do 

• Sustainability and well-being 

• Communications and engagement 

• Technology and innovation 

• Project management 



About JUMP – who we 
work with 

• Universities 

• Local authorities 

• Companies 



Behaviour change isn’t 
easy…. 
 



Sustainability Behaviours  

Sustainability behaviours easier than some…. 



SWell is a practical 
intervention 
 

Indentify 
Behaviours 

Carry Out 
Intervention 

Behaviours 
Followed 

Following 
Behaviours 

Changes 
Attitudes 

Behaviours 
Embedded 



Intervention 

Plastic bag levy exemplifies intervention…. 

Billions of 
Plastic Bags 
purchased 
each year 

Introduce 5p 
charge 

Consumers 
are deterred 
from buying 
plastic bags 

Attitude to 
plastic bags 

changes 

80% 
reduction in 
plastic bag 

sales 



“Five Levers for Change” 

SWell follows the “Five Levers for Change” 



SWell exploits observability 
and competition 
 

Research by Erez Yoeli, Moshe Hoffman, David G Rand and Martin A Nowak 2013 



Team competition 
motivates participants 
 



SWell mixes community 
and individual incentives 

Green Rewards research 2014 with 2,847 sample size 



Local community projects 
are motivating 
 



Individual Voucher Prizes  

Range of individual voucher prizes motivates 
wide audience 



Exploit technology for easy 
user experience 
 



Sign in from social media 
platforms 
 



Google Analytics  

Google analytics track the changing ways participants 
engage with the programme 



Weekly submissions 
through our app 
 



Regular communications 
builds feedback loop 
 



Participants motivated by 
seeing their impact 
 



Robust management 
information core to SWell 
 



SWell reinforces the University’s sustainability and well-
being strategies 

 



Summary of SWell concept 
 
• Practical intervention or attitude? 

• Observability and competition 

• Enticing and relevant “carrots” 

• Maximise technology 

• Feeding back to participants is vital 

• Robust data monitoring  
 
 



Staff & Student 
Engagement 

Come and talk to us on our EAUC stand 



Group Activity 

Discuss Barriers, Triggers and Motivators of Sustainable 
behaviour change for these scenarios 

Group A: Volunteering during working hours 

Group B: Outdoor and walking meetings 

Group C: Arranging events sustainably & printing smart or no printing 

BARRIERS:  
Time 
 

TRIGGERS: 
Corporate policy 
 

MOTIVATORS: 
Social rejection  
 

10 MINS  



SWell in practice and its 
outcomes  

• Transition from Green Impact to SWell 

• Targets and Outcomes  

• Challenges and Learning   

by Ambreen Jahangir & Teifion Maddocks  



Green Impact to  

Stakeholder engagement 

Competition Rewards Group 

95% talk positively about SWell and 
agree it reduces University Impacts 

60% 
Preferred 
Individual 
Rewards 

50% 
Preferred 
Individual 

Competition 

40% Team 
Donations 

50% 
Preferred 

Team 
Competition 

Learning from Swell Pilot 
 



             Engagement  
Campaigns  

• College & PSU Roadshows 

• SWell Student Reps  

• College SHE Steering Groups  

• College Exchange meetings 

• Emails & Social Media 

• Fruity Fridays  

• Surveys for staff feedback 

47% staff thinks 
their habits have 

changed positively 

27% staff thinks “May 
be their habits have 
changed positively” 

SWell has made me 
more aware of what I 
do and don't do………. 



Engagement Outcomes 

Local Actions: Creating a community to work towards common sustainability goals 
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Wellbeing Outcomes 

Number of  times stairs were used over 
 lift:  1629 times  

Local Actions:  
1. Impacting staff wellbeing by improving their cardiovascular fitness 
2. Reduced carbon emissions and energy consumption from lift usage  



Wellbeing Outcomes 

Number of  times people took outside  
breaks:  1054 times  

Local Actions: Impacting staff wellbeing by improving their focus and productivity and protecting 
staff from eye strain 



Environmental Outcomes 

Local Actions:  
1. Less staff cars on roads, reduced pollution and congestion 
2. Potential decrease in carbon emissions from the use of electricity for equipment  

626 sustainable journeys reported 
between two campuses 

Improved switch off rates. 1145 times 
switch off reported 



My Impact 
 Department Vs My Organisation 

Local Impact:  
1. Personal contribution to the University’s 

sustainability targets 
2. Reduced waste generation  
3. Financial savings for University staff, students 

and visitors 

VS 



Leaderboard  
(My team Vs Dept.)  

Local Actions: Creating a sense of ownership and contribution to the University’s sustainability 
targets 



Individual Milestone 
Rewards 
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constant flow of 
different and 

interesting 
triggers 

Uncover the 
winning 
habits 

Identify, track and 
promote the 

winning 
behaviours 

Individual Milestone 
Rewards 



Plans Ahead 

• Source smart 
environmental data in real 
time for flexible reporting & 
Engagement 

 
• Integration - fitness apps 

e.g. Fitbit or Apple watch  
 

• Actual data Vs Honest 
reporting  

 
• Data from the recent SWell 

survey 
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Hotdrinks in Reusable Cup  
Sum of No.
of hot
drinks sold

Sum of
Number of
Discounts
Given

Sum of %
of Hot
drinks
purchased
in 'own
cup'



Questions & Answers 
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